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PART 3

PRE-PROCEEDINGS PROCESS

including

LEGAL/GATEWAY MEETING

and

LETTER before PROCEEDINGS

LEGAL PLANNING/GATEWAY MEETING 
Referral to Legal Team
REF1
Date on referral form (or of email) referring 

child/family to legal team? (notional date if not  clear)
REF2  Action required:
1Allocation to legal team member





2 Urgent attention

3 To next duty team member
Request for following:
Code: 0 No   1 Yes   9 Unclear

REF3  Initial multi-agency planning meeting

REF4  Meeting with parent(s) and legal rep(s) (PPM)
REF5
Follow-up legal planning meeting

REF6
Legal Planning Meeting to consider 
court proceedings
REF7
Non-urgent legal advice

Documents available at gateway meeting  0 No   1 Yes   9 Unclear



REF8
 Up to date and completed core assessment

REF9
 Child Protection Case Conference minutes


for last 12 months

REF10 S.7/S.37 reports

REF11 Up to date SW chronology

REF12 Previous court proceedings

REF13 List of Key professionals to be invited

REF14 LA case summary 
REF15 Concerns expressed in synopsis for Legal Planning Meeting on referral form: (record as on form/notes etc)

Legal Planning Meeting
(The responses to the advice sought in the referral above may be dealt with either by a meeting or by email correspondence.)

LPM1
Was there a Legal Planning/Gateway Meeting?





0 No record of legal advice anywhere on file





1 Yes





2 No meeting, dealt with by correspondence





3 No meeting, dealt with by phone 





4 Dealt with by panel meeting





9 Unclear

If yes
LPM2
Date of Planning/Gateway Meeting/legal advice:

LPM3 Who attended/or was involved in the phone conversation/email legal advice?



Code: 0 No   1 Yes   9 Unclear

a) Social worker

b) Team Manager

c) Head of Legal Team
d) LAS (including Head if just doing casework)
e) Other - specify

Outcome of legal advice, whether at planning meeting or through correspondence
LPM4
Threshold criteria satisfied on basis of evidence available?

0 No   1 Yes   9 Unclear

Category of case: 


0 No   1 Yes   9 Unclear

LPM5

Neglect/failure to thrive 
LPM6

Physical abuse

LPM7

Child sexual abuse 
LPM8

Emotional abuse

LPM9

Condition/behaviour of child(ren)







(E.g. precocious sexual activity, delinquency, truancy,



 aggression, absconding from home, beyond control)
LPM10
Behaviour/ circumstances of significant adults




(E.g. learning disability, chronic physical illness,



disability, psychiatric illness, victim of DV, major 



criminality, substance abuse)

LPM11
Harm:



1 Actual
2 Likely

3 Actual and likely

If actual harm:
LPM12
To: 

1 Index Child
2 Index Child and siblings/half siblings 

in pre-proceedings
3 Index Child and non case child

4 Index Child and siblings/half siblings

in pre? proceedings and non case child

5 Siblings/half siblings only in pre- proceedings

6 Siblings/half siblings in proceedings and 

non case child

7 Non case child (already under Care Order/Adopted)

8 NA likely only
Attribution (cause): direct (actual and/or likely – includes neglect) harm by: 
LPM13

Parent(s) 


0   No       1    Yes      9  Unclear 

     
LPM14

Parent’s partner

0   No       1    Yes      9 Unclear


LPM15
 
By other


0   No       1    Yes      9  Unclear


LPM16

Unknown or disputed 
0   No       1    Yes      9  Unclear

attribution

LPM17 Does the lawyer think the court will make an order?








0   No       1    Yes      9  Unclear


LPM18 Should an application be made for an interim care or interim supervision order?








0   No       1    Yes      9  Unclear 
LPM19 Is a placement order likely to be applied for within the proceedings?








0   No       1    Yes      9  Unclear 

LPM20 Is a decision made NOT to send a LbP?  0   No       1    Yes      9  Unclear

If yes
LPM21 Summary of reasons why LbP should not be sent: 
What else did the LAS advise? / agree to?

LPM22 Referral for a family group conference or family network meeting?

0   No       1    Yes      9  Unclear/NA
LPM23 Offer or provision of further support to the family to avoid

  the need for care proceedings: 
0   No       1    Yes      9  Unclear/NA

LPM23a Viability assessment of relative
LPM23b Other (specify)

What kind of support?
Code: 0   No       1    Yes      9  Unclear/NA
(Check if LAS advises support?)
LPM24
Regular short breaks/respite care


LPM24a
S20 Accommodation


LPM25
Nursery/day care/childminder/ out of school club/playscheme

LPM26
Family aide/home support/child+family support worker/



community care worker
(s.17)


    
LPM27
Residential family centre




LPM28
Family centre non residential

LPM29
Mother and baby home


LPM30
Sure Start Service (variety of services)



LPM31
Child and Adolescent Mental Health Services (CAMHS)




LPM32
Drug/alcohol treatment 




LPM33
Adult mental health services/counselling/ therapy

LPM34
Rehousing/Housing improvement 
LPM35
Financial/material help (s.17)

LPM36
Education Welfare Service/Connexions


LPM37
Other (specify)
LPM38 Were further assessments recommended?




Code: 0
No
1 Yes, of child

2 Yes, of parent/carer

3 Yes of child and carer/family

4 Yes of alternative carers

5 Other
If yes

By whom?
LPM39
Social worker

 

LPM40
Psychologist



LPM41
Psychiatrist



LPM42
Drug/alcohol related



LPM43
Other – specify:
LPM44
Referral for a foster placement

LPM45
Compliance with guidance re: Learning Difficulties

(ie referral to adult services and or advocacy service)

LPM46
Existence of previous care proceedings re child(ren)



or related child(ren)

LPM47
Parent’s capacity to instruct solicitor directly or appoint



litigation friend/advocate

LPM48
Issues relating to immigration or nationality
LETTER BEFORE PROCEEDINGS
LBP0  Is there any LbP on file, 

  
or reference to LbP being sent in correspondence 0 No    1 Yes   9 Unclear   
      If No, GO TO PART 4: PROCEEDINGS

LBP0a Who was the initial LbP sent to?  Code: 0 No   1 Yes   9 Unclear 


i  
Birth mother


ii  
Birth mother and birth father – same letter/ joint letter
iii
Birth father different letter–including attached copy of LbP to M  
iv
Birth father – different letter

v
Carer (e.g. stepparent/grandparent, birth parent’s partner) – same letter as to BM

vi
Carer – different letter to BM

vii
Other (specify) 




 
LBP0b 
No of initial LbPs sent

LBP0c Were there any subsequent LbPs?  Code: 0 No   1 Yes   9 Unclear

LBP0d If yes, who were they sent to?


i  
Birth mother


ii  
Birth mother and birth father – same letter / joint letter
iii
Birth father – different letter - including attached copy of LbP to M
iv
Birth father – different letter

v
Carer (e.g. stepparent/grandparent, birth parent’s partner) – same letter as to BM

vi
Carer – different letter to BM

vii
Other (specify) 



LBP0e
No. of subsequent LbPs sent
IF MORE THAN ONE INITIAL LbP or SUBSEQUENT LbPs

choose first chronologically (to BM usually) to complete as follows:



(Collect a sample standard letter from each LA if appropriate)

LBP1

LBP1.1
Date of LbP:


LBP1.2
Who signed LbP?
1 Local Children’s Services Manager 

(may be Team/Operations/Other designation)

2 Family Social Worker

3 Legal Team Manager/representative

4 Other (please specify)

9
DK

LBP1.3 
Was any other letter sent as a precursor to LbP (FA)




e.g. pre-proceedings fairness letter in a different format



to formal LbP? (Need to check with each LA their formal LbP and


whether they send other types of similar letters pre LbP)




0 No    1 Yes
    9 Unclear

If yes


LBP1.4
Date of this letter

LBP1.5
Are the contents, including concerns raised and actions required of parent/carer(s) the same as in the LbP?








0 No   1 Yes   9 Unclear


If yes, go to LBP1.7
If no:
LBP1.6
Please indicate if and how contents different to LbP, including concerns raised and actions required of the parent/carer(s).

LBP1.7 
Does the LbP in this case differ significantly from the sample



letter given to you by the LA or as recommended by MoJ?








0 No   1 Yes   9 Unclear

If no, go to LBP1.9
If yes
LBP1.8
 How? (e.g. content, style, level of formality, language, format)

LBP1.9 Concerns stated in LbP1 (if there is more than one LbP on file)
Multi-response: code:    0    No      1      Yes       9    Unclear/DK    for all 

a) Mental illness …………………....................................................


b) Refusal/failure to accept professional help/support for this…….


c) Drug abuse…………………………………………………………..
d) Refusal/failure to accept professional help/support for this…….

d1 Inability to use drug support offered consistently ………………
e) Alcohol abuse………………………………………………………..
f) Refusal/failure to accept professional help/support for this……..

f1 Inability to use alcohol support offered consistently …………….
g) Crime…………………………………………………………………
h) Schedule 1 offender (any contact with children)…………………
i) Inappropriate visitors to home………………………………………
j) Inability/failure to protect child from parent’s partner…………….

j1 Sexual abuse, or failure to protect from sexual abuse ………….
k) Any lack of co-operation with Children’s services………………
l) Any lack of co-operation re: child’s health needs…………………
m) Housing problems (including homelessness)……………………
n) Neglect (lack of hygiene, cleanliness, underfeeding)……………

o) Inconsistent parenting/emotional abuse………………………….

p) Sustained physical abuse/ over chastisement……………………

p1 One-off physical assault …………………………………………..
q) Problems at school including discipline/attendance…………….
r) Parent unable to cope with/control child………………………….
s) Learning difficulties…………………………………………………
t) Physical disability……………………………………………………
u) Sensory disability…………………………………………………..
v) Health difficulties/concerns (overfeeding)………………………..
w) Domestic Violence within home (between adults) ………………

w1 Refusal/failure/inability to use support offered for dv…………..
x) Violence outside home…………………………………………….
y) Chaotic lifestyle…………………………………………………….
z) Frequent changes of carer………………………………………..
za) Parent’s Care history……………………………………………
zb)Parent/carer/child has been subjected to abuse/………………

harassment by neighbours/community 
LP1.10  LA’s positive assessment of parent/carer
Multi-response: code:    0    No      1      Yes       9    Unclear/NA    for all

a) Acceptance of help and support with mental illness …………………. 

b) Acceptance of help and support with drug abuse …………………….

c) Acceptance of help and support with alcohol abuse ………………….

d) Acceptance of help and support with domestic violence ……………..

d) Ensuring child’s safety, including acknowledgement of risk and 

    acceptance of help to deal with a Schedule 1 Offender ………………

e) Protection of child from inappropriate behaviour or 

    violence within home by partner or inappropriate visitors ……………

f) General cooperation with children’s services …………………………..

g) Cooperation over meeting child’s health needs ……………………….

h) Good maintenance of home, including hygiene ……………………….

g) Good basic care of child, including encouraging self-care skills, 

     good social presentation and identity development

i) Ensuring and supporting child’s education, including attendance 

   and cooperation with the school ………………………………………..

j) Emotional warmth ………………………………………………………..

k) Provision of a stimulating environment ……………………………….

l) Provision of appropriate guidance and boundaries ……………………

m) Provision of a stable environment ……………………………………

n) Support from extended family ………………………………………….

o) Support, stability and good relationships within local community ….

p) Access to financial resources, including benefits, employment 

     income ……………………………………………………………………

Others (specify)
LBP1.11 
Any specific incidents mentioned in LBP?



0    No      1      Yes       9    Unclear
If yes:

Related to what? 0    No      1      Yes       9    Unclear





LBP1.12
Drug/Alcohol abuse


LBP1.13
Domestic Violence

LBP1.14
Injuries to child(ren)

LBP1.15
Home alone/not picked up from school, or similar

LBP1.16 
Association with specific person (e.g. under an injunction)


Other (specify)

LBP1.17 Date set for PPM
LBP1.18 How many pages (of text) is the LBP?

LBP1.19 Is there a draft agreement attached to LbP? 0 No   1 Yes 
If yes, 
LBP1.20 What does it require parents to do? (Please summarise)

LBP1.22No. of concerns stated in letter


LBP1.23 No. of actions required of parent to consider

LBP1.24 If indications that parent/carer is already represented by


 a solicitor, is there a letter to solicitor on the file?




0
No




1
Yes




9
N/A, parent/carer not yet represented 
If NO Pre-Proceedings Meeting, 

LBP1.25 Was the case formally signed off 

  as far as the Legal Team was concerned? 0 No   1 Yes   9 Unclear



LBP1.26  Date if case formally signed off
If any additional LBPs as stated on page 7:

GO TO SEPARATE SHEETs FOR additional LBPs WHERE ALL THE ABOVE QUESTIONS WILL BE REPEATED



PRE-PROCEEDINGS MEETING (PPM)

PPM0 Was there a PPM? 0 No   1 Yes   9 Unclear/DK


PPM1
Date of PPM:
(PPM1 if more than 1)

PPM1a Was this date as originally planned in LbP?




1 Yes




2 No, later




3 No, earlier




9 Unclear/DK date(s)

PPM1.2 Venue:
1 Social Services office




2 Parent’s Solicitor’s office




3 Legal Team offices




4 Other – specify




9 DK

Participants
code: 0 No   1 Yes   9 Unclear/DK 


PPM1.3
Birth Mother



PPM1.4
Birth Mother’s legal rep


PPM1.5
Birth Father



PPM1.6
Birth Father’s legal rep


PPM1.7 
Carer



PPM1.8 
Carer’s legal rep 


PPM1.9 
Social Worker (child and family SW)


PPM1.10
Social Work Team Manager



PPM1.11
Legal Team Solicitor (LAS)



PPM1.12
Parent’s advocate


PPM1.13
Interpreter



PPM1.13a  
Minute taker

PPM1.13b   
Other (please specify)



PPM1.13c 
If no lawyers present, code 0 


PPM1.14 How many people attended?

PPM1.15 Who chaired the meeting?




0   No chair/Unclear whether there was a chair





1   Social Work Team Manager





2   Social Worker





3   LegalTeam Solicitor





4   Other (specify) service manager
5    IRO

6   Other specifiy

PPM1.16 Concerns addressed
code: 0 No   1 Yes   9 Unclear/DK


a) Mental illness …………………....................................................


b) Refusal/failure to accept professional help/support for this…….


c) Drug abuse…………………………………………………………..
d) Refusal/failure to accept professional help/support for this…….

d1 Inability to use drug support offered consistently ………………
e) Alcohol abuse………………………………………………………..
f) Refusal/failure to accept professional help/support for this……..

f1 Inability to use alcohol support offered consistently …………….
g) Crime…………………………………………………………………
h) Schedule 1 offender (any contact with children)…………………
i) Inappropriate visitors to home………………………………………
j) Inability/failure to protect child from parent’s partner…………….

j1 Sexual abuse, or failure to protect from sexual abuse ………….
k) Any lack of co-operation with Children’s services………………
l) Any lack of co-operation re: child’s health needs…………………
m) Housing problems (including homelessness)……………………
n) Neglect (lack of hygiene, cleanliness, underfeeding)……………

o) Inconsistent parenting/emotional abuse………………………….

p) Sustained physical abuse/ over chastisement……………………

p1 One-off physical assault …………………………………………..
q) Problems at school including discipline/attendance…………….
r) Parent unable to cope with/control child………………………….
s) Learning difficulties…………………………………………………
t) Physical disability……………………………………………………
u) Sensory disability…………………………………………………..
v) Health difficulties/concerns (overfeeding)………………………..
w) Domestic Violence within home (between adults) ………………

w1 Refusal/failure/inability to use support offered for dv…………..
x) Violence outside home…………………………………………….
y) Chaotic lifestyle…………………………………………………….
z) Frequent changes of carer………………………………………..
za) Parent’s Care history……………………………………………
zb)Parent/carer/child has been subjected to abuse/………………

harassment by neighbours/community 
PPM1.17 Actions required of parent/carer(s) re:



a)  Mental health issues ……………………………………………………………


b)  Drug abuse ……………………………………………………………………...


c)  Alcohol abuse …………………………………………………………………...


d)  Denying inappropriate visitors (including Schedule 1 offenders)


      access to family home …………………………………………………………


e)  Protection of child(ren) from partner (if violent to them or self) ……………


f)   Only allowing child(ren) to be cared for by safe carers …………………….


g)  Cooperation with health and/or children’s services over 


      appointments ………………………………………………………………….. 

h)  Cooperation with health and/or children’s services (or other 

      involved agencies) over access to child(ren) in and outside home ………


i)    Engaging with other agencies as considered appropriate ………………..


j)    Ensuring child(ren)’s attendance at school/nursery ……………………….


k)   Keeping home clean and tidy ………………………………………………..


l)    Keeping child(ren) safe (e.g. not leaving at home unsupervised) ………..

m)  Keep child(ren) safe from injury by others ………………………………….

n)   Using appropriate ways for disciplining child(ren) 

      without causing injury ………………………………………………………….

o)   Setting appropriate disciplinary boundaries and routines, 

 including bedtimes etc ……………………………………………………….

p) Ensuring child(ren)’s personal hygiene ……………………………………..

q) Providing a stimulating environment for the child(ren) …………………….

r) Dealing with injuries appropriately (e.g. seeking medical advice) ………..

Please give details of any concerns or actions required not covered in above lists
PPM1.18 Other possible agenda items covered at PPM
The responses to these questions will depend on what form the record of the meeting takes – minutes or a summary note or email – and on what level of detail is recorded.

a) Was the purpose of the meeting clearly stated? 0 No   1 Yes   9 Unclear
b) Were the ground rules established?                   0 No   1 Yes   9 Unclear
c) Were roles of those present specified?               0 No   1 Yes   9 Unclear
d) Was the following stated: the LA’s duty to protect children, duty (where possible)           to promote the child living with family, the balance of that against need to protect and promote welfare of the child? 
      0 No   1 Yes   9 Unclear
e) Was there an explanation why a court application might be necessary (and that the LA hoped the meeting would avoid the need for that)? 
      0 No   1 Yes   9 Unclear
f) Were the concerns explained with reference to the LbP? 0 No   1 Yes   9 Unclear
g) What were the initial views and opinions of the parent? Give detail

h) Was there any need to specify or clarify any areas of agreement or disagreement?



 0 No   1 Yes   9 Unclear
i) Were the services previously provided to the family by the LA outlined?
0 No   1 Yes   9 Unclear
j) Were possible services offered? 
0 No   1 Yes   9 Unclear
k) If there was a Family Group Conference/Family Meeting prior to the LbP at any stage, was this discussed? 

0 No   1 Yes   9 Unclear

l) Were alternative carers identified? 
0 No   1 Yes   9 Unclear

m) Were the proposed plans for the child/ren discussed, including the need for further assessments? 



0 No   1 Yes   9 Unclear
n) What were the parent’s initial views on the plan/agreement?

(Please give detail)
o) Was the agreement in draft accepted? Or did it have to be revised/amended?


0 N/A no agreement 1 Accepted   2 Revised/amended   9 Unclear
p) If no agreement reached, were any issues resolved at all?

0 No   1 Yes   9 Unclear
q) Were the LA’s plans about the process of issuing proceedings discussed, e.g. whether they would want an ICO?


 0 No   1 Yes   9 Unclear

r) Was a date set for further action? 0 No   1 Yes   9 Unclear
s) If no date, anything about Timescales  – give detail
PPM1.19
Was a Partnership Agreement drawn up reflecting



actions required?  0 No   
        1 Yes, as attached to LbP

        2 Yes, with revisions/amendments
        3 Yes, drawn up at PPM

        4 Drawn up afterwards

        9 Unclear/DK

PPM1.20
Was it signed by: 0 No   1 Yes   9 Unclear/DK

PPM18
Birth Mother



PPM19
Birth Father



PPM20 
Carer



PPM9 
Social Worker



PPM10
Social Work Team Manager



PPM11
Head of Legal Team



PPM12
Legal Team Solicitor (LAS)



PPM13
Other – please specify


PPM1.21
No of actions required in partnership agreement


PPM1.22
Date set for next PPM:  0 No   1 Yes   9 DK/Unclear
If Yes
PPM1.23
Date planned for next PPM

PPM1.24  If case does not proceed further and no 
proceedings are issued, date case is signed off
2nd PPM

PPM1.25
Was there a PPM2? 0 No   1 Yes   9 Unclear/DK

If Yes, GO TO SEPARATE SHEET FOR PPM2 ETC WHERE ALL ABOVE QUESTIONS WILL BE REPEATED
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