CGAP Project 2: topic guide for Local Gov officers 

TOPIC GUIDE FOR INTERVIEWS WITH LOCAL GOVERNMENT OFFICERS WORKING WITH THE VOLUNTARY SECTOR
Introduction

The interviewer will explain the research process to the respondent, going through the information sheet and consent form to ensure the participant understands:

· how the interview will progress, the themes to be covered, expected length of interview, and method of recording the interview;

· what happens next - post-interview transcription, interview analysis and writing up; 

· to enable participants the freedom to speak frankly, we are asking for confidentiality from all participants with regard to the identity of the case-study areas;
· his/her rights to data protection and anonymity, and his/her right to withdraw from the interview or the research project at any time
The participant will be asked to sign a form indicating that they have read and understood the information sheet and give consent to the interview taking place, and to data arising from the interview being used by the researcher.

Prior to beginning questions:
Show participant Mohan and Rolls’ map of national/regional inequalities in distribution of charities, and give brief explanation of context of research. Explain that we are interested in the local authority area as a whole, but we that we have picked two small neighbourhood case-studies (name these) to focus on in particular. 

Background information on local government roles and processes:
· Could you give a brief synopsis or map of how local government’s liaison with the voluntary sector takes place for the case-study areas and the broader local government area in which it is located?  For example: Different roles in the district/county council?  Explore whether there is anyone else in local government that the project should be talking to?

· Are there other stakeholders (eg in Primary Care Trust, NHS), that it might be worth talking to? How does local government involve these stakeholders in the context of their relationship with the voluntary sector? Explore specifically what relationship local government has with the local Voluntary Services organisation?

· Does the council make a distinction between registered charities and other voluntary organisations? Does it have involvement with smaller, Below the Radar groups?

Knowledge of local charitable resources:
· Which neighbourhoods in your local government area do you perceive as being charity rich/charity poor? Why? If the participant identifies neighbourhoods that do not include the case-study areas, ask why.

· Focusing on the case-study areas in particular how would you describe these areas? Prompts: In terms of their population, affluence, physical environment.  Explain that we are interested in participants’ perceptions of the characteristics and reputations of these areas.

· Do you know of any problems with delivery to particular types of area, because of the local characteristics of that area (eg. community disinterest in particular services that are being offered, or the geographic characteristics of an area)?
· Have you noticed an increase, or decrease in the numbers of charities in the case-study areas, and other areas, in recent years? If there has been a change, has it been a change involving a particular type of charity?
· What sort of services are the charities operating in the case study areas providing?  Does the type and range differ to that of other areas in the district/county remit?
· Do you think that there is competition between, or duplication of particular types of charity in the case-study area, and in the broader district in which it is located? 

· Are there any charities in the case-study, or broader, areas, that you would describe as being particularly successful, or unsuccessful, at what they do?

· Are there charities in the case-study areas, and in the district, which the participant would identify as being strategically important organisations? What makes them strategically important? Prompts: Is it the size of the charities? The services they provide? Is it their relationship with the local community? Is it track-record and how they have met previous targets set by local government? Is it their relationships with other stakeholders?

· Are there needs in the case-study areas that are not being met by the voluntary or statutory sector?  Could you differentiate between what it would be nice to have, and need to have?

Policy and funding
· Have you noticed any issues relating to poor sustainability/viability of charities in recent years? Given the spending cuts, do you think this will get worse?
· What effect do you think the spending cuts being imposed on local government are likely to have on the voluntary organisations – charities and BTR organisations -  in the case-study areas? And in the broader local government area?
· What impact do you think this effect will have on the case-study communities? 

· Do you think there is a possibility that the spending cuts will have an effect on the level of local government liaison, consultation and communication with the voluntary sector?

· Do you know how the local government might attempt to mitigate the effect of the spending cuts on the voluntary sector?
·  Is there any likelihood of ring-fencing of voluntary sector budgets? For what type of work? What services and organisations can local govt not afford to lose?
· What type of charity and what type of services do you think the local government will perceive as strategically important, and might invest in protecting? Refer back to earlier question on strategic importance – are these the same type of organisations? If not, why not?

· Which types of charity do you think are the safest and the strongest?

Future
· What do you think the next 5 years will look like for the voluntary sector in the case study areas, and in the district? 

· What sort of impact, do you think, the localism bill will have on the voluntary sector in your local authority area?

· What would be your advice to charities operating in your area, at this point in time?
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