Team games: sharing the winnings?
Background information:
Suppose a municipality would like to develop an area by inviting the private sector to make the development plan and to carry out the development process. In this hypothetical situation, three private land developers: A, B, and C, are interested in the project – you will play this game in groups of three where you each assume a role for one of these three developers. 
Although each developer can develop the area by itself, the municipality will only give a development permit if the development is carried out through a coalition or a joint-venture initiative of at least two developers because by doing this, they can create a better development. Therefore, if no coalition is formed by at least 2 developers no value will be created and everybody no developer will gain anything. 
Due to differences in the sites owned by the three developers, the expected values that can be created from the joint venture will differ according to the formation of the coalition. The expected values from development are defined as follows:

· £0 if  no coalition of two actors or more can be developed

· £300 million if  developer A and B develop the area together

· £350 million if  developer A and C develop the area together

· £400 million if  developer B and C develop the area together

· £900 million if  developer A, B, and C develop the area together

Note: 

· If 2 developers agree to make a coalition, the value they create will only be divided between two of them while the other player who is not in the coalition will get £0.

Your Task:

The three of you are the developer A, B, and C. 
Please negotiate with each other.

Which coalition will you form and how are you going to divide the value created by the coalition among the coalition members?
You have 15 minutes to discuss

Answer sheet:

· Formed coalition (cirlcle what you have agreed): 
· (A, B)
· (A, C)
· (B, C)
· (A, B, C)
· None
· Distribution of created values:

· A: _______________________ (£)
· B: _______________________ (£)
· C: _______________________ (£)
Questionnaire:

Please note a few words or sentences down to explain:

1. What motivated your decision (in forming or not forming a coalition)!
2. In the case that you formed a coalition, do you think that you have distributed the created value in a fair way among the members of the group?

3. If you answered ‘yes’ to question 2, why do you think the distribution is fair? (Please also explain what, in your opinion, is the fair distribution if you think you have not distributed the value in a fair way)

A. General Information
Please indicate which person fulfilled the role of developer A, B and C by placing the appropriate letter (A, B or C) next to each of the categories below.

· What course do you study

· Environment and Planning BA

· Geography and Planning BA

· Urban Regeneration and Planning BA

· Town and Regional Planning MPlan

· What level undergraduates are you?

· Level One

· Level Two

· Level Two (and studied for two years at XJTLU)

· Level Three

· Level Three (and done a year in industry)

· Level Three (and studied for two years at XJTLU)

· Gender (please circle)

Male

Female

Other

Age (Please state): 
