Phase 2 Questionnaire: Leicester
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· When invited, respondents should be sent the introductory letter.  Provide brief project overview at the beginning of interviews/focus groups.
· Ask all respondent(s) to sign consent form, and if they are happy for recording (with suitable anonymisation and data cleaning)
· Introduce quotes/statements/examples from the international research (set of 40)  – try to build in for specific respondents, and/or bring in “spontaneously” at judicious points in the interview.  Doing this effectively will require some individual tailoring of the research instrument – hopefully not too time consuming.


Questionnaire

1. Could you say a bit about yourself/your role in...

2. We are looking at how our eight cities respond to a whole series of past and present challenges, such as de-industrialisation, economic crises and austerity policies. We would like to know, first of all,
 
a. How do you think Leicester has been affected by these events/periods/challenges?
b. What have been the crucial moments in recent history?
c. Do you think there is anything unique in the situation facing Leicester – compared, say, with what you know about national and international cities/countries?

And secondly, how has Leicester responded to these situations?

d. Social responses?
e. Political responses?
f. Who have the key players been, have they changed?

3. Our sense from the exploratory research is that Leicester’s approach to the challenges of austerity and broader socio-economic change has been to mitigate the impact and sustain frontline services, while making cuts diligently and avoiding confrontation with central government. 

a. Is that a fair assessment?
b. How successful have they been – at a general and specific level?

4. Do you think the way the city is governed has changed significantly in response to these past and present challenges? In what ways?

a. Who are the drivers? 
+ Have new actors come into play?
+ Have others left, or been marginalised? 
b. Probe on current developments like LEP, role of VSO, unions and role of Mayoralty?
c. Probe in relation to governmental/non-governmental relations
Broadly, how are these relations changing, and on what trajectories?

Secondly, and more specifically, 

d. What changes, if any, have you seen in relation to the work of y our organisation? 
e. Have the changes made a difference?

5. In the exploratory phase, we found that dealing with the government’s welfare reform agenda poses significant challenges to a wide variety of actors in the city – “having to do more with less”.  What approaches to address these challenges have you seen, in your organisation or others?  

a. E.g. partnerships with others, more competition, more conflict/ resistance?
b. How successful are these approaches?

6. Who would you say are the organisations you interact with the most in xxxx organisation/sector/policy field in terms of allies, competitors and / or adversaries?

a. How do alliances/competition/conflicts work in practice?
b. How do these relationships affect your ability to fulfil your agenda?

a. Probe on role of cooperation/competition/conflict between governmental and non-governmental actors – e.g. VCS, unions
b. probe on conditionality, sanctions, falling through the net, going “off grid” etc. 

7.	[QUESTION ON NEIGHBOURHOOD GOVERNANCE ONLY INCLUDE IF RELEVANT]

We are interested in how policy priorities change over time – and our exploratory research suggests that with austerity, the approach to neighbourhood governance has changed significantly – for example the TNS agenda. Do you think austerity has had a particular impact on the development and governance of neighbourhoods? 
 
a. Which neighbourhoods are most challenged by austerity?
b. What are the key policy initiatives?
c. Who are the key actors in neighbourhoods policy and what are they trying to achieve?
d. What has been gained and what has been lost through TNS?
e. Which relationships are cooperative/competitive/conflictual?
f. What else might be a possible way out/ good alternative to the cuts in that programme?
g. Is co-production a genuine solution or fig leaf?
h. Do you think that neighbourhood based initiatives could be effective as a counter-weight to austerity and welfare reform?

8. [QUESTION ON MIGRATION, INLCUDE ONLY IF RELEVANT] 

Leicester is Britain’s first city with a majority population of minority ethnic groups. Do you think that recent challenges have an impact on multiculturalism or the capacity to welcome new people moving to Leicester?

a. Probe on secondary migration from other UK cities, as well as migration from overseas and refugees.
b. Do migrant cultures make a difference to how the city copes, now or hstorically?
c. Is austerity a particular challenge for multiculturalism and migration?
d. Who are the key actors in multiculturalism and migration in the city? And what are they trying to achieve? 

9. [QUESTION ON HEALTH AND SOCIAL CARE, USE AT DISCRETION] 

Our research suggests that finding ways to integrate health and adult social care services is seen as a vitally important part of the solution to austerity.  Do you agree with this view? 

a. Do you think it is viable to integrate these services?
b. What are the risks and opportunities in terms of potential gains and losses?
c. Who are the organisations and individuals driving this change locally?
d. Are there other options apart from service integration?

10. We are also interested in how different actors in cities might exit austerity or develop new ideas and ways of working. 

a. How do you/your organisation see future of Leicester? Probe on likely continuities and changes, and sense of medium/long term future…
b. What will be the most crucial factors in determining Leicester’s future?  
c. To what extent are citizens/activists are able to resist austerity/poverty/inequality? And how is this resistance taking place?
d. To what extent can economic growth/development mitigate austerity?
e. Do you think local and national government should do anything differently)?
f. Do you think you could do anything differently in future? 
g. What about other organisations in the city? Should they act differently?

11. Can you recommend people or organizations you think we should approach to participate in this study?

12.  What would you like to see from this research?

a. Mention research in other cities and summer 2017 dissemination events.

13. Finally, do you have any other comments you would like to make or questions you’d like to ask us? 
