Breach Study Interview Schedule: Supervising Officers and Managers
Professional respondent’s Identifier:………………
Agency type………………………..

Case study area:……………………  Date…………………….  
Time………………………..
1. Can you tell me what your role is in respect of managing practitioners/supervising offenders involved in community-based disposals or throughcare and how long you have been in that role?
2. Do you think there are different types of compliance? 

Prompt: compliance with conditions (i.e. attendance) or lack of engagement (i.e. with the purpose of order); non-compliance with conditions versus non-compliance by further offence
3. In what circumstances might you breach an order/licence?
Prompt: refer back to Q2 types of compliance. Would you ever consider breaching someone who was turning up but not engaging in the work?
4. Are some conditions of the order / licence or types of orders / licences more difficult to comply with than others? What makes them difficult?

Prompt: deferred sentence, probation, community service, community payback, restriction of liberty orders, parole, non-parole licence, supervised release orders; the type and quality of unpaid work, type and quality of supervision etc, motivation to change?.

5. What types of offender in your view are more prone to breach their order? What informs this view?
Prompt: sexual versus violent offenders; substance misusers; young offenders; female offenders; long-term versus short-term released prisoners. 
6. Drawing on your professional experience, what factors might affect offenders’ compliance with their orders / licences?

Prompt: e.g., fear / aversion to sanction; they feel they ought to; personal characteristics, social circumstances, type of offender, intensity of order, type and quality of unpaid work, type and quality of supervision outstanding charges, cumulative effect of previous record of compliance, risk level, release from prison sentences, immediacy of outcome, relationship with worker.

7. To what extent does the offender’s perception that the order or the conditions of licence are fair in the first place, influence people’s compliance, in your experience? 
8. To what extent does their acceptance of your decision to breach/ recall them affect their later compliance, in your experience? 
9. To what extent does the outcome of the breach / recall influence their later compliance?
Prompt: in what circumstances?
10. To what extent do you [for managers: do your workers] use discretion in deciding whether or not to breach/recall?
Prompt: in what circumstances?
11. What factors do you [for managers: do your workers] take into account when deciding whether or not to breach/recall?

Prompt: level of risk, needs, circumstances of offender; type of offence; the specific circumstances of the breach, cumulative effect of previous record of compliance; policy issues (National Standards (e.g., endorsement by manager, length of time to breach report, assumption that offender will continue on order meantime, previous Inspection Report recommendations); practice issues (research on compliance, offender engagement, workload). 
12. Are there recurrent or general mitigating factors that might make you more lenient or aggravating factors that might make you stricter? 
13. Does your working relationship and engagement with the offender influence decisions to breach or not? 

14. To what extent does the potential outcome of a breach / recall (i.e. possible custody) influence your decision whether or not to breach?
15. Would you consult with the offender’s lawyer regarding his/her circumstances or your recommendations in the court report? What are your reasons for and against?
16. To what extent do you think social work suggestions are taken into account by sheriffs or justice department following breach? 
Prompt: Can they think of examples where their suggestion was questioned by the sheriff or justice department or their suggested action following breach was not taken up? How does this impact on continuing to manage that offender?
17. Do you consider yourself to have a role in or responsibility to encourage compliance and in what ways?
Prompt: explore reasons for answer, and methods of encouragement.

18. Do you see breach as a positive or negative aspect of your professionalism?
Prompt: Do you see breach as an indication of good practice? How do you think the decision to breach / recall impacts on your relationship with the offender?
19. What are your views on the removal of ‘breach by further offence’ from the new Community Payback Order?

Prompt: how does this affect your work with the offender and your views about compliance/ breach?
20. Overall, how fair do you think current policies and practice guidance are in relation to practice of breach of community-based orders and post-release licence conditions?

Prompt: Requirements of National Standards. Please give examples.
21. How do you think current policy / practice guidance and practice might be altered to maximise compliance with the order?

22. How do you think current policy and practice might be altered to support desistance or influence their experience of supervision?
23. Are there any other things you think are important to mention about breach/compliance, or any questions you would like to ask me in respect of this study?

Thank you for your help.




Time finished……………….
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