DNZ [Nerzero

Workshop agenda | 1st June 2021

Time Timing Session content

09:00 | 10mins | Workshop opens

09:10 | 5mins Welcome and DNZ project Overview
e Introducing the project and its relevance
e Introduce the key question: How do we achieve of net zero as soon as possible

09:15 | 5mins Welcome and DNZ project overview
A brief word on groups, framing and housekeeping.

09:15 | 5mins Workshop overview

09:20 10mins | Group introductions
Brief group introductions; participants share their role and engagement in the net zero
challenge.

09:30 | 20mins | Why are you interested in net zero?
A short opening activity to spark thinking around what net zero is, linking back to the
broadness of the challenge.

09:50 | 1hr Identifying opportunities and barriers to net zero
10mins | Building on the prework, participants share top opportunities and barriers that they have
identified.

11:00 | 20mins | Break

11:20 | 10mins | Feedback to plenary
Brief feedback on the key points to come out of the last session.

11:30 | 30 mins | Common barriers and opportunities in the short and long term
Investigating if there is any consensus or commonalities around urgent aspects that need
to be addressed.

12:00 | 10mins | Feedback to plenary
Brief feedback on the key points to come out of the last session.

12:10 | 10mins | Introducing the key priorities from the academic workshops
The top 8 outcomes are shared, with a few minutes left for clarification

12:20 | 15mins | Reflection on academic priorities
Participants are given time to consider the key statements from the academic workshops.

e Read and reflect on the significance of the academic outcomes
e Private mode will be activated on Mural and people will move their counters to
mark the extent to which they agree or disagree with these statements
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12:35 | 45mins | Lunch

13:20 | 45mins | Discussion of the academic priorities
Participants reflects on key points from the academics in relation to their organisation and
priorities.

14:05 | 20mins | What are your key messages for academics?
Building an understanding of how and when academics should engage with decision
makers in external organisations.

14:25 | 10mins | Closing plenary
Bring together the key messages for academics from each group.

14:35 | - Workshop close




