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00:00:00
IV	That’s on. Okay. So what you’ve got in front of you here, actually, you’ll remember that, in the final session of MARQUE, that we… you came up with action plans. So all the things that, as a team, you’d practiced for the five weeks previously, our facilitators asked you to come up with what you liked and what you would like to take forward to change in the home, to be better practice. 
	So you came up with a pleasant events person of the month. So everybody recording pleasant events, and then there being a £10 voucher. So you had that one. There was an action plan around playing different music two or three times a year, particularly linked in with people’s backgrounds. 
	There was one about the distress reaction monitor forms that you were using anyway, but adapting them with the Dice form that we introduced. So there was that. 
00:00:58
	There was Call to Mind and using Call to Mind in recording what you were learning about people. And then the final two action plans were around the handover, kind of, managers’ meeting being a place to talk about communication within the team, between all levels of the team, or maybe within… between relatives or anything challenging around that. 
	And then finally there was a plan around continue to use the stress reduction techniques individually and within the team. 
	So the main things we’ll talk about, actually, are the action plans. So can you tell me a little bit about any of the parts of these action plans that are used here at the moment? 
IE1	I can say that we play different music two, three days a week. Yes. 
IV	And is that because of the action plan, because of MARQUE. 
IE1	Not really. 
IE2	[Overtalking] most of ours, and then, you know, they like listening to music, that’s all. So that now we normally do every day. 
IE1	Yes. 
IV	So that’s not a change? 
00:02:07
IE2	No, it’s not a change. 
IV	Do you use different music? I think we brought a CD or something, didn’t we? 
IE1	Yes. I think so. 
IE2	Yes. 
IV	Do you use that? Or there’s not much change there? It’s fine if there’s not. I’m just trying to find out. 
IE2	Yes, you know, because it’s different floors, so I actually don’t. What we are doing upstairs is quite different from downstairs, so yes. 
IV	Yes. So music is played. And different music is played, but you wouldn’t say that’s different because of MARQUE? 
IE2	No, I don’t think so, no. 
IE1	No. No. Yes. 
IV	Okay, that’s fine. Is there anything within the action plans that you do think? 
IE2	Like this pleasant events. Like the monthly, when they are doing the special day. They do what they like to do. 
IV	So is that the residents’ special day? 
IE2	Residents’ special day, yes. 
00:02:55
IV	Okay. And that’s around pleasant events. 
IE2	Pleasant events, yes. 
IV	And is that… that’s related to that action plan, is it? That’s happened because of MARQUE? 
IE2	Yes. It was… before MARQUE, we were doing it as well, but specially we’ve had a family, they will just come and have maybe some… with the resident, spend some time, yes. 
IE1	Spend some time. 
IV	Okay. Do you remember there being any time when someone got a £10 voucher for being the pleasant events person of the month? 
IE1	To be honest, I can’t remember. 
IE2	Yes, I think that’s for the… what’s it called? That we normally do every month? Now what was it called? What was it? There’s a name for it, that they used to give this voucher. That you choose one of the staff, like, okay, that person is a hard-working person. What’s it called? 
IV	Was that about pleasant events? 
00:03:50
IE2	Yes, you remember what I’m talking about? 
IE1	Yes, I remember, but it’s not relating to this. No. 
IV	It’s not that? 
IE1	No. 
IE2	No, it’s not that, no. 
IV	Okay. That’s fine. Is there a… why do you think that’s not happening, that there’s… that you have a pleasant events person of the month? 
IE2	Yes, we do have a pleasant events person of the month. There’s a name that we call them. What’s it called? 
IE1	I don’t know. 
IE2	Oh, what’s it called?
IV	It’ll maybe come to you. Do they get the £10 voucher? 
IE2	Yes, if they nominate that person, that person will have a £10 voucher. I’m not sure if from the MARQUE or from the home, I don’t know. 
IV	But it’s about them having been good at pleasant events, is that…?
IE2	Yes. 
IV	Okay, great. And is there… right, that’s home, yes. And for the distress reaction monitor forms, and using the Dice…?
00:04:39
	I think there was kind of an amendment made where there were prompts added to the distress monitoring form. And you used these, and there would be a plan to keep the record forms and to use them to find out what helps amongst the team. Does that happen at any point now? 
IE2	Yes, it does happen, yes. 
IE1	Yes, when they are agitated or distressed, yes, we are using. 
IE2	Yes, we use the form, yes. 
IV	And do you use the prompts on the form? Have they helped? 
IE2	Yes, because they…
IV	Because you were using the forms anyway, weren’t you? 
IE1	Yes. 
IE2	Yes. 
IV	Have the prompts helped? 
IE1	Yes. 
00:05:19
IE2	Yes, it does. It helps a lot. Yes. 
IV	Can you tell me about a time when you’ve recently used it with a resident? 
IE2	I feel like there’s an incident happened last week. This one was very agitated, you know, we just tried to calm him down. And we… It happened in the lounge, so we tried to take him to a quiet place, just to calm him down there, into this entry room. There we have a musical instrument there, so put on the music for the person. 
	He was calm for… let me say 40 minutes. And we took him back to the lounge. So I think that helps. 
IV	And did you record that on the distress monitoring form? 
IE2	Yes, in the distress monitoring, yes. What we did, first and foremost. 
IV	Okay, brilliant. Have you used the monitoring form recently? 
IE1	I think yesterday one of my colleagues used that. Because it’s a new resident, so we are trying to… 
IV	Work it out? 
IE1	Yes, to work it out? 
IV	What do you like about the prompts that were added? 
IE1	What can I say? 
IE2	I believe, like, that it says something about environment there. Do you have the form? 
00:06:48
IV	No, I had one, but your… I can get one if you wanted to talk it through. 
IE2	Yes. 
IV	Yes, that would be great. 
IE2	Yes, then I’ll be able to… because there’s a lot going on. 
IV	Yes. It’s too hot, as well, to be thinking like this, isn’t it? Where is it kept? Where are the forms kept? 
IE2	They are in the office, where…
IV	Are they on each floor? 
IE2	On each floor, yes. 
IV	Okay, brilliant. Is there an office on each floor? 
IE2	Yes. We… the nurses’ station. We keep them there, yes. 
IV	Okay, so that would have all the forms and things? 
IE2	Yes. 
00:07:13
IV	Ah, brilliant. I don’t think I’ve ever been upstairs. Is it people who live with dementia? Are they upstairs? 
IE2	Yes, that’s the… I work in a dementia unit, so they are… most of them, they’ve got dementia. There’s only a few of them that have got, like, schizophrenia. But most of them have got dementia. 
IV	In the home, or in the unit? 
IE2	In the home. Yes, they have a few residents have dementia, but this is not the same unit. But most is here… upstairs, EMI, is for dementia patients. 
IV	What’s EMI stand for? 
IE2	What is it called? It’s some… I can’t remember. 
IV	You just know it as EMI?
IE2	Yes. They don’t use that word, EMI, anyway. Yes, it’s dementia unit. They don’t use EMI, yes. 
IV	Oh, right. Yes. How many people live up there? 
IE2	32. 
IV	32?
IE2	Yes. 
IV	Wow. 
00:08:05
IE2	Yes, 32. 
IV	That’s a large unit, right? 
IE2	It is, yes. 
IV	How many staff? 
IE2	Six carer assistants, then two nurses. 
IV	On a day shift? 
IE2	On a day shift, yes. 
IV	So eight people? 
IE2	Yes. I would have one-to-one. 
IV	How many one-to-ones are there? 
IE2	There’s only one. Yes. Yes. 
IV	Okay. So there’s seven people for 31 others. 
IE2	For 32 residents. 
00:08:29
IV	But the one-to-one…? 
IE2	So, okay, for 31, yes. 31. 
IV	Wow, yes. Oh, well done. 
IE1	Thank you. 
IV	Yes, so I’d said kind of what is it that you like about the prompts. 
IE2	Well, like, say what helps, is that what you’re asking? 
IV	Yes. Like, why does it help having these prompts on the form? 
IE2	Because… so that we know how to deal… especially those residents upstairs, we’ll be able to know how to deal with them, because… what might work for him might not work for the other person, so… And I think it helps. What’s helped most is just to calm them down when they are very agitated. So we just try to work around the person. 
	Like sometimes, when they are in the dining room, there’s a lot of them in the dining room. One of them might kick off. So we just try to calm that person down, just to talk to the person or have one-to-one interaction with the person. So I think that’s really helped. 
IV	Brilliant. And recording it helps? When do you…? So if there’s a folder with all of the filled in ones, the completed ones. 
IE2	Yes, that’s helped, as well. 
00:09:40
IE1	It’s in each resident’s folder. 
IV	Oh, I see. So when you work with a resident that morning, is the first thing you do look at the notes? 
IE1	Yes. 
IE2	Yes. 
IV	And then that would be something. So it’s quite like a hospital, right [overtalking]. 
IE1	And even during the handover, we can communicate that, look, that resident. 
IV	Okay. And does that…? One of the action plans is around the handover and the communication being between everybody, and you get moments to discuss, and you [overtalking]. 
IE1	Exactly, to avoid… yes, to avoid this. 
IV	And has that been a change since MARQUE, that you have communication in the handovers? Has anything changed about those handover meetings? 
IE2	We still communicate with one another. That’s… every day, they… okay, that incident that happened yesterday, so we try to communicate other staff that were not there when the incident happened. 
00:10:36
	And [overtalking] the end of our [unclear], I will communicate with… try to explain things to other staff, what happened yesterday. Even to the night staff, as well. 
IV	And you’re both nurses? 
IE2	Yes. 
IE1	Yes. 
IV	Do you find that the carers bring things up more than they used to? 
IE2	Yes, they do, yes. 
IE1	Yes, yes, yes, yes. 
IV	Has that been because of this action plan of making it more communicative? 
IE1	Exactly, yes. 
IE2	Yes. 
IV	Can you think of a time when carers have said something that’s made everybody listen, rather than nurses telling them? Has there been anything where a carer has brought something up at the handovers? 
IE2	Yes, like my floor is a dementia unit. You see some of the residents will go to another resident’s room. So maybe they’ll need… under that, they will say, such-and-such a person was in that person’s room. 
00:11:25
	So at least whoever is assigned to that carer will make sure that you do not let that person go into that person’s room, you know, because they are male and female. 
IV	Would that have happened anyway, though, that kind of communication? 
IE2	It’s… the communication is helped, yes. So we try to communicate things around us, yes. 
IV	Okay. And Call to Mind? Do you play Call to Mind? 
IE2	Yes, that’s the game, isn’t it? 
IE1	Yes. It’s like an activity. 
IV	So the activity coordinator [overtalking]. 
IE1	Yes, exactly. They are playing it. 
IV	Do you guys play it, or is it the activity coordinator? 
IE1	The activity coordinator, yes. 
IV	Okay, so the nurses… well…
IE1	When it’s time. When we have enough time, we can play this. 
00:12:10
IE2	When it’s quiet, we can so… do… in the lounge, but also the residents, yes. 
IE1	If it’s during the week, yes. [Overtalking]. 
IV	During the week, it’s mostly either the activities coordinator, or the carers? 
IE2	Yes, the carers, yes. 
IE1	Yes, the carers, as well, yes. 
IV	And then on weekends, when you’ve got more time as nurses? 
IE1	Exactly. Yes. We can play with them. 
IV	Can you remember the last time you guys played it? Just out of curiosity. It’s not a test. Has it been a long time? 
IE2	Is it with the…?
IV	Since you’ve played the game with a resident? 
IE2	I have… it’s quite long. I don’t know. 
IE1	Yes. But the other… you know, the activity, they… 
IE2	They do play with them, yes. 
IV	Can you remember the last time you saw it being played? 
IE1	Last week. Last week. Yes, I saw Mo playing with them? 
IV	Out in the garden, or…?
00:12:53
IE1	Inside, in the lounge. In the dining… in the lounge, sorry. 
IV	Does he get the board out and everything? 
IE1	Yes, yes, yes. 
IV	What effect does it seem to have? 
IE1	It looks like they pay attention, you know. They are quite interested about… yes. 
IV	Does it involve other people? 
IE1	Yes, yes. 
IV	Did you see people kind of coming over and joining? 
IE1	Yes, yes. 
IE2	For those who can walk, yes. 
IV	Of course. Okay, is there anything that would… so what’s the kind of…? So is time the main barrier to you to using Call to Mind? 
IE2	It’s time, yes. 
00:13:29
IE1	Yes, it’s time. Time, yes. 
IV	So it’s something that you…? It’s acceptable and you like it, but you don’t have time to do it in your nursing role? 
IE1	Yes, yes. 
IE2	Yes. 
IV	Okay. That’s fine. And just the last one, talking about relaxation, do you use the action plan around using more stress relieving techniques? Do you use them? 
IE2	That’s a tricky one. Yes, we just try. Yes, we just kind of want to just relax, take a deep breath. 
IE1	A deep breath, yes. 
IV	Do you remember the different…? There was a single deep breath, we called it the single breath, didn’t we?
IE1	Yes. 
IV	And we did mindful, like, guided imagery. Do you remember that one? 
IE1	Imagine something that’s, you know, pleasant. 
IV	[Overtalking] yoga kind of movement one, as well? 
IE1	Yes. Yes. 
IE2	Yes. 
00:14:19
IV	Do you use any of them? 
IE1	Yes. The same, when we have time, when we try to… especially when we’ve finished work. During the work, it’s very hard, because…
IV	So during the day, it’s not really appropriate, you feel, to be using those…? 
IE1	Exactly. Yes, yes. 
IV	Do you see anyone else doing a single breath, or have you seen anyone use the guided…? Have you heard if anyone’s used the guided imagery? 
IE1	No. 
IE2	No. 
IV	That’s fine. And again, would you say…? You’ve said time. Is that the main barrier? 
IE1	Yes. Time is the one, yes. 
IE2	Time, yes. 
IV	Okay. What do you think would help it happen more? 
00:14:58
IE1	I don’t know. To be honest, I don’t know, because the time is the first thing we don’t have. All day, we are rushing, rushing, rushing. 
IE2	Yes, trying to get it done. 
IV	Do you get your…? Do you ever use it in your breaks? 
IE1	Yes, we’re supposed to have. Yes, yes, yes. One hour break, yes. Sometimes. Yes. 
IV	But you don’t always get a break? Yes. I can’t remember the last time I had a lunch hour, and I’m not doing the same job as you guys, so I hear you. Okay, brilliant. You’ve told me a little about what’s still kind of happening, and what you remember. That’s great. If you think about… so we’re talking about acceptability. So how appropriate you felt the training was. 
	So, you know, how appropriate do you think the MARQUE training was for you, individually? 
IE1	It’s okay, yes. It was something new. Something that we can take forward. So, yes. But the same… and you?
IE2	[Unclear], yes. 
IE1	The time is the main…
IV	[Unclear]. But what… if you think about… so you liked it, you thought it was useful. Was it appropriate to have the manuals? Remember, you got a booklet each week? Were they appropriate? 
00:16:17
IE1	Yes, they are. 
IE2	Yes. 
IV	Yes? 
IE1	Yes, they were. 
IV	Was it appropriate…we came back… it was over six weeks that you did the programme. Was that appropriate? 
IE1	Yes, it was. Yes, yes. 
IE2	Yes, it was. 
IE1	Definitely. 
IV	Being asked to practice things in between? Did you find that was acceptable, to be asked to do homework?
IE2	Yes, it’s… yes, yes, yes. 
IE1	Yes. Yes, yes. 
IV	Great. Okay so out of…
00:16:41
	We’ve talked about a little bit about Call to Mind, as being… you don’t use it yourselves, apart from maybe weekends, but you find it hard to use. And the relaxation. And the communication. That’s a little bit of a change there. And there’s a bit of a change on the distress monitoring form that’s happening and being used. 
	If I made you choose one of those things, what would be the thing that you would want to choose to do? 
IE1	From this…?
IV	So from your action plans. The pleasant events person. The communication and handovers. The monitoring forms and Dice forms. The Call to Mind. The relaxation. Out of those five action plans, or six action plans, what’s the one that you would say, I don’t want to go without that? 
	We might not be doing it now, but I want to do that one? Is there any of them that feels more important than any of the others? 
IE2	I think, to me, it’s the communication. 
IV	Yes? 
IE2	Yes, because if I don’t communicate, how am I going to [unclear]? Who will know what’s happening to the residents or to that people? So we need to learn how to communicate effectively. 
IV	About what’s happening? 
IE2	About what happened, yes. 
00:18:00
IV	Yes. Okay, so that’s the thing that you would want to take home. And you?
IE1	[Overtalking] pleasant events person of the month. Yes. 
IV	So you think you… that’s the thing that you want.. you’d like to actually see happening. You don’t… it’s not happening now, you don’t think with it… 
IE1	It’s happening, but not as much as… yes. 
IV	But of all of them here, that’s the one that you’d like to resurrect or start…?
IE1	Yes, yes. 
IV	Yes, brilliant. Thank you. Yes, I think that’s it. Do you…? Is there anything around… you know, would you like to see us come back and do it again? 
IE1	Yes, why not? Yes. 
IE2	[Overtalking] yes. 
IV	Do you…? Do you feel a refresher course would be good? 
IE1	Yes, refresher. Yes. That’s the one. That’d be good. 
IV	So kind of what a refresher course, kind of, look like? 
00:18:44
	Like six weeks again, or manuals again, or what do you think?
IE1	Probably a short one. 
IE2	Short one, not six weeks, yes. 
IE1	Just a refresher one. 
IV	So maybe an hour a week? 
IE1	Yes. Yes. 
IE2	Yes. 
IV	And do you think that should be done internally. So we train someone here to do it? Or would you prefer an external person like us coming and doing it? 
IE2	Always it’s the time. Staff might not have the time to do the training. 
IE1	During the shift, probably. Yes. 
IV	Okay. So what’s important is that it’s part of an external plan? 
IE1	Yes, definitely. 
IE2	Yes, to come in and [overtalking] yes. 
IV	Okay. Did either of you have anything to do with getting people into the room for the training, or…?
IE1	Yes. Yes. 
00:19:30
IV	Was that stressful? Was that okay? How acceptable was that? 
IE1	We can’t be, you know, totally there. We still have to think, you know, outside what is going on, what is happening. So we can’t be there 100%, you know. So… 
IV	So it was hard to be present in the room?
IE1	Yes. 
IE2	Yes. 
IV	With the roles that you’ve got. 
IE1	Yes, yes. 
IV	Okay. Okay. Is there…? I wonder what we could… is there anything that would be a solution to that? 
IE1	Probably it’s hard to find. 
IV	Yes. So we had… so we were… we paid for staff to come in [overtalking] staff to come in to cover. That didn’t release your stress? Because you were on shift, weren’t you? 
00:20:21
IE1	Exactly, yes. 
IE2	Yes, yes. People coming from home… 
IV	Okay. So even though you knew someone was out there covering…?
IE2	Yes. 
IE1	Yes. 
IV	So why was that stressful? Was the person covering not the same as you? Or it just didn’t feel like that… that didn’t release any pressure from you? 
IE1	Yes, that’s correct. 
IV	Okay. Did you have any thoughts about that? At the time? Can you remember what you thought at the time? About what would have made it better for you? 
	Apart from a time machine? Okay, brilliant. I don’t know if that was part of your break that you… 
00:20:57
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