CGAP research spoke:- Charity and social redistribution: quantitative and qualitative perspectives
Project 2 proposal. Dec 2010
‘Charity and social distribution: Identifying the local distribution of resources’
KEY AIM OF RESEARCH PROJECT: to explore complex, outstanding questions relating to the distribution of charitable resources, by profiling the charity sector at a small-locality level. 
FUNDING CONTEXT:  Funded by the Economic and Social Research Council (ESRC), this project is part of a programme of research being undertaken by the Centre for Giving and Philanthropy (CGAP) that seeks to investigate quantitative and qualitative perspectives of charity and social redistribution. It is the second of two, University of Southampton based projects exploring charitable redistribution in the UK. The first project comprised the building of an extensive database of UK charities to enable quantitative analysis of charities within the UK. This project takes a qualitative perspective to examine and explore, at a local level, some of the emerging themes from subsequent quantitative analysis of the Project 1 database relating to the distribution of charitable resources.  

RESEARCH CONTEXT:  Emerging evidence for charity distribution in the UK is largely quantitative, identifying broad regional trends and patterns across the UK. National and regional mapping of the charitable sector shows that the distribution of registered charities in the UK is uneven (Mohan and Rolls, 2006). In geographic areas characterised as high-income, there is a tendency for charity distribution to be relatively dense, in contrast to a comparative scarcity of charities within regions characterised as low-income. Additional recent research by Clifford, Geyne Rajme and Mohan (2010), analysing the regional distribution of charities in areas of very high multiple deprivation, has identified that there has been an increase in the numbers of charities set up in these areas since 2000. This research suggests that there may be a relationship between this increase and the Labour administration’s (1997-2010) introduction of public-funding initiatives, branded as regeneration, for deprived areas.  
However, there are two broad gaps in these analyses. There has not, yet, been any research which tests the reliability of these broad national and regional patterns at a local level. Additionally, correlations and associations between these different national and regional trends and patterns have not yet been made, preventing a more complex and nuanced understanding of charitable distribution and how and why these trends and patterns have come about. 
Using qualitative research methods, this project seeks to explore a number of outstanding complex and interconnected questions that have emerged from the quantitative work undertaken on charitable distribution so far. Profiling the charitable sector of up to three case-study areas at a small-locality level, this project will focus on the following research questions:

1. Is Mohan and Rolls (2006) geographic pattern of charitable distribution evidenced at a local area level?

2. How and why has uneven charitable distribution come about?

3. Are there distinctive features relating to the distribution of charities in very affluent areas and areas of high multiple deprivation (for example, in terms of the needs they seek to meet)?

4. What impact do these charities have on the localities in which they operate, and what would happen to the locality if these charities were no longer able to operate?

5. How will forthcoming national and local policy and funding initiatives impact on charitable distribution at a local level?

6. What are the perceptions of local charities and stakeholders of the viability and prospects of local charities in the near future?

METHODOLOGY:  
The funding for this research project is relatively modest with a limited time-scale. Therefore the research will be of a small-scale nature. The primarily qualitative project methodology, in up to 3 case-study areas, will comprise:
· Selection of case-study areas (see below)

· Pre-interview research of charities and stakeholder organisations in these case-study areas
· Digitally recorded semi-structured one-to-one and group interviews with managers/chairs of charities, and charity stakeholders, in these case-study areas.  

· Transcription of interviews
· Analysis of interviews using QSR Nvivo 8

· Writing up 

· Presentation of results at relevant conferences, working paper accessible on CGAP website, peer-reviewed journal article.
Choice of localities for case-study:  To manage the time restrictions imposed on the project, it was decided that cutting down the travelling-time to the case-study areas would be optimal. Case-study areas that are within reasonable travelling distance from the study-site, Southampton, have been chosen.  
The project will compare the charitable profiles of two neighbouring localities: in Meadow one of the 20 percent most deprived (nationally) wards in Thornton; and The Village one of the 20 percent most affluent (nationally) wards, in the Thornton district. This choice will enable comparison between case-study areas; address theories relating to inequalities in charitable distribution; provide good time-management; build on local knowledge obtained during work undertaken on the first case-study; and address questions relating to charity areas of benefit.  

If there is time, an additional case-study area, exploring evidence of negative charitable distribution in the 10 percent most deprived (nationally) wards of [2 anonymised deprived wards ] in Highstead, will be researched. 
If there are any problems in accessing these case-study areas, similarly profiled areas in Thornton, Highstead and Morton have been identified as alternative case-study areas.
It is acknowledged that the size of the study will hinder the likelihood of substantive outcomes emerging from the research; the project will not be able to evidence complex trends, patterns and geographical laws. However the strength of the study will lie in its capacity to act as a scoping project that explores a number of the identified outstanding research questions, albeit within the context of a limited number of localities. The results and subsequent questions raised can, then, act as a springboard for possible future qualitative/quantitative research into charitable distribution in more varied geographical locales
Pre-interview data-mining
· The Charity Commission website register of charities will provide publicly accessible information that will enable profiling of an individual charity’s activities. Information that will be accessed includes: date of foundation, mission statements, description of area of benefit, yearly accounts, annual reports, and named individuals responsible for the running of the charity.
· Individual websites constructed by charities and charity stakeholders will be explored to obtain information which includes: the types of services provided, needs met, areas of benefit, service user profiles, and named individuals responsible for the running of the organisation. 

SEMI-STRUCTURED INTERVIEWS
The project will conduct semi-structured interviews, in a one-to-one or group format, with respondents from charities and stakeholder organisations. The primary purpose of these interviews is to gain an aggregate view of the charitable profile of the neighbourhood that addresses the research questions listed above. 
Early approaches to gate-keepers are vital, to ensure access to respondents and reconsideration of case-study areas, should access be blocked (similarly profiled areas in Thornton, Highstead and Morton have been identified as alternative case-study areas, in the event of access problems).  Once interviews are secured, snow-balling techniques can be used if necessary.
The respondents interviewed will be: 
· Managers or chairs of registered charities 

· Local government officers from the district and county council

· Local government councillors from the district and county council

· Managers of Voluntary Services Centres (Voluntary Services Centres are co-ordinating organisations representing charities and other voluntary organisations at an area level)

· Managers of other statutory organisations (such as SureStarts, Primary Care Trusts)

Number of interviews:  Given the time and budgetary restraints of the study, the project has identified the research capacity for interviews in each case-study area. This has been calculated taking into consideration the time available for interviewing, transcribing, analysis and write-up. This equates roughly, to 20 interviews for the two main case-study areas, and an additional 10 interviews for the negative data case-study area (see table below) 
It is predicted that interviews will be approximately between 60-90 minutes hour long.
Ethical considerations relating to informed consent, confidentiality, anonymity, and data storage and protection have been taken into account. These are discussed on the University of Southampton Ethics Application form.

Transcription: The digitally recorded interviews will be transcribed by a bank of pre-identified transcribers that are used by the Third Sector Research Centre.
	INTERVIEW PROJECTIONS

	Type of informant
	Case-study 1

20 % most deprived
	Case-Study 2

20% most affluent
	Case-study 3

Negative data
	Maximum total of  interviews

	Providers:

VCS – for County area
VCS managers neighbouring areas focus group
Statutory Services

Local government officers
Local government councillors
Stakeholders
Subtotal
	2 x interviews

2 x interviews
2 x interviews
3 x interviews

	2 x interview
2 x interviews
2 x interviews

3 x interviews

	2 x interviews

2 x interviews
2 x interviews
3 x interviews

	1
1

6
6
6
9
29 interviews

	Charities:

Managers/Chairs
Subtotal
	10 x interviews
1 x group interview

	10 x interviews

1  x group interview

	
	20

2
22 interviews

	Case-study subtotals
Total
	19 interviews
1 group
+ 2 shared group
	19 interviews

1  group

+ 2 shared group
	9 interviews
+ 2 shared group
	47 
2

2

51


Data analysis:  Coding and analysis of transcribed interviews will take place using QSR Nvivo 8.

Writing up and dissemination:  Writing up of data analysis will include:
· a report/working paper that can be accessed from the CGAP website

· a peer-reviewed journal article
· presentations at relevant conferences

· further funding bids for follow-up projects

The identities of case-study areas, charitable organisations, stakeholder organisations, and individual participants will be anonymised in all documents that can be publicly accessed.

Data storage: Computerised data will be stored on the researcher’s password protected file-store on the University of Southampton’s secure server. Other hard data, such as handwritten fieldwork notes, will be kept in a locked filing cabinet in a lockable office in Building 58 of the University of Southampton campus. 

We will offer for our anonymised data to be archived on the University of Essex’s ESDS Qualidata database.

Time-scale: a timetable is provided below.
TIME-LINE
The table below is a preliminary time-scale for fieldwork set-up, fieldwork, analysis and writing up time for 1 x 0.8 researcher time.
	SEPT & OCT


	· Start in post – inductions, attend TRSC away days etc
· Research literature relating to charitable distribution

· Review of literature



	NOVEMBER 2010

	· Discuss review of literature and direction of project fieldwork – researcher & PI
· Use literature review to identify key research questions

· Firm up project aims, key research questions and methods – researcher & PI meet to discuss and agree


	DECEMBER 2010

	· Prepare interview question sheets – researcher & PI to discuss and agree

· Establish time-table and targets for regular review

· Meet with Geodata to identify charity distribution in South Hants area
· Provisional choice of case-study areas

· Various additional project management tasks

· Prepare information for ethics committee (10 day xmas holiday period over Dec/Jan)


	JANUARY 

	· Prepare consent forms & information sheets for respondents

· Prepare pre-interview data-mining spreadsheet

· Researcher & PI meet  to discuss and agree ethic’s committee application, and submit as soon as possible
· Identification of post-grad students to assist with data-mining

· Data-mining to begin

· Go-ahead from ethic’s committee 
· Begin set-up for case-study 1

	FEBRUARY
	· Begin work on case-study 1. 
· Review case-study 1 – researcher and PI meet to discuss progress

· Start setting up meetings for gatekeepers for case-study 2

· Researcher to take 1 x week holiday 


	MARCH & APRIL 2011


	· Finish work on case-study 1

· Look at first transcripts - use findings to tweak questions for case-study 2 – researcher and PI to meet to discuss
· Write up early results for CGAP conference presentation in Glasgow
· Meet with gatekeepers for case-study 2
· Start work on case-study 2 
· Review case-study 2 – researcher & PI meet to discuss progress

· Set up meetings for gatekeepers for case-study 3
· Finish work on case-study 2


	MAY & JUNE 2011

	· Researcher and PI to meet to review case-studies 1 & 2,  discuss progress, timings and agree whether case study 3 is going ahead
· Look at transcripts - use findings to tweak questions for case-study 3

· Meet with gatekeepers for case-study 3

· 1 x week break Easter bank-hols 
· Start work on case-study 3 
· Finish work on case-study 3
· Code first bunch of transcripts



	JULY & AUGUST
& SEPT 2011

	· Researcher and PI to meet to discuss coding themes

· Code all interviews
· Researcher 3 week holiday in August

· Write interim papers for possible seminar, conference and TSRC presentation

· Possible further funding bids

· Start analysis


	OCT &  NOV 2011

	· Analysis and writing up
· Researcher and PI to meet to discuss drafts

· Agree dissemination

· Funding bids

· Project due to finish end of Nov 2011
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