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Topic guide interview 

Working carers
Care and work context 
I) For how long have you been working at ….?
a) Can you describe me your role? 
b) How many hours are you working per week (official, unofficial)? 
II) Can you tell me something about your actual care situation- how did this come about? 
a) When did you start caring? 
b) Are you caring alone? 
c) Do you provide care for anyone else, e.g. children? 
d) How many hours are you caring per week?
e) Where does the person you care for live? 
f) According to you, what element of the care you provide can be physically or emotionally challenging? 
g) Do you have time to rest, have leisure activities? 
h) How do you feel about the care you provide?
III) How did you manage your work responsibilities when you started caring? 
a) Did you feel comfortable talking about it?
b) Was your line manager/senior manager accessible, understanding your issues? 
c) Were your colleagues supportive? 
d) Was information for carer support easily available at your workplace?

(1) Care leave and other supports 
I) Which kind of supports for your care did you have access to at your workplace, e.g. carers network, flexible working time, reduction of hours, when you started caring? 
a) What were the criterium to be eligible?
b) Was it easy to request? 
c) Was it easy to get it accepted?
d) What are the differences between written policies versus policies in practice? 
II) Did you take care leave?
a) What were the criterium to be eligible?
b) Was it easy to request?
c) Was it easy to get it accepted?
d) Did it help you to manage your care responsibilities?
e) Did you get a compensation? 
f) Was the financial element an important factor in your decision to request it? 
g) Do you feel that care leave could be undertaken differently?  E.g. extended, undertaken at different times, e.g. three days taken in discontinuity?
III) Have you ever consider giving up either your job or care? 
a) Does the support available at your workplace has prevented you from making such a decision?
IV) Would you like to have more supports?
a) At home?
b) At your workplace?
c) With the social care system?

(2) Outcomes and implications 
I) Do you feel that the support you receive from your organisation has a positive impact on your caring responsibilities?
II) Do you feel it helps you to pursue your career path and prevent you from losing opportunities, e.g. promotion, training?
III) What do you think could be ameliorated among the supports proposed at your workplace?
a) Do you find it easy to express your concerns to your managers/ colleagues? 
b) Do you feel listened?
c) Do you feel you can have an impact on the way the policies are formulated/established?
d) Are you part of the union/ carers network?
e) Did they help you in your application for support ?
IV) Do you feel confident about the future regarding your care and work responsibilities? 
a) How would you describe your current wellbeing? 
V) Is there anything I missed, and you think is important to talk about? 


HR/ Managers

(1) Context
i) What policies are available for working carers? 
ii) Can you tell me about the history of this policy/ policies? 
a. Why were they created? 
b. What was the influence of EfC on it?
c. How long have they been in place? 
d. Was there consultation with Trade Unions/Carers network about the policies? 
iii) Are there other policies working carers can use to help them combine work and care? 
a. Why were they created? 
b. How long have they been in place? 
c. Are these policies are available to all employees (in principle? In practice- whether employees in some occupations and types of employment status are more likely to make use of the policies; enabling factors/potential obstacles, such as the organisation of work and the design of jobs?)?
iv) Have there been policies which have been withdrawn? If so, why? 
v) If the organization is a multinational, is there any difficulties in implementing the policies in different branches from different places across the world ?
vi) What is the role of line managers? Are they trained to deal with employee requests, are they consistent across the organisation? 
vii) What is the role of carers’ network (if applicable)?
viii) How staff are informed about their entitlements? 
ix) Are you aware of any informal practices (as opposed to formal policies) to support working carers? 
x) [bookmark: _gjdgxs]Does technology help employees combine work and care (e.g. the ability to work from home/ more flexibly, EfC’s Jointly App)?

(2) Impact of working carer policies: 
i) Do you collect data on:
a. The number of carers in workforce? If so, how many are there? 
b. The number of carers using policies for working carers? If so, how many are using the policy/ policies?
c. The impact of the policies on: 
i. Staff recruitment. If so, what impact?
ii. Staff retention. If so, what impact?
iii. Productivity. If so, what impact?
iv. Sickness/ absence. If so, what impact?
v. Staff wellbeing. If so, what impact?
vi. Customer satisfaction. If so, what impact?
vii. Company profits. If so, what impact?
viii. Other areas you feel important. 
1. Care leave specifically: for performance of work, teamwork;
d. The feedback of carers using policies for working carers? If so, what is their feedback?
e. The feedback from line managers? If so, what is their feedback?
f. Staff wellbeing generally? 
ii) Do you feel these policies have a beneficial impact? 
iii) Do you feel these policies have any drawbacks/ challenges? 
iv) How financially sustainable do you feel these policies are? 





Line managers 
1) Context

I) For how long have you been working at…?
a) Can you describe me your role? 
b) What is your working pattern?
c) How many people do you have to manage daily? 
d) What are the challenges of your role? 

2) Policies and training

II) Do you receive training and guidance to deal with your employees with elder and disabled care responsibilities? 
a) If yes, what kind of training and guidance?
b) Did you ever had to experience care responsibilities in the past or do you also have care responsibilities?
c) How do you recognize employees with care responsibilities? Do employees come to talk to you easily about their care responsibilities or do you need to talk to them if you notice something going on? 

III) Are you well-aware of the policies employees can request regarding their care responsibilities? 
d) How the employee’s request is processed?
e) For example, what are the criteria for requesting care leave? 
f) Is it always possible to accept the request? 
g) What are the factors where the request cannot be accepted?
h) Can you have any informal agreement with your employees? 

3) Impact 

I) Is there any challenge in terms of level of staffing, establishing schedules, (e.g. in high-skilled or specialised jobs) which can prevent employees to use these policies?
a) What if the employee needs to keep her/his phone during the work hours? 
b) Is there any challenge for the other employees when one of their peers is using care leave, for example? 
c) Do you raise these issues to senior managers? Is there any consultation on it? 
d) What do you think could be a potential solution?

II) What is the impact of these policies in terms of:
a) Staff recruitment.
b) Productivity.
c) Sickness/absence.
d) Staff wellbeing.
e) Customer satisfaction.
f) Other areas you feel important.

III) Do you have any feedback from employees? 
IV) Do these policies have a positive impact on relationships between employees and managers? 
a) If yes, what kind of impact? (e.g. performance work, teamwork)
b) What do you think could be ameliorated?

Trade Unions/ Carers network
Context:
 
I) For how long have you been working at….?
a) Can you describe me your role?
b) What is your working pattern?

II) For how long have you been part of this union/ carers network? 
a) What are your motivations?
b) Can you describe me your role?

III) If union:
a) What is the density of membership?
b) Are you recognized by the employer?
c) Are carers support covered by collective bargaining?
d) If not, do they consult you on care policies? 
e) Which job roles are you representing?
f) What are the business areas the most likely to enrol in the union?  

If Carers network:
a) How has it been developed? how does it work? 
b) Do they consult you on care policies?
c) How aware of this network are employees?
d) Which business areas are the more likely to be involved?

(1) Policies: 

I) What policies are available for working carers?
II) Can you tell me about the history of these policies? 
a) How long have they been in place?
b) How and by whom have they been developed?
c) Why?  
d) Has any policy been withdrawn?  
e) Why?
f) How consistent across business areas is this policy?
III) Any other challenge in the policy’s implementation?
IV) Are these policies available to all employees (in principle? In practice- whether employees in some occupations and types of employment status are more likely to make use of the policies; enabling factors/potential obstacles, such as the organisation of work and the design of jobs?)? 
a) How employees have access to this information about care policies?
b) Can employees easily express their opinion about these policies?
c) What kind of action can be undertaken to strengthen and extend the access of these policies to all employees? 

(2) Impact and implications:

V)  Do you think these policies have a beneficial impact? 
a) For working carers’ recognition
b) For employee’ s rights and wellbeing
c) For staff retention
d) For the organisation, e.g. in terms of employee voice and ability to express their concerns, good relationship with line managers, senior managers.

VI)  (if union) Are care issues important for your agenda? 
                 (If union representative with care responsibilities) 
a) How your care responsibilities inform your role as a representative?
b) How is it to juggle these multiple roles – carer, employee, union representative?
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