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Introduction
This is a document for the feedback meetings in Kenya to be conducted in Kongowea, Tsunza,
Vanga, Jimbo, Shimoni and Mkwiro.

The documents describes the activities to be conducted, the activities’ timeline, each activity
budget, the people to be involved and the requirement for each activity. The document also
describe the sub-groups in each community which will be involved during the activity.

Community feedback Strategy
The feedback has three strategic objectives

- Courtesy —to say thanks for cooperation and share the research

- Validation — to see if community agree with or can explain our findings

- Impact — find ways that our research can empower actors or stimulate new
discussions/proposals/initiatives etc.

The basic idea is that SPACES research will be communicated back to stakeholders

- More intensive feedback with small groups then a general community meeting
- Development of materials, posters, tshirts, kangas, signage
- Participatory theatre

There shall be two rounds of feedback meetings; initial and final feedback meetings.

During initial feedback meeting SPACES findings developed into materials suitable for inclusive
community dialogues, taking account of local language and context will be presented to the
combined specific groups. Thereafter, FDG with specific groups will be organized by gender and



by livelihood activity to ensure that every participant participate whereby group

work/discussion followed by group presentation and open discussion will be employed.

Enumerators will record notes and summarizes the discussion proceedings including further
guestions or request for details or analysis from SPACES data.

This will be reported back to SPACES researcher to do further analysis based on the
feedback/question from the community and then presented in the final feedback meeting.

Feedback materials
What bits of SPACES research will be fed back:

- Add a list here — and the researchers responsible and the fieldworker who will deliver it
(if known)

Sites Survey Done Feedback SPACES data | SPACES Field
questions researcher worker who
suggested who can will deliver

support

Kongowea, | Household Survey | Whatis poverty? |- Profiling, [- Tom

Tsunza, thresholds of

Mkwiro, Wellbeing Survey Which groups are | basic needs - Bjorn

Vanga poor/vulnerable? | harm
Which basic - HHS basic
needs are worst | needs data
affected?

- HHS
Which needs are
unmet? Why? - HHS - Tom
Which are the - Wellbeing
most important survey
ES
- Wellbeing
Access issues survey
who benefits and
why

Kongowea, | VCA - MRF & Clear chain of - VCAmaps |- Andrew

Mkwiro, OCTOPUS distribution

Vanga, (Map)

Shimoni




Who benefits
more and why in
the VCA?

Tsunza,
Vanga

VCA-Mangrove
poles

Clear chain of
distribution

Who benefits
more and why in
the VCA?

- VCA data

- Bea

Kongowea,
Shimoni

Ecological/fisheries

The amount of
fish caught, how
successful
fishermen are
and which type
of fishes are
caught?

- Fisheries
data or VCA
interviews

- Omukoto,
Andrew

Tzunza,
Vanga

Mangroves survey

Condition and
trends of
mangroves.

Important
mangrove goods
and services
(uses of
mangroves)

- Mangrove
survey

- Profiling?
Wellbeing
work? HHS?

- Lilian

- Tom,
Bjorn

Shimoni

Tourism VCA

Clear chain of
distribution

Who benefits
more and why in
the VCA?

- Tourism
mapping/VCA

- Chris
Sandbrook

Mkwiro,
Vanga

Tourism slump
impact

Effects of tourism
crisis

-Caroline’s re
survey

- Caroline

Jimbo

VCA-Dagaa

Clear chain of
distribution(Map)

Who benefits
more and why in
the VCA?

- VCAmap
and data

- Andrew

SAMPLE
Shimoni




Tourism Fisheries
Boat operators - Fishermen
- Kisite community boat operators
association
- Wasini youth boat operators
Women groups Trader
- Wasini women group - Mama karangas
- Wachuuzi
- Tajiri
- Agents

Shimoni caves

Shimoni BMUs official

KWS

Consumers/ community

Tour companies
- Charlie claws
- Dolphins dhows
- Pilipipa

Village heads

Hotels and restaurant

MKWIRO
Fishers
1. Women
2. Men
Traders
1. Mama karanga
2. Wachuuzi

Mkwiro ecofriendly conservation group

BMU

Village heads

Community




VANGA

Fishers

Traders
1. Mama karangas
2. Wachuuzi
3. Tajiri

Women groups

Youth groups

Agriculture group

Community heads

BMU

Community

CFA

Pole cutters

JIMBO

Jimbo environmental group

Jimbo BMU

Community heads

Fishers

Traders

TSUNZA

COMTOUCH

Community heads

Community

Fishers

Fish traders

Poles cutter

Women groups

Youth groups

BMUs

Kongowea

Fishers

BMUS




Traders

Women groups

Youth group

Village heads




FEEDBACK WORK PLAN

Data Source and

Team members

Expected Person/Area
Key Action Steps Timeline P Evaluation / . Budget
Outcome Responsible
Methodology
Databases — SPACES team
household survey
Presentations
Tourism VCA
Posters
Preparation 9t July, 2016 Wellbeing data Chris cheupe.
IEC materials
VCA data
Tshirts
Tourism crisis
database
. . . . Person/Area Team member
Key Action Steps Timeline Requirement Target number ) Budget
Responsible
Presentation Enumerators
Projector Caroline Abunge
Stationaries KMFRI mangrove
Accommodation team mbr
Feedback h
meeting in Vanga 11-13% July, and meals 100 Chris cheupe
8 : 2016 Transport and P
lunch for
participants
Community
mobilization




Hall hire
Recorder
Camera

Feedback
meeting in Jimbo

14-15% July,
2016

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
Caroline Abunge

Feedback

meeting in
Shimoni —
tourism

18th— 20t July

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire

100

Chris cheupe

Enumerators
Caroline abunge




Recorder
camera

Feedback
meeting in
Shimoni —VCA

215t—22n July

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
Camera

100

Chris cheupe

Enumerators
Caroline abunge

Feedback
meeting in
Mkwiro

23— 25t Jyly

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder

100

Chris cheupe

Enumerator
Caroline Abunge




camera

Feedback
meeting in
Kongowea

30t — 315t July

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
Caroline Abunge

Feedback
meeting in
Tsunza

3rd _gth Aug

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
Note taker
Caroline Abunge
KMFRI mangrove
team mbr

10




Person/Area

Team member

Key Action Steps Timeline Requirement Comments
v ; ‘ Responsible
Compiling the Note takers
piiing 8 — 31 August, | Office space .
feedback report Chris Cheupe
2016 Computers
Data Source and Team member
. . . Expected . Person/Area
Key Action Steps Timeline Evaluation ) Comments
outcome Responsible
Methodology
Posters, SPACES team

Preparation for
the final
feedback

15t Sep — 12t
Nov

presentations,
Tshirts, kanga,
theatre, signage,
invitations

Chris Cheupe

11




Key Action Steps

Timeline

Requirement

Target number

Person/Area
Responsible

Team
member

Budget

Final Feedback
meeting in
mkwiro

14th — 17t
Nov, 2016

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
SPACES team
mbrs

Final Feedback
meeting in
Shimoni

18th — 22M Novy

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
SPACES team
mbrs

Final Feedback
meeting in Vanga

25th — 28t Nov

Presentation
Projector
Stationaries

100

Chris cheupe

Enumerators
SPACES team
mbrs

12




Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

Feedback
meeting in Jimbo

29t Nov — 15t
Dec

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
SPACES team
mbrs

Final Feedback

meeting in Tsunza

4th — 8th Dec

Presentation
Projector
Stationaries

100

Chris cheupe

Enumerators
SPACES team
mbrs

13




Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

Final Feedback
meeting in
Kongewea

11th —13th Dec

Presentation
Projector
Stationaries
Accommodation
and meals
Transport and
lunch for
participants
Community
mobilization
Hall hire
Recorder
camera

100

Chris cheupe

Enumerators
SPACES team
mbrs

14




Data Source and Team
. L . i Person/Area
Key Action Steps Timeline Requirement Evaluation . member Comments
Responsible
Methodology
Office space SPACES team

Reporting

15th — 23rd Dec

Computers
Recorded
information

Chris Cheupe

Note takers

15
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