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Endline evaluation of the Girls’ Access to Education, Girls’ Education Challenge (GATE-GEC)
Cover Letter to accompany submission of qualitative transcripts

Summary
The attached transcripts are from the endline evaluation data collection of the Girls’ Access to Education – Girls’ Educaiton Challenge (GATE-GEC). GATE-GEC was an FCDO-funded Girls’ Education Challenge Transition (GEC-T) project implemented from April 2017 to July 2021 in Sierra Leone. GATE-GEC aimed to support marginalised girls and children with disabilities in primary schools (PS) and junior secondary schools (JSS) in Sierra Leone to attend school, reach their full learning potential, learn in a safe and inclusive environment, and successfully transition to further education and beyond. The project was implemented by Plan International UK, working with Humanity and Inclusion, ActionAid, and the Open University, to deliver the project across approximately 430 schools in rural areas of the districts of Kailahun, Karene, Kenema, Kono, Moyamba and Port Loko in Sierra Leone. 
The endline evaluation used a theory-based implementation and process evaluation approach to blend a systematic analysis of existing project monitoring, evaluation and learning (MEL) data and documentation with qualitative primary data, in order to capture an in-depth understanding of beneficiary experiences and the project’s contribution to outcomes. Data collection took place from 19 – 31 May 2021 in each of the six operating districts of the GATE-GEC project. A total of 42 project beneficiaries and 22 school stakeholders (head teachers, programme volunteers (PVs), and newly-qualified female teachers (NQFTs) were interviewed. Data was also collected during interviews with project staff across all consortium partners and four key national stakeholders. 
The attached transcripts are for the project beneficiary and school stakeholder interviews. The transcripts attached are full, or close to full, verbatim transcripts. The included transcripts are in English; data was collected in English, Krio, and Mende; where the interview was in Krio or Mende, the interviews were translated in-situ. All transcripts have been anonymised to the extent possible. Identifiers such as the name of the respondent, the name of individuals mentioned in the conversation, the location of the interview (including school, community and district names) have been removed.

Description of Sample
Sampling Strategy
For this evaluation, we used a non-probability sample for our qualitative fieldwork. As such, this sample was not intended to be statistically representative of the wider GATE-GEC beneficiary population. Our sample sought to identify particular cases of beneficiaries who can provide information on differentiated impacts. For data collection, we targeted the following groups: 
Table 1. Types of respondents for qualitative fieldwork 
	Respondent type 
	Sampling criteria 

	Project beneficiaries 
	Marginalised girls and children with disabilities, including all cohort groups of beneficiaries. We included both boys and girls with disabilities (at PS) and considered different sub-groups of JSS girls (such as girls with disability, girls who are married, pregnant or have children, types of household-head status, and SES status)
The sample can be disaggregated by: district, age, gender, type of disability, household characteristics, and other characteristics of vulnerability. 

	School stakeholders 
	Teachers involved in different intervention areas, including PVs, NQFTs (Cohorts 1&2), and head teachers. 


Sampling Project Beneficiaries
The basis for our sampling approach was the 2020 beneficiary reverification survey. The survey was conducted by Plan International at the start of the 2020-21 school year to create a database of original cohort and extended cohort GATE-GEC beneficiaries. The steps used to develop our sampling framework are as follows:
1. Identifying school-level sampling criteria and sub-groups of interest
Our first step involved building an understanding of the beneficiary population (using the project’s reverification data) by determining the distribution across sub-groups, such as: school level, sex, age, type of support received, and marginalised status (across disabilities, motherhood/pregnancy, household socio-economic characteristics, and others). This allowed us to understand both the types of marginalisation and the extent to which marginalisation occurs across the beneficiary population. 
2. Identifying and selecting school clusters: 
Having identified categories, sub-groups or patterns of intersectionality of interest, we purposively sampled schools (‘clusters’) as the basis for fieldwork. Our sample consisted a total of 12 clusters, or schools, including one JSS and one PS in each of the six GATE-GEC districts. In order to select clusters, we used a convenience approach by determining the feasibility of fieldwork by examining whether there is a sizable proportion of potential respondents at each cluster. 
We created school-level aggregate variables to examine how sub-groups were distributed across schools and districts. Using these, we purposively selected a shortlist of PS and JSS (and a set of back up schools) per district for data collection on this basis. These schools were selected to ensure a mix of different types of beneficiary sub-groups as well as to ensure all the activities carried out by the GATE-GEC project were implemented in at least one of the sample schools. This also allowed us to filter out schools on the basis that they contained relatively few beneficiaries, and thus would not guarantee the opportunity for fieldwork completion.
The sample was reviewed by Plan’s MEL team to validate our selection and account for other factors that might disrupt fieldwork. As part of this process, Plan suggested the replacement of one PS in Kailahun and one JSS school in Karene with their backups, on the basis that for those schools, a higher proportion of beneficiaries was preferable than purposively selecting individuals matching key sub-group criteria. The evaluation team further suggested replacing the PS in Karene and Kono on a similar basis.
3. Generating sampling frameworks at the school level
Within the selected schools, we generated a sample frame of potential respondents using reverification data. Priority respondents were selected on the basis of their membership in sub-groups selected for analysis. Within this sample frame, we used a mixture between randomised and convenience approach (based on their attendance) to select respondents to be interviewed. 
Within each school, we aimed to sample: 
JSS: 4 beneficiaries; 1 PV, 1 head teacher
PS: 3 beneficiaries (including boys with disabilities (BWD) and girls with disabilities (GWD); 1 PV, and 1 NQFT (where applicable)
Access to schools was facilitated by Implementation Partners, with introductions to district education stakeholders and head teachers. 
Sampling School Stakeholders
In each of these cases, respondents were sampled on the basis of purposive and convenience sampling. Field research teams worked with head teachers and project district education officers to purposively select PVs and NQFTs for participation in fieldwork, which was also based on convenience (on the basis of their presence in school that day).
Design of Data collection tools
We developed two sets of tools for qualitative data collection. These qualitative data collection tools are summarised in the table below while copies of the final tools can be found in endline evaluation Annex G. 
To engage school-level stakeholders, we used semi-structured stakeholder interviews. Interviews were designed to last 60 minutes and examined various aspects of project implementation and process. Separate guides were developed and tailored to each of the respondent types.
We employed a toolkit of participatory research activities, which was comprised of two core activities used to facilitate one-on-one discussions with project beneficiaries around a semi-structured interview guide with questions designed to address different evaluation questions. The toolkit allowed our researchers to engage with marginalised girls or children with different abilities in a number of different ways (visual, audial, tactile, etc.) and contained guidance for how the activities can be adapted to meet the needs of the individual respondent or adjusted to the tone of the interview.
Feelings Dice: This tool was used as an icebreaker. The tool was also used with younger children as an additional tool to prompt discussion about different aspects of school life and experiences of inclusion.
‘About You and Life at School’: This tool allowed children to both trace their journey to school and explore the different elements of school, which act as barriers or enablers to learning. This included physical elements (such as infrastructure), school staff, and understanding social dynamics and norms amongst children and the wider school community
Sample Composition
The final sample is outlined in the tables below. Further information can be found in the Annexes of the Endline Evaluation. 
Table 2. Total sample achieved, by school cluster
	District
	Level
	School Code
	Total Sample

	Kailahun
	PS
	P11434
	1 PV, 2 NQFTs, 2 GWD, 1 BWD

	
	JSS
	J11227
	1 PV, 1 head teacher, 4 marginalised girls

	Karene
	PS
	P60209
	1 PV, 2 GWD, 1BWD

	
	JSS
	J60101
	1 PV, 1 head teacher, 4 marginalised girls

	Kenema
	PS
	P20103
	1 PV, 2 GWD, 1BWD

	
	JSS
	J20404
	1 PV, 1 head teacher, 4 marginalised girls

	Kono
	PS
	P30617
	1 PV, 1 NQFT, 2 GWD, 1 BWD

	
	JSS
	J30608
	1 PV, 1 head teacher, 4 marginalised girls

	Moyamba
	PS
	P40308
	1 PV, 2 GWD, 1 BWD

	
	JSS
	J41028
	1 PV, 1 head teacher, 4 marginalised girls

	Port Loko
	PS
	P50120
	1 PV, 2 NQFT, 2 GWD, 1 BWD

	
	JSS
	J50208
	1 PV, 1 head teacher, 4 marginalised girls





Table 3. Total sample achieved, by respondent type (and sub-groups)
	Type of respondent
	Total

	Boys with disability (PS)
	6

	Girls with disability (PS)
	12

	Girls with disability (JSS)
	2

	Girls who are mothers (JSS)
	4

	Girls who are orphans (single or double) (JSS)
	9

	Marginalised girls (JSS)
	9

	PVs
	12

	Head teachers (JSS)
	6

	NQFTs (PS)
	4

	TOTAL
	64




Annex 1: Consent forms used
The following consent forms are included:
1. Information sheet for adult participants (age 18+) – administered to all adult respondents (including head teachers, programme volunteers, and newly-qualified female teachers)
2. Information sheet for participants under the age of 18 – administered to all beneficiary respondents
3. Information sheet for parents/guardians of participants who are under the age of 18 – administered to alongside information sheet for beneficiary respondents to parents/guardians where possible, or otherwise supervising school staff (head teachers)
4. Consent sheet – administered to all respondents.
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Information sheet for adult participants (age 18+)  
Endline Evaluation of the GATE-GEC Project
Many thanks for agreeing to take part in this interview, which will help to inform the endline evaluation of the GATE-GEC project in Sierra Leone. This evaluation is conducted by the National Foundation for Educational Research (NFER), a UK-based research charity, with support from the Institute for Development (IfD) in Sierra Leone and under the supervision of Plan International. This evaluation will examine the GATE-GEC project (2017-2021) to understand the project’s design, results achieved, and to document the experiences of children, adolescents and adults who have been supported by the project. 
You have been selected to participate in this interview as a key stakeholder involved in the GATE-GEC project. We would like to hear about your experiences and reflections on the project. We will be asking you questions about your experiences with the GATE-GEC project, including what you may have learned and what you think has changed as a result, at schools and in communities. 
Information from this interview will be used to write reports that will help inform the design of future education initiatives in Sierra Leone. This information will also be saved in the UK’s Data Archive so that organisations in both Sierra Leone and in the UK may use this to help improve their work in the future.
Your participation is voluntary. We hope that you will feel that you can speak freely. Anything you tell us is confidential and will not be shared with anyone, including anyone you work with, anyone at schools, or with GATE-GEC project staff. There will be no repercussions at your workplace for anything you tell us. If you wish to stop the interview at any time, please let me know. If at any time in the future you want to withdraw your response, you can contact us using the contact details provided, and we will remove your data. Any information that we use to write reports will be anonymized and your name will not be included in any of our reports.
If you have any complaints or concerns over your safety or wellbeing, or those of the respondents of this evaluation or the children involved in the project, you can contact people from the office of Plan International or at IfD. The contact person for Safeguarding from IfD is Dr. Bintu Mansaray; you can contact her (+232-785-029-42) about your concerns before or after the interview and she will ensure that any concerns are addressed properly. 
If you would feel more comfortable contacting someone from the GATE-GEC project, please get in touch with one of GATE-GEC’s safeguarding focal points in your district, who can also provide more information or help — their contact information are provided in the table below:
	District
	Contact person
	Contact organisation
	Telephone number and e-mail address

	Kenema
	Hilda Massaquoi
	Handicap International
	099-106-503   h.massaquoi@hi.org

	Kailahun
	Francise Sahr Jame
	Handicap International
	099-106-453   a.koroma@hi.org

	Kono
	Augusta Yongai
	ActionAid
	088-785-334   augusta.yonga@actionaid.org

	Moyamba
	Mohamed Gassama
	ActionAid
	076-607-292   gassamamohamed61@gmail.com

	Port Loko
	Aminata S. Koroma
	Plan Sierra Leone
	076-960-197   aminata.koroma@plan-international.org

	Karene
	Aminata S. Koroma
	Plan Sierra Leone
	076-960-197   aminata.koroma@plan-international.org



Do you have any questions?
Allow time for participants to ask questions about the evaluation.


Information sheet for participants under the age of 18
Endline Evaluation of the GATE-GEC Project
You are being invited to take part in a research about the GATE-GEC project. Before you decide to take part, it is important that you understand why this research is being done and what it will involve. Feel free to ask any doubts or any questions.    
What is this research?
We are interviewing children, adolescents and adults who participated in the GATE-GEC project. This is part of the evaluation of the GATE-GEC project done by the Institute for Development (IfD) and the National Foundation for Educational Research (NFER) under the supervision of Plan International.

Why are we doing this research?
We want to know how the GATE-GEC project helps children, adolescents and other people in Sierra Leone.

Why have you been invited to take part? 
You have participated in some of the activities that have been supported by the GATE-GEC project. We would like to ask you some questions to understand your experiences and opinions.

What will happen if you decide to take part? 
We will ask you questions and play games that will help you think and talk about your participation in the GATE-GEC project. The questions are about some of the things you have done and how you feel – there are no right or wrong answers. Someone especially trained for this interview will be with you. You will be in your school and talk to this person for approximately 1 hour. If that is OK for you, this person will take notes during the interview, record what you say and take some pictures of the activities (but not of you).

Taking photographs 
We will NOT take photos of you. However, we would like to take photos of drawings that you may prepare with us, if you are happy with that.

How will the information you give us be used?
We will be writing everything you tell us, but nobody from your school or the GATE-GEC project will know what you said. It is very important to us to keep children and adolescents safe. We will not tell anyone what you say unless we are worried about your safety or the safety of another person. If this happens, we will tell Plan International, who might talk to other organisations or services so that they can help you or the person in need. 

What are the benefits? 
You won’t receive any immediate reward for taking part, but your help will help other children and adolescents in Sierra Leone who may participate in a project like this in the future.

What are the risks? 
We will ask you questions about your experiences at school, home and in the community. If you feel uncomfortable with any of the questions, you do not have to answer them and you can ask to stop the interview at any time.

Do you have to take part?
We would like your help with this, but it is up to you and your parents if you want to participate. No one can force you to take part and if you do not want to, you do not have to.

What if you don’t want to participate anymore? 
Once you have started in the interview, you are allowed to change your mind and ask to stop at any time. You can also decide if you don’t want to answer any of the questions. You may ask us during the interview, or later, to change or delete any answers you provide. You will not get in any trouble for this. 

Contact details for further information
If you are worried about something, or feel uneasy about someone involved in this evaluation, it is important that you know that there are people you can go to. You can contact people from the office of Plan International or at IfD. 
The contact person for Safeguarding from IfD is Bintu Mansaray; you can contact her about your concerns before or after the interview and she will ensure that any concerns are addressed properly. 
	Contact person
	Contact organisation
	Contact Information

	Bintu Mansaray
	IfD
	078-502-942


If you would feel more comfortable contacting someone from the GATE-GEC project, please get in touch with the project’s contact person in your district, who can also provide more information or help — you can find the contact information in this table:
	District
	Contact person
	Contact organisation
	Telephone number and e-mail address

	Kenema
	Hilda Massaquoi
	Handicap International
	099-106-503   h.massaquoi@hi.org

	Kailahun
	Francise Sahr Jame
	Handicap International
	099-106-453   a.koroma@hi.org

	Kono
	Augusta Yongai
	ActionAid
	088-785-334   augusta.yonga@actionaid.org

	Moyamba
	Mohamed Gassama
	ActionAid
	076-607-292   gassamamohamed61@gmail.com

	Port Loko
	Aminata S. Koroma
	Plan Sierra Leone
	076-960-197   aminata.koroma@plan-international.org

	Karene
	Aminata S. Koroma
	Plan Sierra Leone
	076-960-197   aminata.koroma@plan-international.org



Do you have any questions?
Allow time for participants to ask questions about the evaluation.


Information sheet for parents/guardians of participants who are under the age of 18
Endline Evaluation of the GATE-GEC Project
Your child is being invited to take part in a set of research. Before you decide if your child can take part, it is important that you understand why the research is being done and what it will involve. Please ask questions if there is anything that is not clear or if you would like more information.    
What is the evaluation about? 
This research is part of an evaluation of the GATE-GEC project in Sierra Leone. The project, which runs from 2017 – 2021, is run by Plan International, ActionAid, and Humanity and Inclusion. This research is being conducted by the Institute for Development (IfD) in Sierra Leone and the National Foundation for Educational Research (NFER) in the UK, under the supervision of Plan International.

Why are we doing this evaluation?
We want to know how the GATE-GEC project and benefits children, adolescents and other people in six districts in Sierra Leone.

Why has your child been invited to take part? 
Your child has participated in some of the activities of the GATE-GEC project. We would like to ask the child some questions that will allow us to understand the child’s experiences and opinions. This will help us to gain a better understanding of the project’s activities, successes, and challenges.

What will happen if your child decides to take part?
We will ask your child questions and do practical activities that will help the child think and talk about the participation in the GATE-GEC project. Someone especially trained for this interview will be with the child. If your child is a girl, the researcher with whom she will be speaking will be a female. The interview will happen in school areas and take approximately 1 hour. The interview may take place during class hours but will not impact your child’s attendance and the interview will be authorised by the headteacher and teacher. If that is OK for you, the researchers will take notes during the interview, record what the child says by using an audio recorder, and take some pictures of the activities.

Taking photographs 
We will NOT take photos of your child. However, the researchers would like to take photos of drawings that may come from the research activities as part of the interview, if you give us permission.

How will your child’s privacy and confidentiality be protected?
If you agree for your child to participate in the interview, anything they say will be kept private and confidential and what your child says will not be shared with GATE-GEC staff or anybody at your child’s school. Anything your child says will remain confidential unless we have a reason to believe that a child, young person or someone else is at risk of harm. Then, we have a responsibility to share that information with Plan International or others so that they can help that person. The information your child tells us will be anonymised and analysed together with information from others participating in the GATE-GEC project. It will then be used to write reports that will help Plan International, its donors/funders and other organisations including in the UK, to improve their work. Your child’s name will not appear in any of these reports. The information will also be stored in the UK’s Data Archive.

What are the benefits? 
Your child’s participation in the research will not result in any immediate reward to you/your child, but your child’s information will be useful to help other children and adolescents in Sierra Leone who may participate in a project like this in the future.

What are the risks? 
We will be asking your child questions about experiences with the GATE-GEC project, including what your child may have learned and what has changed at school, community and home. If your child feels uncomfortable with any of the questions, they do not have to answer them and can ask to stop the interview at any time.

Does your child have to take part? 
Participation is entirely voluntary. We would like your child’s help with this, but both you and your child will need to decide whether to participate.

Can you or your child change their mind and withdraw from the initiative?  
During the interview, your child may choose not to answer a question and even stop the conversation. They may change their minds about participating and stop the interview. You and your child may ask us during the interview, or later, to change or delete any answers provided. None of this will have negative consequences. 

Contact details for further information
If you or your child are worried about something, or feel uneasy about someone involved in this evaluation, it is important that you know that there are people you can go to. You can contact people from Plan International or at IfD. The contact person from IfD is Bintu Mansaray. You can contact her before or after the interview and she will ensure that any of your concerns are addressed properly. 
	Contact person
	Contact organisation
	Contact Information

	Bintu Mansaray
	IfD
	078-502-942


If you would feel more comfortable contacting someone from the GATE-GEC project, please get in touch with the project’s contact person in your district, who can also provide more information or help — you can find the contact information below:
	District
	Contact person
	Contact organisation
	Telephone number and e-mail address

	Kenema
	Hilda Massaquoi
	Handicap International
	099-106-503   h.massaquoi@hi.org

	Kailahun
	Francise Sahr Jame
	Handicap International
	099-106-453   a.koroma@hi.org

	Kono
	Augusta Yongai
	ActionAid
	088-785-334   augusta.yonga@actionaid.org

	Moyamba
	Mohamed Gassama
	ActionAid
	076-607-292   gassamamohamed61@gmail.com

	Port Loko
	Aminata S. Koroma
	Plan Sierra Leone
	076-960-197   aminata.koroma@plan-international.org

	Karene
	Aminata S. Koroma
	Plan Sierra Leone
	076-960-197   aminata.koroma@plan-international.org



Do you have any questions? 
Allow time for participants to ask questions about the evaluation.


Consent sheet[footnoteRef:1] [1:  For respondents under the age of 18, consent is taken from the respondent and their parents/caregivers. For respondents aged 18+, consent is taken from the respondent only.] 

Endline Evaluation of the GATE-GEC Project
Child’s/parent’s/guardian’s/participant’s name (or code, if using one): 	_______________________________
	
Child’s age (for respondents under the age of 18):			______________

1. I confirm that I have read the information sheet concerning this initiative, or someone has read it to me.
2. I understand what is required of me/my child in this evaluation.
3. I understand why you are doing this evaluation initiative.
4. I have been given the opportunity to consider the information and ask questions. A reply was given for all the questions to my satisfaction.
5. I understand that participation is voluntary and that I/my child may withdraw at any time without giving a reason. I understand that I/my child can stop you at any time and that I/my child do/does not have to answer any questions that I/my child do/does not want to.
6. I consent to any information given by me/my child being used in future reports, articles or presentations by the evaluation team. In particular, I understand and consent that any information pertaining to GATE-GEC's outcomes will be reported to the donor/funder of the project.
7. I understand that my/my child’s name or other personal information will not appear in any reports, publications or presentations.
8. I understand whom I/my child can speak to at any time should I/my child feel worried, uncomfortable, or have any questions.
9. I consent to talk to you and take part in the above evaluation initiative, or that my child talks to you and takes part in it.
10. I understand that audio recordings from the interview will be used to prepare interview transcripts. The files will be stored securely while in use and will be deleted once transcripts are ready.
11. I give permission for this interview to be recorded using written notes and an audio recorder: 	Yes 󠄀󠄀  No 󠄀󠄀

VERBAL CONSENT

Child’s/parent’s/guardian’s/participant’s name or initials (ignore if not collecting names or initials):

__________________________________________________

Verbal consent has been given by the child/parent/guardian/participant:		Yes 󠄀󠄀 󠄀No 󠄀󠄀

Data collector name: _________________________________     

Signature: _________________________________________		Date:______________
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