
Methodology
Researchers have developed approaches to other aspects of criminal violence: for example, Guerra coordinates CIDE’s project to develop an effectiveness index for federal drugs policy based on statistics about supply and demand; the Justice in Mexico project has built a reliable index of deaths attributable to violent crime, by cross-referencing media and prosecutors’ data; attitude surveys have revealed changes in perception of levels of criminal activity, and of state effectiveness; some studies of national civil organizations like Movement for Peace with Justice and Dignity have relied on the numerous media reports, as well as literature produced by the movement.
These methods will, however, be of only peripheral use in assessing the potential for civil organisations within regions affected by organised crime to hold state institutions to human rights-based development. News reports, for example, may be of some value, especially if the civil organization in question is a newspaper, but most other regionally-based organizations will be only occasionally reported, if at all. To achieve the objectives, then, it is essential to use an ethnographic approach which allows researchers to follow the activities of these organizations over a period of time, and to gauge their effectiveness though:
· participant observation, including attending meetings and other events of the organizations, in order to observe close-up what they are actually doing
· in-depth, semi-structured interviews of different actors, in order to gain detailed perspectives on the obstacles faced in development, and what role if any civil organizations are playing, to include:
· extra-regional development actors (e.g. SEDESOL officials) and local and regional officials
· especially, members of the civil organizations identified as appearing to play a role in holding local and state institutions to human rights-based development.
[bookmark: _GoBack]Civil organizations were selected for further study if they appeared prima facie to be playing a role in holding institutions to human-rights based development. Fieldworkers proceeded to develop rapport with likely interviewees from these organizations, recruiting where possible interviewees who have a) been members of these organizations for some time, b) are in a leading role or are otherwise knowledgeable about those organizations. Where possible fieldworkers interviewed more than one person from each organization, in order to triangulate responses.
The in-depth interviewees were semi-structured, following a guide, starting with open-ended questions about how the interviewee joined and has experienced the organization, as well as the organization’s history and goals, before focusing in on the organization’s relationship with local and state institutions, and capacity to influence them, as well as how it perceives the work of development actors. 
Choice of region and comparison across sub-regions
The west-central states of Michoacán and Jalisco have been chosen because the region is among the most affected in Mexico (and the world) by criminal violence. Maldonado (PI) has argued on the basis of prior fieldwork that the region yields insights for other regions of Mexico.
In order to provide an adequate account of the role of civil organizations across the region, though, and one that meets the requirements of grounded policy recommendations, it is essential to distinguish between the many sub-regions within the broader region. This is especially important since, as other ethnographers have documented, the social dynamics of each sub-region are quite particular, as well as the broader relationship between state and non-state actors, including those deemed civil society. The study of a single sub-region, or even a small number of them, will not offer sufficient grounds for reaching conclusions of wider relevance.
The sub-regions chosen are all affected by violence but differ in other respects, especially with regard to a) government strategy, b) criminal activity, c) state/non-state relations, and d) broader social setting, varying from urban to rural, indigenous to non-indigenous, and in terms of political economy.
· The Tierra Caliente area of Michoacán was a heartland of the Knight Templar cartel, which was largely dismantled in 2014 after a surge of “self-defence” vigilante groups were met with federal government intervention, which included the Commission for Security and Integral Development that focused on the region.
· In central Michoacán, Salvador Maldonado studied the sub-region around the state capital Morelia and Trevor Stack worked in the provincial city of Zamora, which a) were effectively colonised by the Knights Templar rather than bastions of them, b) did not give rise to many “self-defence” groups, and c) were not focused on by the Commission for Security and Integral Development.
· Also in central Michoacán, Denisse Román studied the indigenous region of the Meseta Purhépecha, the site of the state’s first “self-defence” group in 2011, which went beyond the others in ousting not only local police but also political parties, getting its “traditional” electoral procedures recognized in the state constitution. 
· In coastal Michoacan, Irene Alvarez studied the coastal indigenous town of Ostula, which is the site of one of the other self-defence groups that continues to operate, as well as of conflict over royalties from the Ternium mine in the vicinity. Ariadna Sánchez worked in a neighbourhood of the port city of Lázaro Cárdenas.
As well as comparing the sub-regions, we will look for connections across them, and these will further enrich our account of the region as a whole.
Data management and analysis
The procedures for data management and curation have been described in the Data Management Plan, and the ethical implications treated in the Human Participation Letter and Ethics section of the Case for Support. Despite the issues we are committed to sharing as much as possible of the data, especially though attention to consent for data sharing and to protocols of anonymization. Initial data analysis was evaluated in the project meetings. The PIs used Nvivo to build an initial node structure, whose higher levels included the specific roles that organizations played, as well as factors that explain those roles. RAs were able to propose and edit nodes in the process of coding sources, although with strict version control, allowing them to share fully in the data analysis, which is appropriate given their track record and since they will participate in the academic publications.
Elaboration and evaluation of policy recommendations (WP8-9)
As detailed in Pathways to Impact, CO-Is Domingo (ODI) and Jesperson (RUSI) have insisted that the proposed research must be sufficient to underpin the policy recommendations for which they will be primarily responsible, not least by including enough sub-regions to produce findings that are context-sensitive yet generalizable. They have asked to attend in person the project meetings in the earlier stages in order to ensure that the data collection proceeds accordingly. Their primary role began with the workshop at the end of the data analysis and continued with the RUSI-hosted conference, their role in co-authoring chapters of the edited volume, and especially in drafting the policy recommendations. A crucial and less usual phase of the project was the evaluation of the draft recommendations through consulting with a) some of the civil organization interviewees and b) policy makers at a Mexico City workshop. The final phase involved disseminating and following up on the recommendations with both development actors and regional civil organizations. 
Risks and their mitigation
Risks to the project team and other participants have been identified and addressed in the Human Participation letter (risk of intimidation or violence) as well as in the Ethics section of this Case for Support (risk of reputational damage to third parties). Other risks to be mitigated include:
· Data loss: This is addressed under the Data Management Plan
· Access: We anticipated that access to organizations and interviewees may at times be complicated, but we were able to get access to enough organizations in each sub-region, to reach robust enough conclusions about the factors affecting the role of organizations.
· Being unable to complete research in all 7 sub-regions: Even if a) a researcher was unable to complete research in a sub-region, for example for security, and b) it were not possible to begin research in an alternative sub-region, it would have been possible to conclude the project on the basis of fewer sub-regions.
· Political sensitivities: It is conceivable that the policy recommendations at the end of the project would offend political sensibilities, but the Mexican partners have institutional autonomy and are prepared to incur this risk.
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