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Fairwork Interview Guide
October 2020 version
Please note that this Guide features Covid specific questions. Please adjust the guideline according to the needs of specific local context.


Worker Interviews
Ask for oral consent 
Introduction
· Age[footnoteRef:1] [1:  Please note that even if you record the names of your participants, these should not be entered to the database. Similarly, all other details that can identify a person in the research project should be omitted from the database.This is to comply with our research ethics protocol.] 

· Where are you from? (Optional) [Note that all race/ethnicity/nationality questions are optional]
· Where do you live? (Optional)
· What is your educational qualification?
· What is the main platform you work for?
· How long have you been working on this platform?
· Do you work on other platforms as well? Do you hold any other jobs?
· What were you doing before taking this job? What was your income from that job?
· Why did you join this platform?
Subjectivity
· How is your overall experience working for this platform? Why?
· Do you feel you are ‘your own boss’? Why?
· What makes this job attractive to you? Why? 
· Have you worked for any other platforms? Do you plan to continue working for this platform for a while? Why?/ How does this platform differ from others?
Principle 1: Fair Pay
1.1 – Pays the minimum wage plus costs (one additional point)
1.2 – Pays the living wage plus costs

· How many hours a day/week do you do this sort of work?
· Probing questions about pay (with the ultimate intention of understanding an hourly rate over the course of a week)
· Are there unpaid hours e.g. waiting or bidding for work, or admin, learning, etc.?
· [Probe] How many minutes/hours a day are unpaid?
· What are your costs associated with doing the work (transport, insurance, etc.)
· What proportion of your total income is that? Who else do you work for?
Has covid affected your pay? In Which way?
· Has the covid changed any of the pay policies or provided any income support (freezing or delaying loan repayment) during the pandemic?
Principle 2: Fair Conditions
2.1 Mitigates task-specific risks (one point)
2.2 Actively improves working conditions (one additional point)

· What are the challenges of working this job?
· [Experiment] Contrast to previous employment.
· [Experiment] Does the platform provide space in the city to rest?/ wash your hands?
· If you are ill or need to take leave, does the platform give you any pay or support you in any way? Did they roll out any Covid related sick leave policies? Have you used any of these?
· Who controls your work and working hours? How have your working hours changed during the pandemic?
· What personal safety measures are provided by the platform?
· [Prompt]- Helmets/Insurance, panic button, risk awareness training.
· [Experiment] Would you want the platform to provide any safety equipment?
· What has the company done to protect you from coronavirus?
· [Prompt]- PPE, health training, health advice, medical check-up
· Has the company given you any form of financial help during the crisis?
· [Prompt]- Increased pay, cost repayment suspension/deferral, sick pay, financial support fund
· Would you be in any way at disadvantage should you decide not to work during the crisis?
· [Prompt]- No loss of incentive level, lower rating, reduced ability to sign up for shifts/tasks





Principle 3: Fair Contracts
3.1 – Clear terms and conditions are available (one point)
3.2 – Does not impose unfair contract terms (one additional point)
· [Experiment] Do you see yourself as self-employed or do you think you work for ____ platform?
· Do you have a contract? (if so, probe about what their employment classification is: presumably some sort of independent contractor?)
· If not, have you signed off on any terms and conditions? – a form of any kind? – at time of joining. 
· Do you also remember accepting T&C on the app? 
· Do you have a copy of this? [Can you access it, have it saved somewhere saved either electronically or physically?]
· If possible, can you share your employment contract with us? (maybe screenshots or any information from their contract that they can recall)
· In either case, did you read them / did you understand them? (if not, why not? I.e. was it easy to understand?)
· Are you free to decline work whenever you want? If not, why not?
· [Experiment] If there would be a contract, what would you want in it?
Principle 4: Fair Management
4.1 – There is due process for decisions affecting workers (one point)
4.2 – There is equity in the management process (one additional point)

· If something goes wrong with your work how /what channel do you follow to get assistance?
· Is there a clear channel of communication to management (for e.g. call customer care), and is that assistance dependable and sufficient?
· If yes, have you ever used it yourself?
· What actions or extra support could be provided to improve things?
· Have you ever had a disciplinary or deactivation problem with the platform? 
· [Probe] Blacklist, ban, locked, have you ever been fined, reprimanded by the platform?
· Can you appeal?
· Does [platform name] have any policies in place to support equality or avoid discrimination?
· [Probe] Specifically at the time of joining, from customer, work allotment.
· [Probe] Have you or other workers you know ever been discriminated against on the basis of race, gender, religion, etc. either by the platform or by the users? What action did the platform take?
· Does [platform name] tell you about all of the data they are collecting about you? 
· Did you give explicit, informed consent to this?
Depending on the platform [whether it is male/female dominated]:
· Are there many female/male workers on this platform? Have you met any of them? Do you think you share the same conditions with them? Have you experienced the platform treating them differently in any way, eg. Different working hours, different incentive structures, etc.?
Principle 5: Fair Representation
5.1 – There are worker voice mechanisms and freedom of association (one point)
5.2 – There is a collective body of workers that is recognised, and that can undertake collective representation and bargaining (one additional point)
· Do you meet up with other platform workers (face to face and or online forums like WhatsApp or Facebook groups)?
· What kinds of things do you talk about?
· Is there some collective way to approach and discuss your concerns or other issues with the platform (face to face or online)?
· Is there a worker association that the platform recognises and negotiates with?
· Are you in a union or workers’ association?
· [Probe] Previous strikes, walk-outs or other activities (e.g. collectively cancelling all orders, not accepting orders, etc.) Were you aware of any strikes or similar activities during Covid against this platform? Did you participate in any of these activities?
· [Probe] If engaged in any strikes or similar activities, how did the platform respond?
Final
· If you did not work for the platform, what other work would you do. Would that be better or worse? How easy/hard is it to get such work?
· If you could change one thing about the platform, what would it be?
· What help could be given to address problems with your work and/or more generally to improve matters?
· Do you know any former colleagues who have been de-activated by the platform? Please share their contacts if you don’t mind.

Do you know any other person who might also be interested in being interviewed by Fairwork?
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