Full interview catalogue – Union representative
Power resources at plant level
1. What is the union density in the plant? 
2. Is your union the only union represented in the plant? 
3. Which segments of the workforce are more unionised? 
4. Would you define the employment relations at the plant as conflictual or as cooperative? (e.g. frequency of strikes, if any?)
Collective bargaining
1. To what extent are collective voice mechanisms institutionalised? 
2. Can you provide some details in regard to collective bargaining at the plant? 
· What issues are covered by collective bargaining? 
· How often do you bargain? 
· Is it the management or the union initiating bargaining?

3. To what extent is the union involved in decision-making about training?
· [bookmark: _GoBack]Does the union have a say about the  content of vocational training and the admission to the programme? 
· Are union reps directly involved in the provision of training? 
· Can they affect the hiring decisions after the apprenticeship?

4. To what extent is the union involved in the organisation of work? E.g. team composition, breaks, team discussion time, cycle time, rotation

5. To what extent is the union involved in the negotiation of wages and working conditions?

Team composition
1) How big is a team and are all people on the line?
2) What exactly does a team leader do and how are they designated? 
· Job rotation
· Holidays
· Quality check
· Performance appraisal
· Replacing absent workers
3) What exactly does a process leader do and how are they designated?
· Job rotation
· Holidays
· Quality check
· Performance appraisal
· Replacing absent workers

Lean methods
1) Work organisation
· Average cycle time on the line
· Rotation 
2) Internal flexibility 
3) How much time is dedicated to team discussion in a day/week? 
4) When do workers normally have a break? How much time and how it is spread during the shift?
5) How can blue-collar workers suggest improvements or solutions? 
· Online platform
· Team discussions
· Quality circles (not in team, variable composition)

Economic reward
1) What’s the salary difference between the different roles (associate, team leader, process leader)
2) What motivation do employees have to make suggestions for improvement? 
· Criteria in PA
· Individual bonus 
· Team bonus 
· Bonus if proposals is implemented? 
3) What criteria are used to decide if a proposal should be rewarded?
4)  Do workers get feedback when their proposal is not accepted?
5) To what extent can union reps influence whether an improvement proposal is accepted?  How can they mitigate the effect on work intensification? 


