SOL staff interview schedule 

Three parts: 
1.	Project work/aims of Inclusive Involvement Movement working group
2.	Ostrom’s principles 
3. 	Academic/User-led working 
4. 	Wrapping up 

Intro: Thank participant for taking part, reiterate aims/purpose of the interview, confidentiality, anonymity and right to withdraw. Participant does not have to answer any questions s/he does not want to. Remind participant about consent forms/info sheet and that interview is being recorded and will be transcribed as part of data collection. 
‘Today I would like to talk about your experience of working as part of both the Inclusive Involvement Movement working group and the Kings College London working group. I’m interested in hearing your thoughts and reflections on how it’s going, how well or not the groups are working towards achieving its aims and so on. I would also like to talk about your thoughts relating to Ostrom’s principles and how these might work in relation to user-led organisations.’
· Provide a copy of Ostrom’s principles
· Make sure participant feels comfortable and whether any adjustments necessary (ask prior to interview)

1. Project work/aims of Shaping Our Lives and Inclusive Involvement Movement working group

1. Can you say a little bit about how the partnership between Shaping Our Lives and King’s College London (KCL) came about? 
· Why did you think it would be a good idea to work together? 

2. What are you hoping will be the benefits of working in partnership with King’s College London?

3. How did you come up with the idea for the ESRC project?
· Did you come up with this idea collaboratively with King’s?

4. How did you find the process of applying to the ESRC for funding with King’s?
· How did you find writing this grant with Glenn and Oli?
· How did you find navigating the ESRC online application process?

5. Over time two working groups have developed - the ‘Inclusive Involvement Movement Working Group’ and the ‘King’s Working Group’. Can you tell me a bit about why these two groups have formed like this?

6. Obviously, you’re a member of both groups. Can you say a bit about your experience of being a member of both groups? 
· Can you describe what your role is in each group?
· Are there any challenges with having two groups?
· Do you have a clear idea of how the groups are supposed to be working together? 
· Role of feedbacking back ideas about Ostrom’s principles...


7a. Do you feel clear about what the aims and objectives of both groups are? 

· i.e., designing the two services: my involvement profile and involvement champions (latter not started yet at T1 interview
· i.e., exploring the relevance of Ostrom’s principles in relation to the IIM project


7b. Do you feel the groups are working well towards achieving their aims? 
· Is the IIM working group on course for delivering on the aims of the National Lottery project?
· Is the King’s working group on course for delivering on the aims of the ESRC project?
· Are things going to plan?
· Do you feel clear (and do you feel that others feel clear) about the aims and objectives? (i.e., designing the two services and their roles within this) 
· Is there anything the group should be doing more/less of, do you think? 


8. The IIM group has established ground rules for working in the form of the Terms of Reference. Can you explain the process the group went through to establish these Terms of Reference? 
· Was everyone involved? 
· Were there any challenges? 
· Was everyone in agreement about how the group work together?
· Are you personally happy with the Terms of Reference?


9. Do you think it would be useful for the King’s working group to go through a similar process to establish Terms of Reference? 

10. Is the Inclusive Involvement Movement working group co-designing the two new services with the wider SoL network? Consultation with members etc. 
· Prompt: what is the relationship between the working group and (a) the Shaping Our Lives management team (b) the Shaping Our Lives wider network of service users?

11. Are there other people who you think it would be useful either to join the group or for the group to connect with in order to achieve the aims of the project? 
· Are their perspectives/resources that you feel aren’t currently represented by people in the group?

12. Do you feel the group works well in relation to Shaping Our Lives more broadly? 
· Are respective contributions/roles of Shaping Our Lives and working group understood/explicit?
· How does this way of working compare with other Shaping Our Lives projects?

2. Ostrom’s principles 
· Make sure participant has a copy of the principles to hand ahead of/during interview.

13. What was your initial reaction to Ostrom’s principles? Have your views changed over time?
· How do you feel about them now?
· Can you see value in them even if they might not feel they are applicable to this group in particular?

14. Do you think Ostrom’s principles are relevant to the Inclusive Involvement Movement working group? If so how, if not why? 
· [bookmark: _Hlk70607562]Explore with the participant how and why if (not) certain principles might apply
· Do any of the principles not make sense to you? If not, why not, if so, how? 
· Do any of them seem more relevant than others?

15. Are there any principles that you think describe ways of working that you were already using? i.e., were you already doing this without knowing about Ostrom’s principles?
· Have Ostrom’s principles informed or changed the way that the group now works? If so, how? If not, why do you think that is? 
· What has working in this way allowed the group to achieve that perhaps would not have otherwise been the case?

[bookmark: _Hlk70607801]16. Do you think that Ostrom has missed anything in her principles?
· Are there things that happen in user led projects that are not covered by Ostrom’s principles? If so, can you describe them to me?
· Do you think the principles will help the group to achieve the aims of the Inclusive Involvement Movement project?

[bookmark: _Hlk70607965]17. Do you see a discernible difference between Ostrom’s principles and the way User-led Organisations (ULOs) work? 
· In what ways similar/different etc. 

18. Do you see any challenges or limitations to user-led approaches?






3. Academic/User-led working 
Returning to the question of collaborative working more broadly…

[bookmark: _Hlk70608417]19. How would you describe the SoL approach to someone who knows nothing about it? What are its key features?

20. Do you think this approach has been successful to date? Why/why not? 

21. How open to new ways of working do you think SoL is?

22. Are there multiple models and approaches to user-led working that Shaping Our Lives use? If so, can you describe some of these to me?  

23. Looking back on the early stages of the partnership between Shaping Our Lives and KCL, is there anything you would have done differently? Why? What difference would this have made do you think?

24. What do you see as the barriers to user led organisations and universities working in partnership?

25. Do you think academic research can support ULOs to achieve their aims? 
· [bookmark: _Hlk70608525]If so, in what ways?
· If not, why not?

4. Wrapping up
26. Every three months the Inclusive Involvement working group and the King’s working group will come together to reflect on what’s been happening in the Inclusive Involvement project and how this might relate to Ostrom’s principles - these meetings are called Joint Interpretive Forums (JIFs). Do you have any thoughts about how useful these discussions will be?

27. Is there anything else you would like to mention that we have not covered that you feel it is important for us to know about?

Thank participant for taking part, ask if s/he has any questions. Inform of next steps i.e., next interview dates and jointly reflecting on all interviews in future JIFs with other members of working group and Shaping our Lives etc. 
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