Workpackage 2 — Task 1: Systems Thinking Workshop Series

Workshop 5 — Important and Uncertain Variables

29 June 2021 - 1000-1300 CET (0900-1200 BST)
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Agenda (1000-1300 CET)

1000 Introduction and scene setting
1010 Review of our variables
1025 Breakout groups round 1 — relative importance of the variables

1100 Feedback session

1130 BREAK

1145 Breakout groups round 2 - relative uncertainty of variables
1215 Feedback and final discussion

1300 Close
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Introduction and scene setting
1000-1010



What we produced in workshops 1-4

mmmmmmm

- "
Grvse I — 5 —
a e oemiyctgoots st s Road Easeof Costof Fear of
e el e S e B parking parking | harassment
s e Acessto || ercived S w’dm» RSt speediimitson Ryl | seyatsave, Multi-modal
CONBESUON  prigtecoruse | Impoarct et dectrifed lary i s Ml R
Transport - —— e
: :
mu yof ‘Public transport ‘Popularity of sport modes stmwfm Timeliness Goodsdelivery | Goodsdelivery | Share of goods
L crowding AR "":::* : ey of deliveries  fordsbiyfor numniﬁu dﬂmﬂvt

Avallability | Paoning | [“Revessn | o of 1ot
v iobl wm. ool [ Hesmyerl (S0 m.. ,,,,
£> ﬂ nd 2 noiesvoel Savel  Planning control ’ apanmem ’mv;‘ about Covid

fomWZ ““““““

e 124 variables
* Nine Causal Loop Diagrams
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Where we are heading

* Three merged Causal Loop Diagrams
o  Demand for proximate activities A
 Demand for digital activities
 Demand for distant face-to-face activities
A combined TAS Causal Loop Diagram
@ * Identifying the variables most important and m

uncertain in relation to demand for access in a
post-COVID more digitalised world

e A set of plausible Triple Access future scenarios
for a timescale of 2040

Triple Access Planning
for Uncertain Futures



Where we are heading

a scenario can be considered an:
“intelligible description of a possible situation in the

future based on a complex network of influence factors’
(Gausemeier et al., 1998: 115)

)

virtual

Relative cost

)
s

Triple Access Planning
for Uncertain Futures



The purpose of today’s workshop

* I|dentifying the variables most important and uncertain in relation to
demand for access in a post-COVID more digitalised world
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What factors affect
demand for access in a
post-COVID more

digitalised world?
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Review of our variables
1010-1025



Uptake of Mobility-
as-a-Service (MaaS)




Breakout groups round 1 — relative importance of the variables

1025-1100



Relative importance

* You have been allocated 10 variables

* Please optionally add ONE ‘wildcard’ variable each

e All participants to use Miro to position variables along importance axis
* Please use full extent of axis (you’re not judging uncertainty yet)

e Bear in mind future importance (in 2040) — the relative influence of this
variable on future urban access

 You have about 30 minutes
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Feedback session
1100-1130



Break
1130-1145



Breakout groups round 2 — relative uncertainty of variables
1145-1215



Relative uncertainty

* Review briefly the relative importance

» All participants to use Miro to position variables along uncertainty axis — don’t
move importance axis position unless well-reasoned

* Please use full extent of axis

* Review and discuss relative uncertainty and reposition as appropriate

* You have about 30 minutes

 We aim to identify the four most important-uncertain variables from your
group
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Feedback and final discussion
1215-1300



Reflecting upon the exercise and looking forwards

* How did you find the exercise?

 Have we identified 12 most important and
uncertain variables that ‘make sense’?

* Any concerns, any suggestions?

* Any sense about which might be the most
important and uncertain variables of the 127

 What do you make of the position we have arrived
at now we are at the end of the workshop series?
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Just before we finish...

 We will now work on developing plausible triple access scenarios as well
as refining a combined representation of the causal loop diagrams

e We will be back in touch

Thank you!
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Close
1300
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