About Community by Nature
Formerly known as Sefton Play Council, Community by Nature is a Merseyside based
charity whose aim is to improve the lives of children and adults by encouraging participation in community learning, play and forest school.
Engaging communities in varied activities in the natural environment to improve physical and emotional well-being, builds confidence to enable individuals to overcome challenges and obstacles in everyday life.

Since 1995, they have worked with schools, early years, play settings and youth and community groups delivering forest school sessions, play training, residentials, outdoor programmes and events and community learning schemes. Qualified and experienced as Forest School Leaders and Level 4 Forest School Trainers, they regularly lead training courses across the northwest.
Over the past 10 years, CBN have offered a practical outdoor learning programme for young people aged 12-16 who may be experiencing difficulty in mainstream learning, whom have been excluded or are at risk of exclusion. This alternative outdoor provision encourages students to gain qualifications, build their resilience, confidence and aspirations. Previous interventions will enable the research to understand the longitudinal impact of this work too, by interviewing previous students.
The Project Intervention Team involved in this project will include:
· Kate Jameson: CEO, Community By Nature, PGCE, Forest School Leader - highly experienced in forest school and outdoor learning. 20 years of training and project management with disadvantaged children and families. Kate has previous experience in demonstrating project impact in a range of interventions with children and young people.
· Jim Loftus: Alternative Education Officer, Community By Nature, PGCE, Forest School leader, Masters Degree. 22 years of teaching experience across EYFS, Primary, Secondary, FE and HE. Additional experience in working peripatetically with galleries, museums and National Children’s Homes in delivering creative and environmental projects with excluded students and communities. Detailed knowledge of the impact of this project having led the delivery over the past 4 years, together with research knowledge in forest school and outdoor learning and traditional skills.
· Dave Tinsley: Operations Manager Community By Nature, Level 5 Playwork, Forest School Leader. 25 years of Youth Work in a range of community, residential and Local Authority settings. Dual role as an evenings and outreach Youth worker for Sefton MBC. Management of multiple community engagement projects and an experienced Tutor/Assessor for a wide range of courses and client groups. Substantial research knowledge in play theory and Forest School.
· Mike Walker: Sessional Woodcraft Trainer, Community By Nature. Qualified to degree level in Arts. Highly experienced arts and woodcraft trainer. Eight years experience of facilitating community arts and wood craft projects with children and you people.

· Ed Chapman, is a qualified teacher (QTS) at Gateacre School , he is Assistant Head of Year 9 and assists the Safeguarding Lead in school. Ed has over 12 years experience in alternative provision (Launchpad Pupil Referral Unit St Helens) and mainstream education. He will be supporting one session per week with the pupils as part of the intervention.
All staff have an up to date DBS check.
Alternative Forest School Programme: The Intervention
This programme is aimed at young people (aged 11-16) who are close to exclusion or excluded, on the brink of criminal activity, disengaged in school, social, emotional or behavioural difficulties or struggling within a formal classroom environment.
For 2 days each week (10am-2pm) a group of up to 8 young people take part in a range of practical, challenging activities including woodland skills (outdoor-cooking, building fires, tool-use (knives, bow saws), shelter-building, building rope-structures) outdoor woodcraft and arboriculture. Young people are involved in preparing, cooking (typically outdoors) and sharing a meal at lunchtime as experience demonstrates this has significant impact on young people's social development.
Our programme includes weekend residentials in rural environments where young people will camp or stay in woodland lodges.
All activities are delivered in the outdoor natural environment - predominantly a woodland environment as experience demonstrates that this is the most effective learning environment for learners with mental health issues.
The project is delivered with small groups allowing for close supervision, continual support and nurturing of young people who frequently lack this in their home lives. A consistent team of skilled and experienced staff lead this project, building respect and trust throughout the programme becoming trusted, positive role models in these young peoples’ lives
Young people engage in this project for a period of 6-12 months (approx. for 5 months as part of this research project) with some engaging for longer. We will be working with young people from Gateacre School, Liverpool, located in an area of high Indeces of Multiple Deprivation (IMD), the young people of whom are typically at significant risk of being involved in criminal activity.
The setting for the intervention will be within woodlands, one day per week within the grounds of the school and at Speke Hall Woodlands (National Trust).
The school will provide transport for the young people if required. Daily sessions will be supervised by Jim Loftus, Community By Nature’s Alternative Education Officer, with Mike Walker and Dave Tinsley Community by Nature providing support when required. Ed Chapman Assistant Head Year 9, Gateacre School, will support at one session per week.
An outline of the Forest School programme is outlined below:
The students will gain experience of a wide range of outdoor practical skills in our immersive woodland camp. A combination of personal and collaborative projects will provide them with all the skills they need to thrive and enjoy nature and the outdoors. The core of this experience is the

campfire, where students learn to cook and care for each other as well as to discuss problems and
make plans.
An initial 6 week period will concentrate on core skills in the safe use of cutting tools and fire. Students will learn to read the weather and navigate as well as learning to identify trees and animals. They will make all the things they need to make shelter and cook food.
Following this, visiting experts will initiate more ambitious projects such as bows and arrows, wild food foraging and tool making.
All of the Students’ experiences evidence the achievement of the John Muir Award and the Level 1 Forest School qualification.
The project will conclude in a celebration event at camp where the students invite family and other important adults to feast and share what they have made and learned.
The purpose of this research is to:
The key research aim is to understand ‘What is the impact of a natural outdoor based alternative education programme on the social, emotional wellbeing and aspirations of young people at risk of exclusion and criminal activity, and what are these factors which help bring on the changes and why?
How effective is the forest school provision is in terms of improving young peoples’ social and emotional wellbeing, moving them away from risk of/involvement in anti-social behaviour and criminal activity.
We have evidence that our intervention significantly reduces anti-social behaviour and offending through learner testimonies, parent/carer feedback, parent/carer testimonies, tutor observations, changes in educational health care plans, reduction of recorded incidence of antisocial behaviour and crime, attendance and achievement records.
Previous programmes have indicated there are significant improvements to the social/emotional wellbeing of young people raising their aspirations and reinstating their sense of worth and purpose. Improved emotional well-being and drive/aspirations for meaningful achievable goals diverts our young people’s focus from antisocial behaviour/criminal activity, developing realistic aspirations outside the criminal world.
The young people we engage with experience extreme social and emotional problems (displayed through antisocial behaviour, anxiety, depression and even PTSD). The majority of our young people have been excluded from school or at risk of being excluded and some are either involved or at high risk of involvement in criminal activity.
Our specialism as an organisation is our ability to support these young people to identify their unique strengths and qualities to learn and develop as individuals through the outdoor environment and forest school ultimately giving them opportunities and aspirations for a positive future away from the criminal world.
Our theory of change needs to show a clear pathway of outcomes and needs to demonstrate with
robust evidence how our project achieves these outcomes. This study will help achieve this.

Given the limited research in the direct link between the effectiveness of forest school in reducing anti-social behaviour we would benefit from external support to consider the whether it would be beneficial to demonstrate how improvement in social and emotional wellbeing links to reduction in anti-social behaviour as external support for our theory of change.


The impact of the natural setting through this intervention

Based outdoors in the woodland environment offering opportunity to learn/develop practically through nature, this project is unique to current provision for young people aged 11-16. Feedback demonstrates that the woodland is intrinsically calming. Learners with severe emotional issues reported feeling less anxious, noticeably feeling less angry both within and outside of the project as a result of project engagement.


Working in cooperation on woodland survival tasks creates a cohesive working environment, leading to improved social skills. Our skilled, experienced staff build strong relationships based on respect/trust during the programme. Young people reported a sense of belonging with staff/peers on the project therefore were less likely to pursue negative peer relationships to seek this sense of belonging.


Long-term this project encourages young people remain in education/training, address social and environmental factors that increase risk of offending ensuring that young people remain focused and motivated on training to better their life chances.
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