ADMINISTERED QUESTIONNAIRE
Name of Inteviewer：                                                         
Date of Interview：                     








    

Starting Time：                                                              
This questionnaire consists of eight sections: general information, enterprise operation, human capital, finance, technology innovation, enterprise culture, competition, and environment, etc. We may start with the general information.

Section I（General Information）
1.1 Year of Establishment：             Start-up Capital                     (RMB) 
1.2 Current full-time employment：              At the time of establishment:            
1.3 Registered company type on the license：                    （e.g. private, limited co.）
1.4 Major business：                                                              

1.4.1 Main products：                                                      ………..
1.4.2 What is the approximate range for your firm’s market share? (pertaining to main products)
A. <1%  













□
B. 1-5%  













□
C.6-10%  













□
D. 11-20%  













□
E. 21-30%  













□
F. 31-50%  













□
G.>50%  













□
H. Don’t know












□
1.4.3 What are your major markets?

A. Guangzhou City (or local city) 








□
B. Guangdong Province  










□

C. China  













□
D. Asia  













□
E. Worldwide













□
Section II (Enterprise Operation)

Multiple choices (MC) are specially noted where appropriate.
2.1 About product pricing, which one will you choose ? (MC) 
A. The cost of each product plus a fixed percentage of profit




□
B. The cost of each product plus a flexible percentage of profit




□
C. The highest price the market can bear  







□
D. Mainly depend on big clients to quote








□
E.  Set by the government agencies 









□
F. 
Regulated by the law











□
G.
Other
2.1.1 If other, can you specify if possible?










   

2.2 When the supply cannot meet the demand, what actions will you possibly take? (MC, please rank in terms of priorities) 
A.
Prolong work time, or increase work shifts (i.e. one shift increased to two)

□
B.
Expand production capacity (i.e. more employees and equipments) 

 
□
C.
Refer the excessive orders to sub-contractors







□
D. 
Extend the delivery deadline 










□
E.
Buy up the products of competitors 








□
F.
Merge the competitor’s company 









□
G. 
Price hike













□
H. 
Other














□
2.2.1 If other, can you specify if possible? 










   

2.3 When will be possible to change the product price？(MC)
A. 
New production cycle











□
B. 
New tax year













□
C. 
Price of inputs increases 










□
D.  Market demand varies











□
E. 
New government regulations （e.g. newly enacted social welfare）


□
F. 
Price change made by competitors









□
G. 
Other














□
2.3.1 If other, can you specify if possible? 










   

2.4 Do you specifically calculate the extra cost caused by the expansion of the firm?  



YES 











□


NO








 



□
2.5 According to Show Cards at the end of this questionnaire，what is the most likely cost structure your company may present if expanding your company to the maximum level possible?
A.


□



B.
    
□



 C. 
 

□

D.


□


 
E


□



 F.


□
(Note：Please consult with the interviewer where clarification is needed for each diagram. )
2.6 Have your firm taken any type of market research？ 



YES 











□


NO








 



□

2.6.1 If YES，what’s the main purpose?（MC）
A.
To know the customers’ sensitivity to price change
 




□
B. 
To know how customers think of the new products





□
C. 
To know better about the competitors 








□
D. 
To know the market trend 










□
E. 
Other














□
2.6.2 If other, can you specify if possible? 










   

2.7.1 If others remain constant and the price of your products decreases 5%，how about the sales?
A.
Increase more than 5%  










□
B. 
Increase less than 5%  











□
C. 
Increase about 5%  











□
D. 
Will not increase  












□
E. 
Hard to tell













□
2.7.2 If others remain constant and the price of your products increases 5%, how about the sales?

A. 
Decrease more than 5%  










□
B. 
Decrease less than 5%  











□
C. 
Decrease about 5%  











□
D.
Will not decrease  












□
E. 
Hard to tell













□
2.8 If your company either increase or decrease the product price in the following range, the sales will not be influenced。 
A. 
1-2%  














□
B. 
3-4%  














□
C. 
5-6%  














□
D.
7-9%  














□
E. 
10-15%  













□
F. 
>15%  














□
G. 
No such an elbow-room











□
2.9
What was the total sales of the company in 2003?          .               RMB
What was the total sales at the year of establishment?  .                    RMB
2.10  Any advertisement made in the past？（MC）
A. 
TV 















□
B. 
Newspapers 













□
C. 
Radio 














□
D. 
Magazines 













□
E. 
Internet 














□
F. 
Outdoors 













□
G. 
Not yet














□
2.11 Any customer service provided? 

A. 
Yes，different departments deal with problems respectively if any arises.

□
B. 
Yes，a specific customer service department is established. 



□
C. 
No， but plan to set up a customer service system 





□
D. 
No customer service needed in this industry







□
2.12 Any plan usually framed in the company？（MC）
A. 
Sales plan  













□
B. 
New product plan












□
C. 
company governance plan










□
D.
Expenditure plan  












□
E. 
Financial plan 












□
F. 
Development strategies 











□
G. 
Other














□
2.12.1If other, can you specify if possible? 








  

2.12.2 What is the most difficult plan to implement?                            

Section III (Human Capital)

3.1What about the level of your employees’ average salary within the industry your firm operates?

A. 
Quite high   













□
B. 
Slightly above average 











□
C.
Average  













□
D. 
Slightly below average  










□
E. 
Quite low














□
3.2 What is the percentage of employees who hold university diploma or degrees?
A. 
<10%   














□
B. 
10-30%  













□
C. 
31-50%  













□
D. 
51-70%  













□
E. 
71-90% 














□
F. 
>90%














□
3.3 Will you fully authorize a person at work if he/she is highly professional and trustworthy?
A. 
Yes，absolutely. 












□
B. 
Yes, but it depends on the task sometimes.







□
C. 
No，I trust myself better. 










□
D. 
Impossible to find such a person.









□
3.4 Any regular/irregular training programs provided to employees? 



YES 











□


NO








 



□
3.4.1 If YES，who most often get trained?（MC）
A. 
Top management 












□
B. 
Middle-level management 










□
C. 
Low-rank staff













□
3.5 What do you think of nepotism?
A. 
Advantage over disadvantage  









□
B. 
Disadvantage over advantage 









□
C. 
Half-half 













□
D. 
No good at all  












□
E.
Good indeed  












□
F. 
Hard to tell













□
3.6 Is the general manager and the chairman of the board the same person?



YES 











□


NO








 



□
3.6.1 If NO，how is the general manager hired？ 
A. 
Chairman appointed  











□
B. 
Internal promotion 











□
C. 
open recruitmentin the society  









□
D. 
Head-hunter companies recommendation







□
3.7 Who is in charge of new employee recruitment？
A. 
HR department  












□
B. 
Office secretary  












□
C. 
Workshop director  











□
D. 
GM/Chairman  












□

E. 
Other
3.7.1 If other, can you specify if possible?                                    
3.8 Any Incentive Scheme for employees?（MC）
A. 
Bonus 














□
B. 
Better welfare plans 











□
C. 
Training opportunities 











□
D. 
Promotion  













□
E. 
Paid holidays/sick leave  










□
F. 
Stock Options 












□
G. 
Other














□
3.8.1 If other, can you specify if possible?                                     
3.8.2 Which one is the most effective in your company? 





….
Section IV (Finance) 
4.1 What were the sources you consulted with for advice when establishing this firm?（MC）
A. 
Family  














□
B. 
Friends/classmates












□
C.
Banks 














□
D. 
Accounting firms












□
E. 
Law firms 













□
F. 
Local government agencies










□
G. 
SME service center 











□
H. 
Real-estate agencies 











□
I. 
Talent Markets












□
J. 
Other

4.1.1 If other, can you specify if possible?                                     

4.1.2 What are the three most significant sources?




………………….
4.2 
What about the total assets when the firm was founded?                    (RMB)

What about the current total assets?


                         (RMB)
4.3 Any reason for the financing difficulty when establishing the firm?(MC）
A. Interest was too high



□
 G. No complete auditing/accounting

□
B. No qualified collateral 



□
 H. No convincing business plans


□
C. The firm is too small.



□
 I. No SME board in the stock exchange
□
D. Lack of banks supporting SMEs

□
 J. Very little personal wealth


□
E. Lack of funds from family/friends

□
 K. Lack of government support


□
F. No SME support systems


□
 L. No financing difficulty at inception

□
4.4 Start-up capital mostly are from（MC）：






A. Self-owned





□
 F. Borrowing from family/friends
B. Cooperation with other firms


□
 G. Bank loans





□
C. Venture capital




□
 H. Installment 





□
D. Leasing






□
 I. Stock shares





□
E. Bonds






□
 J. Other







□
4.4.1 If other, can you specify if possible?                                            

4.5 GEARING means the debt/equity ratio. For instance, if the debt of your firm is 5 million and the equity is 10 million, the gearing will be 5m/10m=0.5.
4.5.1  What is the approximate gearing in the year of 2003？                            

  What about the gearing at the year of firm’s establishment?                        

4.6 Any cashflow problem ever occurred in the past and what were the possible causes？(MC）

A. Difficult to get back the receivables 
□
 E. Inadequate credit policy with suppliers
□
B. Expanding too quickly/overinvestment
□
 F. Insufficient overdraft facilities


□
C. Limited amount of overdraft 


□
 G. management cost considerably high

□
D. Fluctuation of inputs prices


□
 H. no cashflow problem



□
4.7 Any further investment after the establishment of the firm? 





YES 











□




NO








 



□
4.7.1 If YES, what was the new investment?（MC）
A. New premises 




□
  E. Expanded premises




□
B. Purchase new equipments


□
  F. R&D






□
C. New products release



□
  G. Increased Stock




□
D. More employees hired



□
  H. Cashflow problem




□










  I. Other






□
4.7.1.1 If other, can you specify if possible?                                                                            

4.8 The second board (SME board) was newly launched at Shenzhen Stock Exchange. Any plan for getting listed in this market? 








YES 











□






NO  











□






MAYBE











□
Section V (Technology Innovation)

5.1 Is there a Research and Development (R&D) department/branch in the company?   







YES  











□






NO，but plan to set up.








□






No R&D needed.









□
5.1.1 If YES, how many R&D staff hired?                                           

5.1.1.1 How many hold a Masters’ degree or above？                                  

5.2  How much is approximately spent on R&D？(in RMB)

A. 
<50,000  













□
B  
50-100,000   












□
C. 
110-200,000   












□
D. 
210-500,000   












□
E. 
0.51-1 million    












□
F.  
> 1 million













□
5.3 Technology innovation basically depends on which following option?
A. 
own technology branch/center









□

B. 
equipment/machine suppliers










□

C. 
university research center  










□

D. 
SME support centers  











□

E. 
Tech centers at Ministry of relevant industries   






□

F. 
inter-firm technological cooperation  








□
G. 
Other














□
5.3.1 If other, can you specify if possible?                                           

5.4 What is your technology level within the industry in China? 
A. 
Most advanced 












□
B. 
Slightly above average 











□
C. 
average  













□
D. 
slightly below average  










□
E. 
comparatively low but plan to update  








□
F. 
at a low level













□
5.5 How many new products have been put into the market in 2003? 
A. 
None  














□
B. 
1-3  














□
C. 
3-6   














□
D. 
7-10   














□
E. 
10-20  














□
F. 
>20 














□
5.6 Does the company have its own website? 




YES 











□




Under construction now








□




Plan to make one 









□




No plans











□
5.6.1 If YES，the website is：                                                                                 

5.7 Does the firm seek business opportunities/submit supply-demand information via internet?



YES 











□



ATTEMPT TO TRY








□



NO PLANS










□
5.8 What are the major correspondence methods among top management?
A. 
Tel/Fax  





□
  D. Telephone meetings

□
B. 
Mails  






□
  E. Video meetings


□
C. 
Emails      





□
  F. Other




□
5.8.1 If other, can you specify if possible?                                            

5.9  Has the firm applied for any product/technology patent?



YES 











□


NO








 



□
5.9.1 If YES, how many？                            
5.9.2  Approximately, how many percentage of profits the company has used to do research and development last year?
A. 
<5%  






□
  F. 40-49%




□
B. 
6-10%  






□
  G. 50-59%




□
C. 
11-19%   





□ 
  H. 60-80%




□
D. 
20-39%  





□    I. >80%




□
E. 
30-39%  





□
5.10 Has the firm passed the ISO9000 or any other international assessment?




YES   











□




Plan to apply 










□




No plans











□
5.11 What are the major software used in the office?（MC） 
A. 
office software  












□
B.
accounting software

  









□
C. 
HRM software

   











□
D. 
communication software  










□
E. 
logistics management software   









□
F. 
customer service software










□
G. 
Other  














□

5.11.1 If other, can you specify if possible?                                            

5.12
What’s the biggest difficulty in implementing Management Information System (MIS)?
A. 
Lack of IT personnel  











□
B. 
Too much investment  











□
C.
Old management style still works 









□
D. 
The firm is too small to find those complicated MIS necessary 



□
E. 
Other














□
5.12.1 If other, can you specify if possible?                                            

Section VI (Enterprise Culture) 
6.1 How do you define an entrepreneur？ （MC）
A. 
Innovator 





□
  B.  Arbitrageur  


□
C. 
Coordinator 





□
  D.
  Uncertainty bearer 

□
E. 
Manager undertaking particular activities, agent of economic change, individual with particular personality




□
  F.   Other 



□
6.1.1 If other, can you specify if possible?







   

6.2 Do you agree “enterprise culture is fundamentally originated from entrepreneur him/herself？”

 


YES 











□


NO








 



□
6.3 As for the working environment, what do you think appropriate to choose?（MC）
A.
Own cleaning staff  











□
B.
Hire cleaning companies  










□
C.
DIY where you work











□
D. 
Change room / leisure lounge  









□
E. 
Basic kitchen cooking tools   









□
F. 
Sufficient protection at work in terms of individual industries



□
6.4 As for company governance/regulations, what do you think appropriate to choose?

A. 
Setup in the early stage and very complete  







□
B. 
update regularly  












□
C. 
It depends on the real situation









□
6.5 Is there any company slogan?  



YES 











□


NO








 



□
6.5.1 If other, can you specify if possible?                                             

6.6 
Do the CEO/GM/Chairman attend any sorts of training/seminar/forum in the industry?
A. 
once a year  













□
B. 
a few time per year  











□
C. 
once in a few years  











□
D. 
too busy to attend












□
6.7 How often will there be any parties/activities organized for employees？





A. 
once a year  













□
B. 
a few time per year  











□
C. 
once in a few years  











□
D. 
No such activities












□
Section VII (Competition) 

7.1 What kind of clients you have? 
A. Product differentiation in technology is quite small in this industry. The clients are largely influenced by the price, brand, advertisement, design, after-sale service, etc. 
□
B. The clients are only concerned about some basic functions of the product.

□
C. The clients will ask for detailed explanation for all functions of the product 
□

before they buy.
D. The clients have considerable knowledge about your product, at amateur level.
□
E. The clients are the expert for this product and can be very critical to the quality.
□
F. Other  














□
7.1.1 If other, can you specify if possible?                                                                            

7.2  How many major suppliers do you have? 





A. 
1  







□
  B. 2-5  




□
C. 6-10   






□
  D. more than 11  


□
7.2.1 If the suppliers do not perform or cooperate well, what will your firm probably do?

A. 
Change suppliers right away  









□
B.
Communicate first and then decide









□
C.
Switching costs so high that must negotiate for improvement



□
D.
Suppliers are strong so you may have to bear for the moment



□
7.3 As for the industry where your firm operates, what do you think appropriate to choose?

A. 
Early stage of the industry 










□
B. 
Still lots of space to grow 










□
C. 
Reach maturity   












□
D. 
Extremely competitive  










□
E. 
Sunset industry












□
F. 
The industry is nearly dead so as to plan to quit.






□
7.3.1 If one wants to get in this industry, what do you think appropriate to choose?
A.
Very hard  













□
B. 
A little hard  













□
C. 
Kind of easy  












□
D. 
Very easy














□
7.3.2 If one wants to exit the industry, what do you think appropriate to choose?
A.
Very hard  













□
B. 
A little hard  













□
C. 
Kind of easy  












□
D. 
Very easy














□
7.4 What are the major obstacles to enter this industry where your firm runs?（MC）
A. 
limited product variety  










□
B. 
high average cost of products 









□
C. 
huge start-up capital needed   









□
D. 
Lack of raw material suppliers   









□
E. 
government restriction policies









□
F. 
existing competition  











□
G. 
Lack of experienced workers 









□
H. 
Other














□
7.4.1 If other, can you specify if possible?                                             

7.5  Do your products have the substitutes in the market? (e.g. corduroy is the substitute for denim to produce garments)  




YES 











□


NO








 



□
7.5.1 If YES, compared with your products, what do you think of these substitutes?

A. 
inferior  














□
B. 
the same quality
 











□
C. 
slightly superior  












□
D. 
all are possible













□
7.6
What strategies will you adopt in order to strengthen the core competitiveness of your firm?
A. 
Lower cost   




    □    B. more products  


□
C.  Adopt both

   



□    D. adopt either of them  

□
7.7
What defensive strategies will you choose when the market competition gets fierce? (MC)
A. 
Get the barrier of entering the industry higher   






□
B. 
Declare to revenge  











□
C. 
Keep low key to avoid attack










□
D. 
Take no defensive actions










□
E. 
Other














□
7.7.1 If other, can you specify if possible?                                          
Section VIII (Environment)

8.1 Has your firm received any government sponsorship? （MC）
A. 
Township enterprise development funds 







□
B. 
SME credit guarantee scheme 









□
C. 
High-tech SME innovation Funds   








□
D. 
Other 














□
E. 
No government sponsorship received








□
8.1.1 If other, can you specify if possible?












8.2 Has your firm enjoyed any type of tax reduction policy? （MC）
A. 
High-tech companies income tax reduction







□
B. 
Technology innovation subsidies









□
C. 
Subsidies for buying equipments made-in-China






□
D. 
Township enterprise income tax reduction







□
E. 
Job-creation for city laid-offs income tax reduction 





□
F. 
Export drawback












□
G. 
University factories/welfare factories income tax reduction




□
H. 
Small companies income tax reduction








□
I. 
Minority region income tax reduction 








□
J. 
Other

8.2.1 If other, can you specify if possible?



                            

8.3 “Arbitrarily fine, levy and raise money” was a serious social problem in the 1990s in China and since the policy changed in1997, what do you think of this problem now? 
A. 
basically eliminated  











□
B. 
alleviated but still exists  










□
C. 
not improved  












□
D.
more serious  












□
E. 
Don’t know













□
8.4 What organizations can be most helpful for the development of your firm? 
A. 
Government SME support center  








□
B. 
Local SME credit guarantee agencies








□
C. 
Industry associations   











□
D. 
Professional consulting companies 








□
E. 
Venture Capital












□
F.
Other  














□
8.4.1 If other, can you specify if possible?                                           

8.5 Considering all the elements we have discussed in this and the previous sections, you would expect your firm in the next year: 
Employment：


Grow  □   
Stay unchanged  □ 
  Decrease  
□
Profits:




Grow  □   
Stay unchanged  □ 
  Decrease  
□
Sales:




Grow  □   
Stay unchanged  □ 
  Decrease  
□
Total Assets:



Grow  □   
Stay unchanged  □ 
  Decrease  
□
Thank you very much for your precious time and cooperation. The administered questionnaire 2004 successfully ends here. All the contents of this AQ2004 will be only used for academic purpose and all the firms interviewed will simply appear anonymously for the sake of strict confidentiality, for instance, F440100-3 stands for the third firm interviewed from the city of Guangzhou. Certainly, once the research project has been accomplished, the findings will be made available to you if you so desire. We wish you all the best with your business.
（The contents below filled out by the interviewer.） 

Firm’s Area Code：      
___________________________                                                            

Firm’s Industry Code：   
___________________________                                                                  
Firm’s Registration Code：
___________________________                                                                     

Firm’s Individual Code： 
___________________________                                                                 

Signature of interviewer： 
___________________________                                                                  

Date of completion：

___________________________                                                             

Additional Remarks：















_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________




















SHOW CARDS：COST STRUCTURE CURVES
A. Total cost increases in line with amount supplied, i.e. for each extra unit supplied, your cost rises by the same amount.

[image: image1]
B. Total cost does not increase as fast as amount supplied, i.e. the extra cost of supplying each additional unit falls as more is supplied.

[image: image2]
C. Total cost increases fasters than supply, i.e. each extra unit supplied adds more to cost than the last unit supplied.

[image: image3]
D. At first, firms has the economies of scale but after a certain point, diseconomies of scale emerges.

[image: image4]
E. At first, firm has constant returns to scale and then after a certain point, diseconomies of scale appears.

[image: image5]
F. At first, the firm has economies of scale but after a certain point, it starts to only enjoy constant returns to scale.

[image: image6]
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