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1. Introductions, information and consent forms (Refer to information sheet)
· What we’re going to talk about: we’d like to discuss your role as manager; the ethos of the organisation and the approach to care; your care offer and the business model; and care jobs and workers
· Confidentiality / anonymity: we will ensure confidentiality / anonymity, and will not quote you by name in our study reports. The information you give will be stored securely and shared only with members of the research team.
· Right to withdraw: you may stop this interview any time and without giving a reason. Please also let us know if any questions arise that you do not wish to answer, or if you want take a break. 
· Audio recording: 
· Questions: Do you have any questions before we begin? 

2. Background
· Can you tell me how you came to be in your current position within this organisation? (Prompts: educational and career background, motivational factors)
· What does your role involve?
· 

3. Organisation Background and Ethos
· [bookmark: _gjdgxs]The organisation is a [say model - franchise, social enterprise etc] - what does this do differently to the traditional model of home care?
· [bookmark: _p21yu4c8itqe]The website describes the ethos of [name organisation] as [say what it is]. How does this work in practice?
· [bookmark: _v9jtncqde9lv]The HCUK association have published this breakdown for a viable home care business (show photocopy). What are your views on there calculations? Do these resonate with your income/expenditures?
· [bookmark: _d1eyqiql3eee]What are the overhead/central costs as % of your income?
· What do you consider the necessary care model to provide the quality of service you want to provide? (eg LA are task time model - how would you describe the model you provide and how many hours/costs does it need to provide it)
· How many care workers do you employ? Where do you tend to draw your work force from [locally, city-wide, regionally, migrant workers]? Why do you take this strategy?
· Turnover of staff is a problem across the whole sector. How long do care workers tend to stay with your organisation? What do you offer/do to help with retention?
· Do your clients tend to self fund the care they receive from you?
· Would you consider providing a service through LA commissioned contracted care? 
· Do you have periods of intensified demand or when supply (care worker availability) decreases? How do you maintain a balance between the demands for home  in the area and providing the hours/care people want/purchase?

4. Well-being
In this research we are exploring how home care providers are supporting the wellbeing of their clients and their staff.
Clients 
In [name organisation/company] what are the key ways in which try to support the wellbeing of your clients? 
How do you know when ‘good’ well-being has been supported or achieved for your clients? And when they haven’t?  
· Do you collect feedback from your clients/their family? How? How is it used? Can we see a copy? 
Staff
· Can you tell us why care workers might want to apply to work for you?
· How do you support your care workers to do their jobs well? 
· Do care workers develop good relationships with head office? Are they involved in decision making? to what extent do they manage their own care workload? 
· Do care workers develop good relationships with their clients/family? in what ways, examples, how do you support these relationships? 
· Do you collect feedback from your staff? How? how used?


5. Innovation
· Would you say the model of home care/BM you have is innovative in any way? why? how etc
· Has your organisation adopted any innovative ways of working? In what ways? Can you give examples? (Prompts: Organisationally? Shifts/rosters? Work/life balance policies?)
· Does your organisation use technology in innovative ways? 
· What sort and in what ways? 
· What was the rationale for introducing technology? (Prompts: enhance wellbeing of clients, improve efficiency, promote safety of staff). 
· Would your organisation consider using more technology to enhance caring and people’s well-being?
· What have been the drivers for innovating (using FB) within your organisation?
· Is it necessary to innovate further? What are the main obstacles to further innovation within your organisation?
· Are care staff encouraged to put forward new ideas or ways of working with clients? If so, how? 

6. Local Authority working
· What sort of relationship do you have with local authority commissioners if any?  why not
· How much LA commissioned work have you done previously if any? 
· And now?
· Would you like to do?
· What would make it easier to carry out LA commissioned work?
· What makes contract work for the LA difficult?

7. Working with health professionals and other agencies
· How effective is communication between your organisation and…
· Health professionals? 
· Social Services? 
· Statutory bodies such as CQC? 
· Other competitor providers?
· Are there any ways this could be made more effective?

8. Sustainability
· There is a lot of talk about social care nearing or reaching crisis point; what would need to change for home care to be made more ‘sustainable’?
· For policy
· Commissioning
· You as a provider? 
· Care workers? 
· Clients and their families? 

9. Future plans
· Does your organisation have plans to expand/reduce/stay same size? In what ways?  
· Would anything need to change to make this happen?
· What are the risks to this?

10. Additional questions from ‘Case Study Organisation Information Checklist
· Check what areas have not been addressed in checklist and follow up. 
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