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1. Background Information:

Interviewee name:

Interview number:

Date of Interview: Gender:
Age: Nationality:
Organization: Position:

Category of Interviewee (Donor,
NGO, Govt, Private Sector):

Interview Location (province,
district, org):

Organization Main Areas of
Activities:

Organization Expertise and
Activities in CN:

How long have you been working
with your current organization?

How long have you been work in
Afghanistan? With which
organization and Position

Interview Start Time:

Interview End Time:

Observation Notes:




Questionnaire

2. Organizational and Program Mapping:

1. Which national and international organizations were/are involved in implementing overall
development programs in Badakhshan since 2002?

Organization Name

Name of the
project/program

Aim

Project Location

Starting date

Ending date

Budget

Sector

Outcome

Funding Agency

Implementers

Project Partnership

2. What programs were/are implemented by NGOs, the government, and the private sector in
Badakhshan?

Organization Name

Name of the
project/program

Aim

Project Location

Starting date

Ending date

Budget

Sector

Outcome

Funding Agency




Implementers

Project Partnership

Organization Name

Name of the
project/program

Aim

Project Location

Starting date

Ending date

Budget

Sector

Outcome

Funding Agency

Implementers

Project Partnership

*Please use separate sheets for other projects, if there were any.

3. What development programs were implemented by your organization?

4. What counter-narcotic programs were implemented in Badakhshan?

5. What are the key actors and networks (governmental, international, NGOs, private sector)
involved in counternarcotic-related interventions at the national level?

6. What counter-narcotic programs were implemented in Badakhshan by your organization?



3. Policy Mapping:
7. What counter-narcotic policies were implemented by the government and the international
community in Badakhshan? Since when?

8. How are the counternarcotic issues placed in the broader national policies such as
ANDS/ANDPF and sector-based policies for each sector or NPPS

9. What are the main CN-related stakeholders in your opinion? Why are they a stakeholder in
this area?

10. What is the most important lesson learned from 15 years of counternarcotics programs and
policies?



