SOL staff interview schedule T2
Note: From funding proposal: …This presents two inter-related priorities requiring methodological innovation: firstly, the generation and piloting of novel methodologies to better support the translation of participatory theory into practice and, secondly, proof of concept studies conducted jointly by researchers and user-led organisations to evidence the benefits and challenges of these methodologies in ways which enhance the longer-term structures and practices of these essential partnerships…the principles are also untested in a partnership between service users and researchers. So Shaping Our Lives and King's College London will investigate together if these principles support the efforts to create new services with and for Disabled people and service users. This involves hiring a researcher and paying and supporting Disabled people and service users to play active roles as co-researchers.

Introduction, reiterate confidentiality, right to withdraw and that interviews are being recorded as part of fieldwork and data collection. Make sure participant is comfortable and has everything they need. Can take a break or stop at any time etc. Interview will be in three parts. Firstly, we will talk about the collaboration between Shaping Our Lives and Kings College London and how that is going. Secondly, we will talk about Ostrom and whether it is felt that this is playing a part in the groups work. Finally, we will wrap up.    

Collaboration 
1. Before focusing on the Inclusive Involvement Movement project and group specifically, can you say a little bit about how you feel the collaboration between Shaping Our Lives and Kings College London is going? Are you happy with the direction things are taking? 
Prompt: Does it feel like a productive and useful collaboration? Are there things that you might like to do differently? 
What do you think is the main learning regarding collaborative practice taking place between Shaping Our Lives and Kings College London so far?
More broadly, do you think academic research can support User-Led Organisations to achieve their aims? If so, in what ways? If not, why?  

Inclusive Involvement Movement project working
2. Focusing on the Inclusive Involvement Movement group and Shaping Our Lives, how would you describe the relationship?  

3. How do you feel about the structure of the Inclusive Involvement Movement and Kings College London working groups? 
Prompts: Do you feel communication is clear and sufficient to meet the aims of the ESRC project? 

4. Regarding co-design in the development of the services, do you feel that a process of co-design is taking place? E.g., between members of the Inclusive Involvement Movement group, Kings College London group and the wider Shaping Our Lives network? Or between some or all of these to a greater or lesser extent/varying degrees/what level of influence etc.    
Prompt: How might you describe the input Inclusive Involvement Movement group members are making to the co-design of the Inclusive Involvement Movement services? Are you happy with the contributions? Is the Inclusive Involvement Movement group feeding into a larger (Shaping Our Lives) process? If so, how is e.g., decision-making negotiated?  

5. Do you feel the Inclusive Involvement Movement and Kings College London working groups are working well towards achieving their aims?    
Prompt: Is the Inclusive Involvement Movement working group on course for delivering on the aims of the National Lottery project? Is the King’s College London working group on course for delivering on the aims of the ESRC project? Are things going to plan? Do you feel clear (and do you feel that others feel clear) about the aims and objectives? (i.e., designing the services and their roles within this), is there anything the group should be doing more/less of, do you think? 
From funding bid: Shaping Our Lives have been awarded almost £200,000 over the next four years by the National Lottery Community Fund to co-design (with their members and partners) new services to promote and facilitate meaningful involvement in research, local government planning and policy-making, as well as providing a sustainable means through which Shaping Our Lives can form partnerships with researchers and universities.

6. How might the collaboration better support the aims of the Inclusive Involvement Movement and Kings College London groups? 
Prompt: Reiterate aims to develop good academic/ULO partnerships, learning from each other etc.
From funding bid: Our project is principally concerned with exploring whether a methodological innovation derived from Elinor Ostrom's Nobel Prize-winning analysis of collaborative group working [18-19] can both enhance the co-design of services designed with and for service users and also improve participatory research practice.

7. Part of the project’s funding proposal stated that not only will Shaping Our Lives co-design (with members and partners) ‘new services to promote and facilitate meaningful involvement in research, local government planning and policy-making’ but will also provide ‘a sustainable means through which Shaping Our Lives can form partnerships with researchers and universities’. Do you feel that the collaboration partnership between Shaping Our Lives and Kings College London will is something that you would like to form a sustainable relationship in the long term? If so, how/what would make it sustainable and if not, why? 



Ostrom 
8. Hopefully you are feeling a bit more familiar with Ostrom’s principles at this point in the project. What role (if any) do you think that the principles are playing in the co-design development of the Inclusive Involvement Movement services? 
Prompt: Are they informing the development? Do you think the principles will help the group to achieve the aims of the Inclusive Involvement Movement project? 
Are there any examples you can think of where discussion of Ostrom’s principles has directly influenced decisions made by the IIM working group? Have you ever felt that Is discussion of Ostrom’s principles is useful or getting in the way of the group getting on with the task of designing the new services? If so, do you think this is still a problem now and how would you prefer things to be done differently?

9. Can you tell me about your thoughts regarding the principles now?   
Prompt: Are there any that you feel are particularly relevant or that stand out as significant? Have your views changed since we last spoke? 

10. Are there any principles that you think describe ways of working that you were already using? i.e., were you already doing this without knowing about Ostrom’s principles? Are there any of Ostrom’s design principles for collaborative group working that you think describe or are similar to ways Shaping Our Lives were working already? i.e., in the Inclusive Involvement Movement working group, were you already doing or planning to do the things that Ostrom’s principles recommend without previously knowing about Ostrom’s principles?
Prompt: Have Ostrom’s principles informed or changed the way that the group now works? If so, how? If not, why do you think that is? What has working in this way allowed the group to achieve that perhaps would not have otherwise been the case? Do you feel that there may be parallels or overlap between Ostrom’s ideas and User-Led approaches? What do user-led approaches bring that Ostrom’s ideas do not?

11. Do you think that Ostrom has missed anything in her principles? Are there elements of user led approaches that you think are not covered by Ostrom’s principles? If so, can you describe them to me?
Prompt: Are there things that happen in user led projects that are not covered by Ostrom’s principles? If so, can you describe them to me? Do you think the principles will help the group to achieve the aims of the Inclusive Involvement Movement project?

12. Do you see a discernible difference between Ostrom’s principles and the way User-led Organisations (ULOs) work?
Prompt: In what ways similar/different etc.   

13. Do you see any challenges or limitations to User-Led approaches? 

14. As part of the new business strategy for Shaping Our Lives, business manager Gemma has introduced a Theory of Change. Can you tell me a bit about your thoughts regarding this and whether/how/if (if not) Ostrom’s principles and the collaboration with KCL has impacted your thoughts regarding the Theory of Change? 
Prompt: Do you think Shaping Our Lives are open to the suggested new ways of working?

Wrapping up 
15. Every three months the Inclusive Involvement working group and the King’s working group come together to reflect on what has been happening in the Inclusive Involvement Movement project and how this might relate to Ostrom’s principles - these meetings are called Joint Interpretive Forums (JIFs). Do you have any thoughts on how these are going so far and how useful these discussions are/will be?   

16. Is there anything else you would like to mention that we have not covered that you feel it is important for us to know about?

Thank participant for taking part, ask if s/he has any questions. Inform of next steps i.e., next interview dates and jointly reflecting on all interviews in future JIFs with other members of working group and Shaping our Lives etc. 


