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Introduction / Ethics
· Did you read the consent form and project information sheet?
· Review purpose of the project
· By working closely with key businesses and organisations in the local food sector, this project will use interviews, surveys, citizen science, and workshops to provide timely evidence on 
1. the sectors’ robustness, capturing the impact of and response to the pandemic; 
2. its adaptability, gathering information on adaptation by local producers, short chains and intermediate actors;
3. its route to transformation in the post-pandemic context, assessing longer-term changes at supply chain and policy levels.
· Aim of these interviews – background on you, your organisation, the impacts of COVID, how your organisation responded/ adapted, what needs or ‘gaps’ did you fill, prospects for sustained change.
· Any questions?
· Start recording?
· Do you consent to taking part?
Background
· Tell us about the organisation/group/business and your role within it?
Organisation:
· Name
· What do they do?
· How long has it been in operation?
· Where in the UK?
· What are the main objectives of this b/o/g?
· Do you see this b/o/g as a local food sector organisation?
{prompts: What are the most important functions this b/o/g fulfils within the food system – access to food (feeding people), other aspects? What are the value and mission statement of the company?]
You:
· Job title?
· What does this involve?
· How long have you been in that role?
· Previous roles?
· What do you like/value about this b/o/g? 

The impacts of COVID and how local food responded
[in this section we want to get a sense of the impact of the pandemic on your b/o/g and how you responded]
· Tell us the story of the pandemic and the impacts of the pandemic on your b/o/g, and how it has responded.
· How did the pandemic impact on your business/organisation/group? (positive and negative; short-term and longer-term?)
· Did the b/o/g adapt or change in response to the pandemic in any way? (e.g. new sales channels, new technology, strategies)
· How quickly did you need to make changes? 
· How quickly were you able to implement changes? 
· How were these changes decided upon? 
· How were decisions communicated throughout the b/o/g?
· Which parts of your operation were more and less affected? 
· Do you feel you had the capacity to respond to the pandemic? Why/why not? 
· What were you not able to change but feel you need to? 
· What resources do you feel you had, either material or personal, that helped you in responding to the pandemic? Who/what was useful to you? 
· Or what did you feel you lacked or would have liked to have?
· How have your connections – with other organisations and with customers – changed as the result of the pandemic? 
· Have any new relationships been formed? 
· Have existing relations been strengthened? Or lost?
· Have you connected with others to learn about how to function in this changed environment? 
· Who have you connected with?
· What have you learnt?
· How have you put this into practice?
Food system “gaps”
· Do you feel new needs, opportunities or gaps in the food system became apparent as a result of the pandemic?
· Were these gaps that you were in a position to fill or exploit? 
· Possible examples of gaps: food insecurity, vulnerable people being forgotten, weakness of the centralised system, enabling connectivity (psychological), lack of food that people wanted, lack of culturally appropriate food.
Food security
· We are trying to think about the role of local food actors in relation to food security – how do you feel your organisation has been acting in terms of contributing to food security?
· Has this changed during the pandemic?
Sustained change? 
· Are you currently seeing evidence of a fundamental and sustained shift (in the way you operate or consumer behaviours) or a gradual return to the pre-covid situation? 
· Will the pandemic fundamentally change the role of local food within the UK food system (i.e. longer-term impacts)? Should it?
· Do you feel like your b/o/g objectives have changed as a result of the pandemic?
· Looking forward, what changes to your b/o/g you may want to maintain? What do you want to go back to that has been disrupted?
· What would help to sustain your b/o/g in the future? What challenges are you facing? 
Monitoring / research
· Are you collecting any evidence or data, such as surveys, on the pandemic effects/impacts?
· Any results or conclusions you can share with us?
· What kind of research would be useful to you? What questions do you need answering?

Feedback
· Anything you’d like to add or think the interview didn’t cover?
· Who else should we speak to? Do you think there are any interesting case studies we should be looking at? Are there any b/o/g you think may be changing dynamically?

Thank you!
