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To what extent do the following statements on corporate branding apply to your organization?  Please rate on a scale of 1 to 7, where 1=not at all and 7=very much
	Corporate branding flows through all our marketing activities. 
	
	
	
	
	
	
	

	Training is provided to help local market employees use corporate brand values.
	
	
	
	
	
	
	

	The skill set necessary to deliver corporate brand values is considered in staffing decisions in local markets.
	
	
	
	
	
	
	

	Annual performance reviews of local employees include metrics on delivering the corporate brand values.
	
	
	
	
	
	
	

	Plans for new markets include local employees' roles in living the corporate brand values.
	
	
	
	
	
	
	



Thinking about knowledge transfer within your firm in regards to your international market experiences, please respond to what extent you agree with the following statements?  Please rate on a scale of 1 to 7, where 1=strongly disagree and 7=strongly agree
	Our overseas operations avoided potentially serious mistakes by taking advantage of the company's prior knowledge of other countries that had been previously entered.
	
	
	
	
	
	
	

	If our company did not already have experience in foreign markets, then entry into new international markets would have been more difficult.
	
	
	
	
	
	
	

	The fact that the company already had a presence overseas greatly helped us execute entry into new markets.. 
	
	
	
	
	
	
	

	Our company's evaluation of a new international market as a potential market was more accurate because of what we learned from other parts of the company..
	
	
	
	
	
	
	

	Lack of subsidiaries/branches outside our home country creates obstacles for this company’s plans for internationalisation.
	
	
	
	
	
	
	

	Lack of cooperative agreements with foreign firms creates obstacles for this company’s plans for internationalisation.
	
	
	
	
	
	
	

	Lack of foreign experience creates obstacles for this company’s plans for internationalisation.
	
	
	
	
	
	
	

	Lack of unique knowledge or competencies create obstacles for this company’s plans for internationalisation
	
	
	
	
	
	
	




To what extent do you think that you have committed and exploited the following strategic and firm-specific resources for operations in your foreign businesses?  Please rate on a scale of 1 to 7, where 1=not at all and 7=very much

	Product and process technologies
	
	
	
	
	
	
	

	Industrial or intellectual property rights
	
	
	
	
	
	
	

	Managerial & organizational skills
	
	
	
	
	
	
	






Considering the mix of various resources (e.g. people, money, market knowledge, relationship, reputation, culture, etc) that enable you to operationalise your business concept abroad, please respond to what extent you agree with the following statements:  Please rate on a scale of 1 to 7, where 1=strongly disagree and 7=strongly agree
	Competitors in our overseas markets find it very difficult to match our resources..
	
	
	
	
	
	
	

	No competitor in our overseas markets could replicate our mix of resources..
	
	
	
	
	
	
	

	There is no substitute for our mix of resources..
	
	
	
	
	
	
	

	We judge in advance which possible partners in our foreign markets to talk to about building up relationships.
	
	
	
	
	
	
	

	We discuss regularly with our partners in foreign markets how we can support each other in our success.
	
	
	
	
	
	
	

	We inform ourselves of our partners' goals, potentials and strategies in foreign markets.
	
	
	
	
	
	
	

	Overall our company commits significant time and resources creating new/potential contacts with local government in foreign markets.
	
	
	
	
	
	
	

	Overall our company commits significant time and resources creating contacts with local media in foreign markets.
	
	
	
	
	
	
	

	Overall our company commits significant time and resources creating contacts with stakeholders such as interest groups, NGOs or educational institutions  in foreign markets.
	
	
	
	
	
	
	



The following questions concern a set of actions your company take in satisfying customers and developing relationships with different actors in your foreign markets. Please respond to what extent do you agree to the following statements:  Please rate on a scale of 1 to 7, where 1=strongly disagree and 7=strongly agree
	There are usually strong/tight bilateral agreements between our home market government and the host governments.
	
	
	
	
	
	
	

	Overall, our home government representatives (ministers, trade delegations, etc.) have a high involvement with the foreign markets and facilitate foreign entries. 
	
	
	
	
	
	
	

	Our home country embassy is usually highly involved in our entry process.
	
	
	
	
	
	
	

	We regularly launch products/services that are intended to make customers rethink their likes/dislikes.
	
	
	
	
	
	
	

	We often encourage customers to rethink the value they place on certain product/service features.
	
	
	
	
	
	
	

	We regularly launch innovative products/services that offer superior value compared to competitor offerings.
	
	
	
	
	
	
	

	We present new solutions to our customers that they actually need but did not think to ask about.
	
	
	
	
	
	
	

	We take the initiative in creating roadblocks for our competitors.
	
	
	
	
	
	
	

	We regularly introduce new practices that change the way our competitors operate.
	
	
	
	
	
	
	

	Our initiatives often drive new rounds of competitive activity.
	
	
	
	
	
	
	

	We proactively try to gain a significant amount of control over its distribution channels in our foreign markets.
	
	
	
	
	
	
	

	We regularly encourage our suppliers in foreign markets to accept new challenges.
	
	
	
	
	
	
	

	We educate channel partners in foreign markets in order to make them understand our business model/strategy.
	
	
	
	
	
	
	

	We are prepared to invest resources in the supply chain in our foreign markets in order to adapt it to our business model.
	
	
	
	
	
	
	

	We frequently try to drive changes in the policies of industry groups in our foreign markets.
	
	
	
	
	
	
	

	We actively participate in standard bodies or political committees in our foreign markets.
	
	
	
	
	
	
	

	We dedicate significant resources to "lobbying” in our foreign markets.
	
	
	
	
	
	
	

	Our communication with stakeholders such as interest groups, NGOs, or educational institutions on foreign markets increases  the support for our company.
	
	
	
	
	
	
	

	Our interactions with key media actors in foreign markets usually have a positive effect in our favor.
	
	
	
	
	
	
	






How satisfied are you with the results of your international market expansions? (It merely seeks your general opinion on your company performance in your foreign markets)  Please rate on a scale of 1 to 7, where 1=strongly disagree and 7=strongly agree
	Our financial performance in our international market has been outstanding.
	
	
	
	
	
	
	

	Our financial performance has exceeded our competitors in our international markets.
	
	
	
	
	
	
	

	Our sales growth in our international market has been outstanding.
	
	
	
	
	
	
	

	Our sales growth has exceeded our competitors in our international markets.
	
	
	
	
	
	
	

	  Our profitability in our international markets has been outstanding.
	
	
	
	
	
	
	




What is your major industry sector? ___________

Approximate size of your firm i.e. worldwide revenue _________

How many international markets do you have presence in? ________

Approximate total number of employees worldwide __________

What is your position in the company? _________

