OF ENGLAND -

CLIMATE RESILIENCE CO-PRODUCTIVE WORKSHOPS

Aims and Objectives

For Participants:
1. Develop understanding of climate resilience and its potential impact on heritage buildings
2. Learn of experiences of past projects
3. Generate ideas and fresh thinking for their area
4. Create connections with CCB and others working in this sphere
For Researcher:
1. Create appetite for action on climate resilience
2. Get feedback on work up to this point
3. Gather knowledge on pathways/governance strategies
4. Reveal new potential case studies

Background and pre-event:

The purpose of this event is to create an environment where those involved (or wanting) to be more
involved in taking forward climate resilience actions in the local church can share experiences and
knowledge. Participants will largely be those involved in the DAC, or in climate related actions within
their churches. There will be 10 workshops in total.

Each workshop will begin with a presentation given by the researcher or associate involved in the
previously run Leeds Diocese Climate Resilience project (researcher will then take back over to
introduce and run the workshop), giving time for table discussion and then a co-productive session
working through barriers, opportunities, and paths to success for climate resilience projects.

Times given are approximate considering a 2pm start time. Additionally, we will try and ensure that
representatives from the same area/DAC/church are not on the same table. Each table will have
pens, sheets of paper and coloured post-it notes.

Researcher Intro and welcome 2 - 2.05

Table Intro’s — 5 MINS

Just want a round-the-table introduction from everyone, literally name, title and favourite animal
What is Climate Resilience and Why it Matters Presentation 2.10 - 2.30

Table Session — Experiences of Climate Resilience 15 MINS TOTAL 2.30 - 2.50

5 MINS - Begin with talking to a neighbour about key take homes from the talk, encourage everyone
to share (KEEP TRACK OF TIME).

10 MINS — A full round table discussion — please make note of the main questions/points/reactions
being raised. The discussion around the table can be a place to vent, but also one into which ideas,
experiences and successes are fed back into the group, ensure that everyone is heard as much as
possible. It’s okay to shut down a point and move on if it is becoming too dominating.



Case studies distributed to tables at this point.
Table Session — Stories of Climate Resilience 40 MINS TOTAL 2.50 - 3.30

7 MINS — Each table group will read aloud, then discuss one of five case studies. Thoughts and
feedback, as well as any possible examples from their own dioceses will be added on post it notes.
After the 7 minutes the group will move on to the next table and case study (5 case studies in total)

Short tea break - 10 Minutes
Table Session — Barriers to climate resilience projects 3.40 —4.05
5 MINS - Writing biggest barriers to climate resilience projects on post-it notes

15 MINS - Group to briefly describe their post-its and group them together into relevant groups (e.g.
funding/community etc.)

10 MINS - Feeding back to the room

During feedback groups of post-its from different tables will be bought together by the facilitators.
Participants will return to a group of barriers they are most interested/invested in.

Table Session — Overcoming the barriers 4.05 — 4.45

10 MINS - Read through post-its of the particular barrier groups in the centre of the table on post-it
notes

25 MINS — Work through each post-it as a group, making suggestions and writing down on post-its
possible ways to overcome these barriers. There is no limit to what the suggestions might be

10 MINS - Feeding back to the room
Final Feedback and Questions — 15 MINS

Share the two questions (below) on the template with the table and facilitate the discussion in
pairs/threes.

1. What lessons do you think are transferable from your context to others?
How can your experience help others?

2. What would you like to do next in terms of delivering action? What support
do you need — and who do you think could offer this?



