CGAP research spoke:- Charity and social redistribution: quantitative and qualitative perspectives
Dec 2 2010:  Project 2
‘Charity and social distribution: Identifying the local distribution of resources’
KEY AIM OF RESEARCH PROJECT: to explore complex, outstanding questions relating to the distribution of charitable resources, by profiling the charity sector at a small-locality level. 
RESEARCH CONTEXT: Evidence for charity distribution in the UK is largely quantitative, identifying broad regional trends and patterns (Mohan and Rolls, 2006; Clifford, Geyne Rajme and Mohan 2010, Mohan et al 2010) across the UK. Correlations and associations between these different trends and patterns have not been yet been made, preventing a more complex and nuanced understanding of charitable distribution and how and why these trends and patterns have come about. There are a number of outstanding complex and interconnected questions emerging from the quantitative work undertaken so far, some of which this project hopes to investigate and explore by profiling the charitable sector of two or three case-study areas at a small-locality level.  These are broadly themed as follows:
Funding, sustainability and influence: 
Mohan and Rolls (2006) mapping of the charitable sector at a regional and national level shows that there tends to be a comparative scarcity of charities within regions characterised as low-income. However, Clifford, Geyne Rajme and Mohan (2010) identify an increase in numbers of charities in very deprived areas (using the Indices of Multiple Deprivation (IMD) classification) since 2000, and suggest that there may be a relationship between this increase and the Labour administration’s (1997-2010) introduction of public-funding initiatives, branded as regeneration, for deprived areas.  This project will ask whether these observations are representative at a small locality-level.  
Profiling the charitable sector in two or three different case-study areas - an area of high multiple deprivation, an area of affluence, and possibly an area with a median IMD score - this project aims to explore the charitable resources within these areas.  It will ask how and why new charities have been set up in these different types of localities. Have Labour social policies underpinned new inequalities in charitable distribution? How confident are newly founded charities about their longevity and future sustainability in the current economic and social policy climates under a new political administration, which is in the process of implementing ‘austerity measures’ through cuts to public expenditure? What influence do these charities have in capturing future funding, and setting local funding and social policy agendas?
Typologies: 
What type of services do charities within different IMD areas provide, how are they funded, and how do different IMD areas compare with each other?  
Has public funding for charities been very specifically targeted at core, perceived social-needs such as reducing worklessness, reducing crime, raising educational attainment; with very specific types of SMART (specific, measurable, achievable, realistic, timed) outcomes IN PARTICULAR TYPES OF IMD AREA? Or has there been funding of charities with broader remits in terms of their aims and missions and their definitions of social need, for example, providing access to the arts, sport or leisure facilities? How do these charities compare to the range and variety of charities found in areas of affluence?  How large are these charities in terms of income/expenditure/staffing levels?  How does the picture vary for different sizes of organisation?
Impact, benefit and local involvement: 
From the different perspectives of the funder, charity, service-user and members of the local community, how successful have charities been in delivering the services that they provide to a community? Is there a discrepancy between charity and statutory perceptions of success, formal evaluations and the outcomes demanded by these (Arvindson, 2009), and the perceptions of the community? What factors affect the success of service delivery? For example does locating a charity in a very transient community negatively affect take-up of the services offered
? Is there peer-group regulation of involvement in charities? How do the local communities that are served, view the charities in their locality – both logically and emotionally? How do they feel these charities meet their needs? Indeed, what do local communities consider their needs are, and do these differ to what is on offer? Are these needs met in other, alternative ways, perhaps through local social networks, below the radar activity, or the private sector (Bielefeld and Murdoch, 2004)? Does perception of need differ according to relative deprivation or affluence of an area? 
How involved have local communities been in setting up, participating, and delivering services of charities in their locality? What proportion of trustees, managers, workers, and volunteers are locals? How much power and influence do the local community have in the running of charities: are the charities mutualistic and participative or paternalistic; national or local; professional and managerial, or run by volunteers (Dartington, 1995)? How easy it for people to participate in the set-up and running of charities? What are the impediments to different types of participation? Do the individual statuses and identities (skills, class, educational attainment, gender, ethnicities) of trustees, managers, workers or volunteers affect the level of influence that a charity might have in setting local government policy agendas? Do charities in areas of deprivation lack influence if they are local? Or is it better, in terms of levels of influence, in an area of deprivation to have a regional/national charity speak for the community?
Which members of the local community are most likely to be involved with charities? Do patterns of involvement in areas of deprivation match the broader patterns of involvement described in the 2009 NCVO Alamanac which identifies white, middle-aged females as the most likely to take part? If women are the main participants in charities, why aren’t men taking part?
Local identities and cultures: 
What effect have charities had on local area identities and the identities of those who live in these areas? Have local cultures changed since particular charities have taken root? What role has the earlier political culture (Wolpert 1988, Beilefeld and Corbin, 1996) of an area had on numbers of charities in an area, success of charities, and sustainability?

Local geographies and areas of benefit:  
Do locality, and a locality’s endogenous geographies, impact on the location and number of charities that exist in a given neighbourhood? 

What is the extent of areas of benefit of charities based in specific localities? How do known borders, and/or interstitial spaces between localities impact on charity distribution and area of benefit – charitable flows in and out of an area? What influence does the comparative affluence/poverty of a neighbouring area have on provision of services and area of benefit? Does bordering an area of relative affluence result in a flow of resources into an area of deprivation? How and why does this happen – are theories of nimbyist investment/support valid (Salamon 1992; Wolch and Joassart Marcelli, 2003.)  How far do locals have to travel to gain access to charities relevant to their needs? 
What could change the landscape of charitable distribution for the better? How do the views of communities from areas of affluence and deprivation differ in relation to this question? 
METHODOLOGY
These outstanding complex and interconnected questions cannot be addressed using quantitative methods alone.  Ideally a mixed-method research project, using a variety of case-studies to profile the charitable sector at a Lower Super Output/neighbourhood level, would enable more complex relationships and influences to be explored and investigated.  

Unfortunately the resources for CGAP Project 2 are not great (at the time of writing, 12.5 x months of 0.8 qualitative researcher time, alongside the possibility of some additional quantitative researcher time) so the project cannot be ambitious in terms of its scope and scale. Case-study areas will have to be small in size and number: a maximum of three, in total, is proposed. The size of the study will therefore hinder the likelihood of substantive outcomes emerging from the study; the project will not be able to evidence complex trends, patterns and geographical laws. However the strength of the study will lie in its capacity to act as a scoping project that explores a number of these outstanding questions, albeit within the context of a limited number of localities. The results and subsequent questions raised can, then, act as a springboard for possible future qualitative/quantitative research into charitable distribution in more varied geographical locales. 

Choice of localities for case-study:

Ideally the project would benefit from a comparative and iterative approach, qualitatively and quantitatively investigating a geographically broad spread of localities across Wales and England, in areas of widespread charity-affluence and widespread scarcity, profiling a mix of deprived and affluent neighbourhood areas.  The project would also benefit from an exploration of localities that have very defined characteristics that might influence the distribution of charities in these areas, for example, areas with very diverse/heterogeneous populations; areas experiencing recent and sudden population growth; areas that have benefited from regeneration investment; urban, rural and peri-rural areas. However, given the relatively small amount of qualitative researcher time available, a more circumspect approach is required. 
To manage the time restrictions imposed on the project, cutting down on travelling-time to the case-study areas would be optimal. It would make sense, therefore, to choose case-studies that are within reasonable travelling distance from the study-site, Southampton.  Urban areas [anonymised] – possibly Thornton, Highstead, or other urban boroughs within, or neighbouring, Morton - are suggested.  Comparing up to three neighbouring or near-to-each other localities, one in the 10 percent most deprived decile, one in the 20 percent most deprived decile, and one in the 20 percent most affluent decile, would enable comparison between case-study areas; address theories relating to inequalities in charitable distribution; provide good time-management; build on local knowledge obtained during work undertaken on the first case-study; and address questions relating to charity areas of benefit.  
Final choice of case-study areas will be narrowed down by looking at charity information on the charity distribution database for the Northam area and by looking at scatter diagrams of charitable distribution in this area, produced by Geodata Services using this database. Negative data, in the form of an absence of charities in an area, would make an interesting case-study. However, given the small case-study sample available to this project, choosing an area with no charities, may not make sense in this instance.
CHOICE OF RESEARCH METHODS:
The project will use a mix of quantitative and qualitative methods, described below.
QUANTITATIVE METHODS: 
Mapping of charity distribution in case-study areas
· Databases on English charities will provide raw data, for the production of maps/diagrams comparing the distribution of charities located in the Northam area. In the first instance, these will inform and enable case-study selection and initial geographic profiling of charity distribution in each case-study area. 
· Databases may
 provide information on the different types of charities, using Salamon and Anheier’s ICPNO coding, for the case-study areas.  Again reproducing this information in map-form would aid understanding of distribution in the case-study areas.
· Information on type of charity may be refined through additional quantitative and qualitative fieldwork, which could analysed then mapped to aid understanding of distribution in the case-study areas.

Database work:
Databases put together by GCAP Project 1 will provide additional profiling information on:

· postcode
· Lower Super Output Area

· date of foundation of charity

· statutory links

· expenditure

This will provide useful basic information on size, location, and turnover of charities in case-study areas.
Analysis of key interview questions:
Interviews will be semi-structured with some core closed questions being asked of all respondents in particular cohorts (see qualitative methods below and appendix containing list of interview questions for different cohorts).  This will enable quantitative analysis of these particular questions, to gain a statistical impression of the charitable sector in these case-study areas.
Survey:
A survey, administered in person over the course of 2 or three days, at a community focal point such as a SureStart centre in each case-study area, might be a useful tool in researching community attitudes and thoughts on charity distribution in the area
.     
QUALITATIVE METHODS:
Qualitative methods will combine semi-structured interviews and focus groups with respondents that will contribute to providing a profile of the neighbourhood and its access to, experience of, and attitudes towards charities in each case-study area. 
Early approaches to gate-keepers are vital, to ensure access to respondents and reconsideration of case-study area should access be blocked.  Once interviews are secured, snow-balling techniques can be used.
SEMI-STRUCTURED INTERVIEWS WITH:
Providers:
· Voluntary Services managers – Morton CVS, Thornton CVS, Highstead CVS, Northam CVS
· Statutory service providers embedded in the communities of the case-study areas being researched, for example, social services, mental health services, youth workers
· Local government officers involved in liaison with voluntary sector,  community, and housing services for the case-study  areas being researched

· Non-statutory registered social landlords providing social, supported and sheltered housing in the case-study areas

· Regeneration managers

· SureStart services

Charities
· Managers of charities in case-study areas – these may be branch/area managers of national or regional charities, such as Age Concern, or managers/chief-executives/chairs of smaller, more local charities.
· Trustees of charities in case-study areas

· Volunteers and service users in case-study areas (service-users might be vulnerable, so will need to flag this up with ethics committee, and ensure researcher has an enhanced CRB check)
Residents of case-study area:

· Respondents willing to be interviewed – possibly picked up through the administering of a short survey.
· Members of Regeneration committee
Other

· Faith-based organisations in the case-study area
· Head-teachers of schools in the case-study area
· Local councillors for the case-study area
· Voluntary organisations/movements that are not registered charities
FOCUS GROUPS WITH:

· Voluntary Service managers
· Charity managers, or trustees, workers, volunteers
· Residents
INTERVIEW AND FOCUS GROUP PROJECTIONS:
It is difficult, at the time of writing, to predict the number of possible interviews and focus groups that this project will undertake, given that the size and scope of charitable distribution in the case-study areas are currently uncertain. 
Predictions, particularly for interviews with charities, are guess work. However the total predicted interviews per case-study area, is based on a maximum in terms of time available for interviewing, transcribing, analysis and write-up.  This equates roughly, to 25 interviews per case-study area. It is predicted that interviews will be approximately an hour long, although interviews and data collection with charity managers/trustees may take a little longer.
	INTERVIEW PROJECTIONS

	Type of informant
	Case-study 1

10 % most deprived
	Case-Study 2

20% most deprived
	Case-study 3

20% least deprived
	Maximum total of  interviews

	Providers:

VCS – senior managers
·   all 3 case-study areas
Statutory Services

Local government

RSL

SureStart

Subtotal
	1 x interviews

1 x focus

2 x interviews

2 x interviews

1 x interview

1 x interview
7 interviews
	1 x interviews

1 x focus

2 x interviews

2 x interviews

1 x interview

1 x interview

7 interviews
	1 x interviews

1 x focus

2 x interviews

1 x interviews

4 interviews
	3
1

6
5
2
2
18 interviews

 1 focus grp

	Charities:

Managers

Trustees

Volunteers

Service users

Subtotal
	10 x interviews

1 x focus group

10 interviews

1 focus groups
	10 x interviews

1 x focus group

10 interviews

1 focus groups
	10 x interviews

1 x focus group

10 interviews

1 focus groups
	30

3
30 interviews

3 focus grps

	Residents
Subtotal
	6 x interviews
1 x focus group
6 interviews

1 focus group
	6 x interviews
1 x focus group

6 interviews

1 focus group
	6x interviews
1 x focus group

6 interviews

1 focus group
	18
3

18 interviews

3 focus grps



	Other
Subtotal
	3 x interview
3 interviews
	3 x interviews
3 interviews
	3 x interviews
3 interviews
	9
9 interviews

	Case-study subtotals
	26 interviews
2 focus groups

+ 1 shared fg
	26 interviews

2 focus groups

+ 1 shared fg
	23 interviews
2 focus groups + 1 shared fg
	75 interviews
7 focus grps


TIME-LINE
The table below is a preliminary time-scale for fieldwork set-up, fieldwork, analysis and writing up time.
	SEPT & OCT


	· Start in post – inductions, attend TRSC away days etc
· Progress meetings with John

· Research literature relating to charitable distribution

· Review of literature

	NOVEMBER 2010

	· Discuss review of literature with John, and direction of project fieldwork

· Use literature review to identify key research questions

· Firm up project aims, key research questions and methods - meet with John to discuss and agree
· Prepare interview question sheets – meet with John to discuss and agree

· Establish time-table and targets for regular review

· Meet with Geodata to identify charity distribution in Northam area
· Provisional choice of case-study areas

· Rose apply for enhanced CRB check

· Talk to Nicki and researchers re telephone access in office
· Track down templates of respondent consent forms, and recording equipment needed for the project – talk to Heather, Rebecca, Dina
· Order equipment needed



	DECEMBER 2010

	· Prepare information for ethics committee – meet with John to discuss and agree
· Prepare respondent survey – meet with John to discuss and agree

·  (Re)-install Nvivo 8 – Rose needs update or training on latest versions of software – talk to Dina and other qualitative researchers

· Identify transcriber and ensure transcription services are in place

· Meet with Northam Voluntary Services managers to discuss choice of case-study areas (initial first interviews)
· Meet with/make contact with gatekeepers for case-study 1 to discuss access to respondents

· Prepare more detailed time-table for case-study 1 (agree maximum number of interviews per case study)
· 10 day xmas disruption period over Dec/Jan


	JANUARY &

FEBRUARY 2011

	· Begin work on case-study 1 – ideally in area of high deprivation. Undertake interviews, focus groups, and survey.

· Review case-study 1 – meet with John to discuss progress

· Set up meetings for gatekeepers for case-study 2

· Finish work on case-study 1

· Look at first transcripts - use findings to tweak questions for case-study 2

· Meet with gatekeepers for case-study 2
· Prepare more detailed time-table for case-study 1 (agree maximum number of interviews per case study)

· 1 x week holiday being taken in February



	MARCH & APRIL 2011


	· Start work on case-study 2 ideally in an area of 20% deprivation, undertake focus groups, interviews and survey
· Review case-study 2 – meet with John to discuss progress

· Set up meetings for gatekeepers for case-study 3
· Finish work on case-study 2
· Look at transcripts - use findings to tweak questions for case-study 3
· Meet with gatekeepers for case-study 3
· 1 x week disruption – Easter bank-hols 


	MAY & JUNE 2011

	· Review case-studies 1 & 2 with John,  discuss progress, timings and agree whether case study 3 is going ahead
· Start work on case-study 3 area of affluence, undertake focus groups, interviews and survey
· Finish work on case-study 3
· Code first bunch of transcripts

	JULY & AUGUST
& SEPT 2011

	· Meet with John to discuss coding themes

· Code all interviews
· Agree survey stats work 
· 3 week holiday in August

· Write interim papers for possible seminar, conference and TSRC presentation

· Possible further funding bids

· Start analysis

	OCT &  NOV 2011

	· Analysis and writing up
· Meetings with John to discuss drafts

· Agree dissemination

· Funding bids

· Project due to finish end of Nov 2011


.


� Check with John that this information is available.


� For example SureStarts were legislated for, and funded from, statutory sources. But they were set up as independent charities with remits determined by government social policy. They work with other charities, sometimes buy-in work from charities, and work with statutory agents, such as health visitors and midwives. Do their clients tend to see them as independent? They are likely to impact strongly on whatever area they are located in. 





� Not sure if database has information on turnover – income v. expenditure (eg on staff wages) and reserves. This might give some insight into financial viability of the individual organisations being researched. 


� Further consideration needed on the number of respondents that would be needed to render the survey results meaningful. Also will be dependent on getting gatekeepers, eg SureStart managers, on board.





CGAP Project 2, November 2010
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