CGAP Project 2: Interviews with VSC managers

TOPIC GUIDE FOR INTERVIEWS WITH COUNCIL FOR VOLUNTARY SERVICES CENTRE MANAGERS
Introduction

The interviewer will explain the research process to the respondent, going through the information sheet and consent form to ensure the participant understands:

· how the interview will progress, the themes to be covered, expected length of interview, and method of recording the interview;

· what happens next - post-interview transcription, interview analysis and writing up; 

· to enable participants the freedom to speak frankly we are asking for confidentiality from all participants with regard to the identity of the case-study areas;

· his/her rights to data protection and anonymity, and his/her right to withdraw from the interview or the research project at any time.

The participant will be asked to sign a form indicating that they have read and understood the information sheet and give consent to the interview taking place, and to data arising from the interview being used by the researcher.

Prior to beginning questions:
Show participant Mohan and Rolls’ map of national/regional inequalities in distribution of charities, and give brief explanation of context of research. Explain that we are interested in the local authority area as a whole, but we that we have picked two small neighbourhood case-studies (name these) to focus on in particular. 

Background information on the role of the VCS:

· Could you give a very brief history of the VCS? How long it has been in operation?

· Could you give a brief synopsis of the role that the VSC plays within its geographic area – with local government, different statutory sector stakeholders, different areas of the voluntary sector?  
· What influence do you think that the VSC has on local government policy setting and its implementation of national and local funding streams? 
Charitable distribution
· Distribution of charities in the local govt area: which neighbourhoods do you perceive as being charity rich/charity poor? Why? If the participant identifies neighbourhoods that do not include the case-study areas, ask why. 
· How do you think this distribution compares to that of Below the Radar voluntary activity, ie, small unregistered voluntary organisations? Which areas do you think have the greatest BTR activity? What sort of numbers of smaller, unregistered organisations are there in the area?
· Do you know of charities that are working in the case-study communities, but are physically located outside them?

· Have you noticed an increase, or decrease in the numbers of charities, and the resources of charities, in the case-study areas, and other areas, in recent years? If there has been a change, has it been a change involving a particular type of charity? Or the areas in which charities are locating?
· Are there, in your view, any obstacles to the setting-up of charities within the district? And the case-study areas? 

· What sort of services are the charities operating in the case study areas providing?  Does the type and range differ to that of other areas in the district/county remit?

· Do you think that there is competition between, or duplication of particular types of charity in the case-study area, and in the broader district in which it is located? 

· Are there charities in the case-study areas, and in the district, which the participant would identify as being strategically important organisations? Why? What do you think makes them strategically important? Prompts: Is it the size of the charities? The services they provide? Is it their relationship with the local community? Is it track-record and how they have met previous targets set by their funders? Is it their relationships with other stakeholders? 
Knowledge of local communities?
· What are the strengths/difficulties of the case-study areas in general, and in relation to the voluntary sector?
· Which areas in your district do you think are the neediest?

· Have there been any problems with delivery of charitable services to particular types of area, because of the local characteristics of that area (eg. community disinterest, or geographic characteristics)?
· Are there needs in the case-study areas that are not being met by the voluntary or statutory sector?  Could you differentiate between what it would be nice to have, and need to have?

Policy and funding
· Have you noticed any issues relating to poor sustainability/viability of charities in recent years? Given the spending cuts, do you think this will get worse?

· Do you think that external funding opportunities that have arisen since 1997 have forced charities to change the types of services they provide? Or to change the direction of organisations and their missions? Or to develop grant dependency in organisations that have previously relied on different types of income?

· What effect do you think the spending cuts being imposed on local government are likely to have on the voluntary organisations in this local government area? And in the case-study areas? And on your organisation?  
· Do you have a view on how the local government might mitigate the effect of the spending cuts on the voluntary sector?

· What type of charity and what type of services do you think the local government will perceive as strategically important, and might invest in protecting? Are there any charities that they can’t afford to lose?
· Which types of charity do you think are the safest and the strongest?

· What impact do you think the cuts will have on BTR organisations?

Future
· What do you think the next 5 years will look like for the voluntary sector in the case study areas, and in the district? 

· What would be your advice to charities operating in your area, at this point in time?
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