
Workshop 5 – Important and Uncertain Variables

Workpackage 2 – Task 1: Systems Thinking Workshop Series

29 June 2021 – 1000-1300 CET (0900-1200 BST)



Agenda (1000-1300 CET)

1000 Introduction and scene setting

1010 Review of our variables

1025 Breakout groups round 1 – relative importance of the variables

1100 Feedback session

1130 BREAK

1145 Breakout groups round 2 – relative uncertainty of variables

1215 Feedback and final discussion

1300 Close



Introduction and scene setting
1000-1010



What we produced in workshops 1-4

• 124 variables
• Nine Causal Loop Diagrams



Where we are heading

• Three merged Causal Loop Diagrams
• Demand for proximate activities
• Demand for digital activities
• Demand for distant face-to-face activities

• A combined TAS Causal Loop Diagram

• Identifying the variables most important and 
uncertain in relation to demand for access in a 
post-COVID more digitalised world

• A set of plausible Triple Access future scenarios 
for a timescale of 2040







Where we are heading
a scenario can be considered an:
“intelligible description of a possible situation in the 
future based on a complex network of influence factors”
(Gausemeier et al., 1998: 115)



The purpose of today’s workshop

• Identifying the variables most important and uncertain in relation to 
demand for access in a post-COVID more digitalised world



Review of our variables
1010-1025





Breakout groups round 1 – relative importance of the variables

1025-1100



Relative importance

• You have been allocated 10 variables
• Please optionally add ONE ‘wildcard’ variable each
• All participants to use Miro to position variables along importance axis
• Please use full extent of axis (you’re not judging uncertainty yet)
• Bear in mind future importance (in 2040) – the relative influence of this 

variable on future urban access
• You have about 30 minutes



Feedback session
1100-1130



Break
1130-1145



Breakout groups round 2 – relative uncertainty of variables
1145-1215



Relative uncertainty

• Review briefly the relative importance
• All participants to use Miro to position variables along uncertainty axis – don’t 

move importance axis position unless well-reasoned
• Please use full extent of axis
• Review and discuss relative uncertainty and reposition as appropriate
• You have about 30 minutes
• We aim to identify the four most important-uncertain variables from your 

group



Feedback and final discussion
1215-1300



Reflecting upon the exercise and looking forwards

• How did you find the exercise?
• Have we identified 12 most important and 

uncertain variables that ‘make sense’?
• Any concerns, any suggestions?
• Any sense about which might be the most 

important and uncertain variables of the 12?
• What do you make of the position we have arrived 

at now we are at the end of the workshop series?



Just before we finish…

Thank you!

• We will now work on developing plausible triple access scenarios as well 
as refining a combined representation of the causal loop diagrams

• We will be back in touch



Close
1300
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