LOCAL DISTRIBUTION OF CHARITABLE RESOURCES
PROJECT INFORMATION FOR PEOPLE WORKING ON DATA-ENTRY
FUNDING CONTEXT:  Funded by the Economic and Social Research Council (ESRC), this project is part of a programme of research being undertaken by the Centre for Giving and Philanthropy (CGAP) that seeks to investigate quantitative and qualitative perspectives of charity and social redistribution. It is the second of two, University of Southampton-based, projects exploring charitable redistribution in the UK. 
The first project comprised the building of an extensive database of UK charities to enable quantitative analysis of charities within the UK. This project takes a qualitative perspective to examine and explore, at a local level, some of the emerging themes from subsequent quantitative analysis of the Project 1 database relating to the distribution of charitable resources.  

RESEARCH CONTEXT:  Emerging evidence for charity distribution in the UK is largely quantitative, identifying broad regional trends and patterns across the UK. National and regional mapping of the charitable sector shows that the distribution of registered charities in the UK is uneven (Mohan and Rolls, 2006). In geographic areas characterised as high-income, there is a tendency for charity distribution to be relatively dense, in contrast to a comparative scarcity of charities within regions characterised as low-income. Additional recent research by Clifford, Geyne Rajme and Mohan (2010), analysing the regional distribution of charities in areas of very high multiple deprivation, has identified that there has been an increase in the numbers of charities set up in these areas since 2000. This research suggests that there may be a relationship between this increase and the Labour administration’s (1997-2010) introduction of public-funding initiatives, branded as regeneration, for deprived areas.  
However, there are two broad gaps in these analyses. There has not, yet, been any research which tests the reliability of these broad national and regional patterns at a local level. Additionally, correlations and associations between these different national and regional trends and patterns have not yet been made, preventing a more complex and nuanced understanding of charitable distribution and how and why these trends and patterns have come about. 

Using qualitative research methods, this project seeks to explore a number of outstanding complex and interconnected questions that have emerged from the quantitative work undertaken on charitable distribution so far. Profiling the charitable sector of up to three case-study areas at a small-locality level, this project will focus on the following research questions:
1. Is Mohan and Rolls (2006) geographic pattern of charitable distribution evidenced at a local area level?

2. How and why has uneven charitable distribution come about?

3. Are there distinctive features relating to the distribution of charities in very affluent areas and areas of high multiple deprivation (for example, in terms of the needs they seek to meet)?

4. What impact do these charities have on the localities in which they operate, and what would happen to the locality if these charities were no longer able to operate?

5. How will forthcoming national and local policy and funding initiatives impact on charitable distribution at a local level?

6. What are the perceptions of local charities and stakeholders of the viability and prospects of local charities in the near future?

METHODOLOGY:  

The funding for this research project is relatively modest with a limited time-scale. Therefore the research will be of a small-scale nature. The primarily qualitative project methodology, in up to 3 case-study areas, will comprise:

· Selection of case-study areas – deprived and affluent LSOAs or wards in the boroughs of Thornton and Highstead 

· Research of charities in these boroughs, to include analysis of charity accounts and annual reports found on the Charity Commission website 
· Pre-interview research of stakeholder organisations in these case-study areas

· Digitally recorded semi-structured one-to-one and group interviews with managers/chairs of charities, and charity stakeholders, in these case-study areas.  

· Transcription of interviews

· Analysis of interviews using QSR Nvivo 8

· Writing up results
KEY PERSONNEL
The Principal Investigator for this project is John Mohan, and the researcher working on the qualitative research is Rose Lindsey. 

Additionally we seek some part-time work from post-graduate students entering data collated from accounts and annual reports onto a pre-designed online data-entry form.

Analysis of accounts and annual reports
The quantitative CGAP Project 1 provides a spreadsheet with information on approx 550 charities in the Highstead and Thornton areas. The information housed on the spreadsheet is fairly minimal. We'd like to know more about issues such as:

· financial viability of the charities
· the charities’ different sources of income
· any recent changes that the charities have experienced, such as substantial loss of income, restructuring, changes to types of services provided

· where the charities operate/their area of benefit

· the services that these charities provide

· whom the service-users are
· the types of future challenges the organisations face.
Using an online data-entry form, we wish to employ two post-graduate students to extract information from the accounts and annual reports for the listed charities, through the Charity Commission website. 
Charities with an income under £25,000 won't have a lot of information available on this website. However, it is worth noting that some small charities do provide small financial reports to the Charity Commission. The number of charities with an income over £25K is a much smaller proportion of the 550 listed on the spreadsheet- probably c.100.  
This work will involve entering the charity name or number into the Charity Commission online search facility. Once information on a given charity is provided, the data-entry workers will be required to comb through the broad description/overview of the charity, and its annual accounts and annual reports to retrieve the information needed. Although we are looking at approximately 100 charities, we would like the data-enterers to look at the most recent three years of annual reports and accounts, so that we can track recent changes in the fortunes of these charities. This will entail the creation of approximately 300 separate data-entry forms.
The meeting on Friday 18th 

We hope that the data-entry form is self-explanatory. There are guide-panels to the side of each portion of the data-entry form.  However, the process of analysing charity accounts and annual reports is less straightforward. Therefore we plan to introduce the form to our data-enterers at a meeting on Friday 18th March, to give them the opportunity to trial the form before beginning entry work, to ensure that: they understand what is required; to ask questions about the form or the research; and to ensure that there are no unforeseen technical glitches.

Attendees: Fabio T., Mary H. (CGAP data-enterers), David (NCVO) , David (TSRC) , Rose Lindsey (CGAP qualitative researcher) and briefly at the beginning, John Mohan (CGAP PI).

David’s  research background with NCVO includes a specialism in charity finances, and in data entry methods. The data-entry form we will be working with has strong similarities with the form David has designed for a much larger data-entry project. So David can provide some key pointers on data-entry and on how to work with charity accounts.  
David C. is a statistician working for the TSRC handling large bodies of statistical data. David will be able to provide in-house pointers on working with data, and could, for example, provide help with statistical techniques that the data-enterers can use to identify meaningful changes in the finances of small charities.  We will also be looking to David for help with tying the data from the data-entry form with data on the charities being researched (for example, the ICPNO codes that describe the type of services that  individual charities provide), that has been gathered during phase 1 of this project.
Length of time for data-entry
We anticipate that there will be a maximum of 300 different data-entry forms to be filled out (3 years of annual reports and accounts for 100 charities).  We think that work on each year will take approx an hour, although we would expect the work to speed up as the data-enterers become more familiar both with the form, and the accounts/annual being analysed. We think that by the time the data-enterers are familiar with the form and the material, each form should take about half an hour. 
We anticipate that work on the forms will take about a month, so we anticipate a possible a finish date of just before the Easter break.
It would be useful, when we meet on the 18th March for the data-enterers to identify if they have other time-commitments which might impact on the number of forms they can fill out within the given time. If this is the case, then one possibility might be for the less time-stretched data-enterer to take on a slightly larger work-load.
If during the course of working on the data-entry the data-enterers find that there are changes to the anticipated finish date for the work, we ask that they inform the Principal Investigator in good time.  
The researcher and Principal Investigator for this project will inform the data-enterers, in good time, of any changes that could impact on their delivery of the work they are undertaking

Hours and Payment
The TSRC finance manager will liaise with HR over pay rates, time-sheet reporting, and payment for work undertaken.  

Please pick up new time-sheets, and deliver filled in time-sheets to N. 
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