[image: ]
LIPSIT Topic Guide for Policy and Non Policy Makers
LIPSIT Topic guide (1) for policy makers
[Throughout try and get concrete examples not just opinion!]
Aim of interview [to be sent in advance - not for interview itself]
· This is a project conducted by a team from four universities (Birmingham, Cardiff, Surrey and Warwick) and think tank Demos.
· We will be making recommendations to the Government on the best institutional arrangements for developing and implementing policy at local and regional level, with a view to renewing the economy post COVID-19.. We are presenting initial findings at the end of July, feeding in, we hope, to the Devolution White Paper and decisions about the Shared Prosperity Fund. 
· There is a consensus that more devolution is needed, but there are questions about what this means, and about how the perceived barriers to devolution will be overcome. We would like to understand your experience of developing and implementing policy in your area, to help us develop recommendations.
· So, the main focus of the interview will be on what devolution might look like, then some of the barriers to devolution. In particular we want to focus on three potential barriers: accountability, skills policy, and the resources needed to run effective policy. 
· We will not attribute quotes to individuals, but we would like to be able to attribute a quote to someone from part of the country (North, Midlands, Wales, South) and to a role (LEP staff, etc). 

1. Strategy (10 minutes)
· What are the main long term economic challenges facing the area, and what is the impact of COVID-19 on them?
· What is the strategy in this area for dealing with them and what is your role within this strategy? 
· Are there trade-offs between achieving productivity and inclusive growth, or between short term and long term skills objectives, or between green targets and inclusive growth? What is the trade-off? How do you manage these? 
· Do you feel that you and central government take different positions on these trade-offs? 
2. Devolution (20 minutes)
· What are the activities/tools/levers available to implement the right strategy - whether pulled by you or by others? 
· Who has decision rights over these?
· To the extent that different bodies have these rights, to what extent does this reduce the efficiency of implementation? If it does, do you have examples of inefficiencies? 
· [For interviews that are not in MCAs]. One of the perennial issues here is scale: economic policy may need to be developed at  a larger scale than that of the typical local authority - hence RDAs, combined authorities and the larger LEPs. Does the current solution in your area resolve this adequately? If not, what would you do? 
· [For all] If the division of responsibility does reduce efficiency, how would you rationalise the system? ie who would have which rights? 
· As you know the way LEPs were set  up has been criticised: that some have insufficient resource, that they are not democratically accountable, and that they do not have sufficient power over the skills supply. What do you think of the LEPs’ role? Why?
· Does this change given greater devolution?  

3. Accountability (10 minutes)
· Some people have suggested that the current system of bidding for pots of money or negotiating specific deals should be replaced by a block grant system (or grants to the extent that different authorities are responsible for different activities). Do you think this is feasible? If not why not?
· How do you think those receiving the money should be held to account for spending this money?

4. Skills policy (10 minutes)
· One area where we know there are differences of perspective is skills policy. Traditionally this was very supply led, although we know there have been efforts to align supply with demand - however, some say, not enough effort to improve the quality of demand or to take a forward looking view of what skills will be needed.
· Do you agree?
· We have then heard two accounts of why this is. One - a Whitehall perspective - is that local authorities are too concerned with meeting existing business demand. The other is that the constraints imposed on local authorities and the design of the funding system prevent local authorities from taking a more strategic, long term view.  These may both be correct.
· What do you think? 


5. Capabilities (10 minutes)
· Some people have suggested that a barrier to devolution is weak capabilities in some authorities or LEPs. Do you agree with this? 
· Apart from better funding, can you think of anything that would help solve this problem? 
· Do you think there is scope for pooling policy development resources across authorities or LEPs? 
· Do you think that elected representatives need more training and support in relevant policy issues?
· Do you think there is a need for a stronger evidence base and set of resources that everyone can share at the centre – an expanded What Works Centre for Local Growth perhaps? 

LIPSIT Topic guide (2) for non policy makers 
[Throughout try and get concrete examples not just opinion!]
Aim of interview [to be sent in advance - not for interview itself]
· This a project conducted by a team from four universities (Birmingham, Cardiff, Surrey and Warwick) and think tank Demos.
· We will be making recommendations to the Government on the best institutional arrangements for developing and implementing policy at local and regional level, with a view to renewing the economy post COVID-19.. We are presenting initial findings at the end of July, feeding in, we hope, to the Devolution White Paper and decisions about the Shared Prosperity Fund. 
· There is a consensus that more devolution is needed, but there are questions about what this means, and about how the perceived barriers to devolution will be overcome. We would like to understand your perspective on the way policy is conducted in your area, to help us develop recommendations.
· So, the main focus of the interview will be on what devolution might look like, then some of the barriers to devolution. In particular we want to focus on three potential barriers: accountability, skills policy, and the resources needed to run effective policy. 
· We will not attribute quotes to individuals, but we may attribute a quote to someone from part of the country (North, Midlands, Wales, South) or to a role (a trade unionist, etc) but not both. 
3. Strategy (10 minutes)
· What are the main long term economic challenges facing the area, and what is the impact of COVID-19 on them?
· What is the strategy in this area for dealing with them and what do you think it should be?
· Do you feel that LEPs, local authorities and central government take different positions on the choices that have to be made when tackling these challenges? For example, are there trade-offs between achieving productivity  and inclusive growth, or between short term and long term skills objectives, or between green targets and inclusive growth?
4. Devolution (20 minutes)
· To the extent that there are differences, have you any thoughts about a process for resolving them?
· What are the most important activities that need to be co-ordinated to implement this strategy? Who has decision rights over these activities?
· To the extent that different bodies have these rights, to what extent does this reduce the efficiency of implementation? If it does, do you have examples of inefficiencies? 
· [For interviews that are not in MCAs]. One of the perennial issues here is scale: economic policy may need to be developed at  a larger scale than that of the typical local authority - hence RDAs, combined authorities and the larger LEPs. Does the current solution in your area resolve this adequately? If not, what would you do? 
· [For all] If it does reduce efficiency, how would you rationalise the system? ie who would have which rights? 
· As you know the way LEPs were set  up has been criticised: that some have insufficient resource, that they are not democratically accountable, and that they do not have sufficient power over the skills supply. What do you think of the LEPs’ role? Why?
· Does this change given greater devolution?  
6. Accountability (10 minutes)
· Some people have suggested that the current system of bidding for pots of money or negotiating specific deals should be replaced by a block grant system (or grants to the extent that different authorities are responsible for different activities). Do you think this is feasible? If not why not?
· How do you think those receiving the money should be held to account for spending this money?
7. Skills policy (10 minutes)
· One area where we know there are differences of perspective is skills policy. Traditionally this was very supply led, although we know there have been efforts to align supply with demand - however, some say, not enough effort to improve the quality of demand or to take a forward looking view of what skills will be needed. 
· Do you agree?
· We have then heard two accounts of why this is. One - a Whitehall perspective - is that local authorities are too concerned with meeting existing business demand. The other is that the constraints imposed on local authorities and the design of the funding system prevent local authorities from taking a more strategic, long term view.  These may both be correct.
· What do you think? 
8. Capabilities (10 minutes)
· Some people have suggested that a barrier to devolution is weak capabilities in some authorities or LEPs. Do you agree with this? 
· Apart from better funding, can you think of anything that would help solve this problem? 
· Do you think there is scope for pooling policy development resources across authorities or LEPs? 
· Do you think that elected representatives need more training and support in relevant policy issues?
· Do you think there is a need for a stronger evidence base and set of resources that everyone can share at the centre – an expanded What Works Centre for Local Growth perhaps? 
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