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Year 2 Gender Leader Interview Protocol

Identity — gender/leadership
e How do you think about yourself as a leader?
e Do you have any leadership role models? Who? Why?

Do you think being a women influences how you lead?

Have there been occasions that being a women has affected how others have responded
to you as a leader? If so how have you dealt with them?

Has being a parent influenced how you lead?

What was your experience when you started at the school? How were you perceived?
How did you proceed? Have their perceptions changed? Why?

Is there a part of you that you ‘leave at the school gates’ when you enter work in the
morning?
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Support

e What support helps you to be an effective leader? At work? At home? Local level?
National level?

e What kind of mentoring would you benefit from?

e What kind of networking opportunities would you like?

Important questions
e What do you do to improve your practice as a leader?
e What has been your most influential leadership development experience? What books?
e How do you digest your leadership development material?

Other
e What are your career aspirations?
e What advice would you give to young women leaders?



