


Interview schedules (tailored according to participants)

[bookmark: _GoBack]Please note: many of the questions that feature in the interview transcripts were ‘follow-up questions’.  The following interview schedules functioned as guides only.  Different interviews required different styles of interviewing and different lines of questioning. 


Interview questions for Academy Trust (school sponsor)

BACKGROUND
• Do you have children and if so do they attend [school name]?
• What is your professional background?
• How would you define your role on the board of directors, e.g. in terms of capacity, responsibilities, remit, scope, influence, etc.?

COMMUNITY
• Could you tell me about the ‘community’ that is served by [school name]? 
• Is the governing body a sounding board for the needs of the community?
• How does [school name] maintain good relations with the community, e.g. levers for engagement, forums, councils, parent-teacher meetings, etc.?

ACCOUNTABILITY
• Who are you accountable to?  What is your relationship to the school governing body?
• How do you delegate power and responsibility to chairs and committee groups?  What is the nature of this relationship, e.g. reciprocal, one-way?
• Do you think it is important for school governors to both support and challenge the decisions of heads and chairs where appropriate?

GOVERNANCE
• How important is the trust in terms of monitoring and evaluating school effectiveness and performance?
• Is there a broad cross-section of people sitting on the school governing body?
•What is the relationship of [school name] to other schools, charities and businesses, if any?  Are these relationships important to school governance?
• How important is collaboration to school governance and success, and does it ever conflict with school competition?

EDUCATION POLITICS
• How does [school name] differ to other schools?
• Could you please explain the unique role of academy trusts in the state education sector?
• What do you think about the role of LAs in governing schools?
• Is school independence key to success in terms of raising attainment?


Interview questions for Head teachers (independent)

BACKGROUND
• Do you have children and if so do they attend [school name]?
• Why did you elect to become headteacher at this particular school? Were you elected by the school governing body?  
• How would you define your role on the school governing body, e.g. in terms of capacity, responsibilities, remit, scope, influence, etc.?

COMMUNITY
• Could you tell me about the ‘community’ that is served by [school name]? 
• Is the governing body a sounding board for the needs of the community?
• How does [school name] maintain good relations with the community, e.g. levers for engagement, forums, councils, parent-teacher meetings, etc.?

ACCOUNTABILITY
• Who are you accountable to? Who is the school governing body accountable to?
• What is your knowledge or experience of chair and committee meetings?
• Do you think it is important for school governors to both support and challenge the decisions of heads and chairs where appropriate?

GOVERNANCE
• How important is the school governing body in terms of monitoring and evaluating school effectiveness and performance?
• Is there a broad cross-section of people sitting on the school governing body?
• What is the relationship of [school name] to other schools, charities and businesses, if any?  Are these relationships important to school governance?
• How important is collaboration to school governance and success, and does it ever conflict with school competition?

EDUCATION POLITICS
• How does [school name] differ to other schools?
• What do you think about the role of LAs and Academy trusts in governing schools?
• Is school independence key to success in terms of raising attainment?


Interview questions for Head teachers (maintained)

BACKGROUND
• Do you have children and if so do they attend [school name]?
• Why did you elect to become headteacher at this particular school? Were you elected by the school governing body?  
• How would you define your role on the school governing body, e.g. in terms of capacity, responsibilities, remit, scope, influence, etc.?

COMMUNITY
• Could you tell me about the ‘community’ that is served by [school name]? 
• Is the governing body a sounding board for the needs of the community?
• How does [school name] maintain good relations with the community, e.g. levers for engagement, forums, councils, parent-teacher meetings, etc.?

ACCOUNTABILITY
• Who are you accountable to? Who is the school governing body accountable to?
• What is your knowledge or experience of chair and committee meetings?
• Do you think it is important for school governors to both support and challenge the decisions of heads and chairs where appropriate?

GOVERNANCE
• How important is the school governing body in terms of monitoring and evaluating school effectiveness and performance?
• Is there a broad cross-section of people sitting on the school governing body?
• What is the relationship of [school name] to other schools, charities and businesses, if any?  Are these relationships important to school governance?
• How important is collaboration to school governance and success, and does it ever conflict with school competition?

EDUCATION POLITICS
• How does [school name] differ to other schools?
• What do you think about the role of LAs and Academy trusts in governing schools?
• Is school independence key to success in terms of raising attainment?


Interview questions for parents (non-governors)

BACKGROUND
• How old is your child and what year are they in? Why did you select this particular school and how?
• What is your professional background?
• How do you perceive your role as parent? How would you define your relationship to your child’s school?
• How would you define the role of the school governing body, e.g. in terms of capacity, responsibilities, remit, scope, influence, etc.?

COMMUNITY
• Could you tell me about the ‘community’ that is served by [school name]? 
• Is the governing body a sounding board for the needs of the community?
• Does [school name] maintain good relations with the community, e.g. levers for engagement, forums, councils, parent-teacher meetings, etc.?

ACCOUNTABILITY
• Who do you think the school governing body is accountable to?
• What is your knowledge or experience of the school governing body, if any?
• Do you think it is important for school governors to both support and challenge the decisions of heads and chairs where appropriate?

GOVERNANCE
• How important is the school governing body in terms of monitoring and evaluating school effectiveness and performance?
• Do you think it is important for there to be a broad cross-section of people represented on the school governing body?

EDUCATION POLITICS
• How does [school name] differ to other schools?
• What do you think about the role of LAs and Academy Trusts in governing schools?
• Is school independence key to success in terms of raising attainment?


Interview questions for school governors

BACKGROUND
• Do you have children and if so do they attend [school name]?  Why did you select this particular school and how?
• What is your professional background?
• How would you define your role as school governor, e.g. in terms of capacity, responsibilities, remit, scope, influence, etc.? What do you bring to the role, e.g. knowledge, skill-set, professionalism, etc.?

COMMUNITY
• Could you tell me about the ‘community’ that is served by [school name]? 
• Is the governing body a sounding board for the needs of the community?
• How does [school name] maintain good relations with the community, e.g. levers for engagement, forums, councils, parent-teacher meetings, etc.?

ACCOUNTABILITY
• Who is the school governing body accountable to?
• What is your knowledge or experience of chair and committee meetings?
• Do you think it is important for school governors to both support and challenge the decisions of heads and chairs where appropriate?

GOVERNANCE
• How important is the school governing body in terms of monitoring and evaluating school effectiveness and performance?
• Is there a broad cross-section of people sitting on the school governing body?
• What characteristics define a ‘weak’ and ‘strong’ governing body?
• What is the relationship of [school name] to other schools, charities and businesses, if any?  Are these relationships important to school governance?

EDUCATION POLITICS
• How does [school name] differ to other schools?
• What do you think about the role of LAs in governing schools?
• Is school independence key to success in terms of raising attainment?
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