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SCHOOL ACCOUNTABILITY AND STAKEHOLDER EDUCATION                                (SASE) (2012-2015)
[bookmark: _GoBack]Based in the School of Education, University of Roehampton

Funded by the Economic and Social Research Council (ESRC)                                      (Grant ref. ES/K001299/1)
This project is a comparative study of school policy and practice across nine different types of school situated in areas of London and Norfolk in England. It investigates how different schools, set up under different legal, financial, managerial, federated and leadership arrangements, aim to ensure public accountability and respond to the interests of different stakeholders, including parents, pupils, communities, staff, businesses and the government. In doing so it investigates how school governance and accountability intersect and overlap in ways that have direct implications for how schools view themselves as accountable and how they choose (or are forced) to respond to different agencies and agents as publicly accountable institutions.
WHAT DO I WANT TO FIND OUT?	
· Outline how school governance (especially what has come to be termed ‘effective governance’) is shaped and informed by different statutory, legal or management precedents presided over by external regulators, school inspectors and federated arrangements.
· Explore how governance decisions are enacted and decided through the formal delegation of powers to different individuals, from the board of trustees (in the case of academies) to senior leadership, school business managers and school governors.
· Discern to what extent and how (using what skills, knowledge and claims to expertise) school governors hold senior leadership to account for the educational and financial performance of the school, provide scrutiny of direction, offer support, and ensure clarity of vision and strategic aims.
· Capture how accountability is rationalized and evaluated in the context of different knowledge(s) and skills.  Explore how accountability is mediated, referenced and assessed through legal, finance, performance, consumer, community and corporate benchmarks.
· Investigate how different schools engage stakeholders as part of its governance strategy – on the basis of consultative, deliberative, participative or purely executive means, for example.
· Identify how school governors understand their role and responsibilities, and how they view the success of their governing role in terms of ensuring the continuous improvement of the school.
WHAT DOES MY RESEACH INVOLVE?
· Telephone and face-to-face interviews. In-depth interviews with headteachers, senior leadership, school business managers, school governors (community, parent, LEA) and parents.
· Participant observation. Observations of full governing body and committee meetings have been carried out.
· Documentary evidence. Additional information will be collected on each school includes school policy documents (mission statement, equalities, safeguarding, child protection, curriculum, bullying, etc.), improvement plans, scheme of delegated authority, annual budget reports, governor visit reports, minutes from meetings, headteachers report to governors, articles of association and pupil performance and progression data.
· Literature review. A review of relevant government and non-government texts.
WHAT WILL I DO WITH THE INFORMATION?
The research will generate direct benefits for all participating schools including a final report detailing all observations and recommendations.  The results will also be communicated and evaluated through conferences, seminars, dissemination events, steering groups and governor-only advisory groups. In order to situate the findings and assess their implications internationally, additional data was collected during November-December 2013 with headteachers and teachers working at three free schools situated in Vanersborg and Gothenburg, Sweden. Through targeted briefings and direct industry and government engagement, the research will be made available to a large number of UK organizations, including for example: Ofsted, the Department for Education (DfE), the National Union of Teachers (NUT) and other teachers’ unions (e.g. ATL), The Schools Network (SSAT), the New Schools Network (NSN), Local Authorities (LAs), school governor organizations (e.g. SGOSS and NGA), independent policy bodies and think tanks (e.g. CfPS, RSA, etc.).
ETHICAL ISSUES
The project has been granted ethical approval through the research ethics committee at University of Roehampton and will comply with the ethical guidelines set out by the British Educational Research Association (BERA).  All participation is completely voluntary and all participating individuals and organizations are free to withdraw at any time. All participants will be completely anonymous and confidentiality will be maintained.

ADDITIONAL INFORMATION

Official blog for the project: http://saseproject.com/

Principal Investigator: Dr. Andrew Wilkins
Research Fellow, School of Education, University of Roehampton 
EMAIL: andrew.wilkins@roehampton.ac.uk
TEL: +44 (0)20 8392 3290
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