WORK PACKAGE B: Urban form and land use innovations within existing and new retail areas

Semi Structured Interview Schedule

This schedule provides a list of possible interview questions for a semi-structured conversation with participations. Interviewers will determine which questions are asked and the ordering of questions as they conduct the interview.

Relevant REPAIR Project Objectives

(a) Investigate innovative urban forms within existing and new retail areas and examine their role in the adaptive efficiency of the built environment.  This will shed light on whether design innovations, flexible uses and large scale redevelopments are the solution to long-term ‘structural’ vacancy and how stakeholders are impacted by change.

(b) Bring together the findings of each stage to identify the factors that have proven to be successful in contributing adaptive capacity through diversity and innovation.

Understanding the city

1. Health of the city centre

a. How dependent is your city centre on retail compared to other drivers such as business districts, tourism, culture and entertainment?

b. Have there been any areas of retail growth (e.g. independent retailers or services or types of use)?

c. Are you aware of any footfall trends for the city retail area (e.g. times of the year when it is more or less busy)?

d. Are there any reports or data on this?

2. Challenges faced by city centre

a. Tell me about the current strengths and challenges the retail area of your city is currently facing?

b. Have any reports been produced by your organisaiton (or others) that identify the challenges faced or strengths that are being exploited?

3. What strategies are in place to manage change

a. What is your organisation’s strategy for the city centre?

b. Do all the actors buy into that strategy?

c. Who are the key stakeholders in the city centre strategy and who own it/is a key stakeholder? 

d. Are there particular organisations that own or control a particualry large percentage of the building stock in the retailing area (e.g. institutional investor; pension fund, etc)?

e. What processes are used to engage city centre stakeholders by the local authority or other organisations and what projects best illustrate the effectiveness/problems identified in developing/implementing the strategy?

f. What levels of government play an active role in the city centre strategy?

g. Is the local council the principal authority and do agencies of government beyond the local council play a role in the strategy of the city centre?

h. Has the city council engaged in compulsory purchase and land assembly to implement its strategy?

i. Would the city council favour liberalising planning regulations to support the city centre (e.g greater flexibility in use classes, grants for street improvements, building rennovations, etc.)?

j. To what extent does the local council (or other governing authority) attempt to flex and ‘future proof’ the city centre to meet the challenges of imminent technological change, or are such plans necessarily reactive?

k. Does your city centre engage in place branding and, if so, what is the brand and how was it developed?

l. How effective has city branding in attracting footfall and generating economic activity?

4. Examples of innovations

a. In your city centre what evidence is there of retailers adapting and innovating to meet the threat posed by online shopping? (e.g. click and collect, creating retail experiences in stores – maybe in retail centres?)

b. Do you recongise the concept of ‘showroom’ retailing as an emergent and distinct form of retail experience and, if so, is there a trend towards this type of space in your city centre?

c. Are there new land uses types in the city centre that suggest a change of direction in your city centre (e.g. away from retail)?

5. How is private sector supported by local authority/other bodies?

a. What trade bodies are there for retail?

b. At what levels do these exist? (e.g. street level? city level?

c. What place partnerships are in place?

d. Are there business improvement districts?

6. Design and the city centre

a. How important is the concept of ‘placemaking’ and ‘urban design’ in the strategy for your city centre?

b. Are there particular projects or buidings that have postitively influenced the look and feel of the city centre (e.g. pedestrianisation scheme, spaces for temporary uses such as outside seating)?

c. Are there examples of buildings and public spaces within the city centre that are poorly designed?

d. What impact do poorly designed places have on the retail sector?

e. Do policies on design and the public realm in your city support or hinder private sector innovations?

f. Does your city have a ‘Place Partnership’? If so, who is involved?

g. Has your local authority got a distinct urban design philosophy as part of its planning policy framework? If so, how is this implmenented (i.e. through development management/control? design review panels, etc.) 

h. Is there a design-based planning strategy for all/part of the city centre?

i. How would you define ‘good design’ in a city centre contex and to what extent do you think design is an important consideration for city centre planners?

j. To what extent (if at all) is urban design used to generate more innovative uses in the city centre?

k. Can you point to examples of good/bad urban design decisions in the city centre?

l. Has your city changed its approach to planning and urban design policy in any way to address the current retailing challenges? (i.e. (prompts…) more flexible land use; change in land use; sustainability led urban design/architecture; informal land use or temporary urban land use; intensification, etc.)

m. Are there any planning and design policies that specifically focus on generating innovative uses, meanwhile uses or changes of uses in the city centre and how are these actioned? If these policies/strategies exist, how successful have they been?

n. To what extent does the council seek to influence the design of individual buildings through the planning application process (e.g. specific signage requitrments, active frontages etc)?

7. City centre design innovations (if discussing a specific innovative project)

a. Who owns the land that forms the surroundings of this building/series of buildings/innovation (if discussing a specific innovative project)?

b. Is there somewhere we could access publically accessible documents on this building/series of buildings/innovation?

c. Could you talk us through the planning process for this building/series of buildings/innovation?

d. To what extent did the local authority play an active role in this innovation and is this type of change welcome in the city centre (if so, why)?

e. Is the building/series of buildings/innovation architecturally innovative (prompt: locally, nationally, international)?

f. What does the design and/or construction of the building/series of buildings/innovation do that is special for its retailer/operator and its clients/customers?

g. What impact does this building/series of buildings/innovation have on the appearance of the streetscape and other buildings on the street?

h. To what extent is the building/series of buildings/innovation unique to this city centre or similar to project elsewhere, and do you consider this building/series of buildings/innovation to be a ‘one off’ or part of a larger trend?

i. Was there any help you would have liked, but which was not available (e.g. support from local government, grants etc.)?

j. Did you research the footfall pattern in the area before you made these changes/opened this new premises?

k. What is new/unique/different about this innovation?

l. Do you think this innovation is effected by the other types of businesses positioned close by (prompt: for footfall, etc.)?

m. What are the main types of customers/clients for this premises/business?

n. Would this innovation work in a smaller town do you think? If so, why? If not why not?

o. What new ideas, methods, practices and/or products have you used in this innovation?

p. Which of the following five skills have you used: associating; questioning; observing; experimenting; networking?

q. Were any financial incentives available?

r. Did the streetscape/surroundings/environs encourage you to invest in the innovation?

s. How important were decisions and processes relating to finance to bringing this innovation about?

END OF INTERVIEW
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