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Senate Research Ethics Committee

Application for Approval of Research Involving Human Participants

Return one original and 15 additional copies of the completed form and any accompanying documents to Anna Ramberg, Secretary to the Senate Research Ethics Committee, City Research Development and International Relations Office, Northampton Square, London, EC1V 0HB.

Refer to the separate guidelines while completing this form.

PLEASE NOTE

· Please determine whether an application is required by going through the checklist before filling out this form.

· Ethical approval MUST be obtained before any research involving human participants is undertaken. Failure to do so may result in disciplinary procedures being instigated, and you will not be covered by the University’s indemnity if you do not have.

· You should have completed every section of the form

· The Signature Sections must be completed by the principal investigator (the supervisor and the student if it is a student project)

	Project Title:

	Developing Skills for Government: Political Mentoring



	Short Project Title (no more than 80 characters): 

	Political Mentoring



	Name of Principal Investigator(s) (all students are require to apply jointly with their supervisor and all correspondence will be with the supervisor):

	Professor Jo Silvester

Dr Christine Seeliger



	Post Held (including staff/student number):

	Professor Jo Silvester (Principal Investigator)
Dr Christine Seeliger (Research Assistant)



	Department(s)/School(s) involved at City University:

	School of Social Sciences

Department of Psychology



	If this is part of a degree please specify type of degree and year

	No

	Date of Submission of Application:

	9th November 2009



	1. Information for Non-Experts 


Lay Title (no more than 80 characters)

	Developing Skills for Government: Political Mentoring


Lay Summary / Plain Language Statement (no more than 400 words)

	This project will focus on political mentoring and in particular on peer mentoring in the political context. It has two aims: 

1. To review the use of mentoring for politicians in local government to identify what is working, why, and to produce evidence-based guidelines for best practice across the sector.

2. To contribute to academic understanding of how learning and development takes place in political environments




	2. Applicant Details


This project involves: 
(tick as many as apply)

	 FORMCHECKBOX 

	Staff Research 
	 FORMCHECKBOX 

	Research Student 

	 FORMCHECKBOX 

	Undergraduate 
	 FORMCHECKBOX 

	M-level Project

	X
	Externally funded
	 FORMCHECKBOX 

	External investigators

	 FORMCHECKBOX 

	Collaboration
	 FORMCHECKBOX 

	Other 

	Provide details of collaboration and/or other
	Funded by ESRC, Co-sponsored by Improvement and Development Agency (IDeA)


Address for correspondence (including email address and telephone number)
(Principal Investigator)
	Professor Jo Silvester

Professor of Organisational Psychology

Director, Centre for Performance at Work

City University London

Northampton Square

London EC1V 0HB

t: +44 (0)207 040 8525

Email: jo.silvester.1@city.ac.uk




Other staff members involved 

	Title, Name & Staff Number
	Post
	Dept & School
	Phone
	Email

	Dr Christine Seeliger
	Research Assistant
	Department of Psychology, School of Social Science
	+44 (0)207 040 0155


	christine.seeliger.1@city.ac.uk


All students involved in carrying out the investigation 

	Name & Student Number
	Course / Year
	Dept & School
	Email

	     
	     
	     
	     


External co-investigators

	Title & Name
	Post
	Institution
	Phone
	Email

	     
	     
	     
	     
	     


Please describe the role(s) of all the investigators including all student(s)/external co-investigator(s) in the project, especially with regards to interaction with study participants.

	Jo Silvester: Conducting interviews with study participants

Christine Seeliger: Conducting interviews with study participants




If external investigators are involved, please provide details of their indemnity cover.

	     



	Application Details


2.1 Is this application being submitted to another ethics committee, or has it been previously submitted to an ethics committee? This includes an NHS local Research Ethics Committee or a City University London School Research Ethics Committee or any other institutional committee or collaborating partners or research site. (See the guidelines for more information on research involving NHS staff/patients/ premises.) 







NO
If yes, please provide details for the Secretary for the relevant authority/committee, as well as copies of any correspondence setting out conditions of approval.

	     



2.2 If any part of the investigation will be carried out under the auspices of an outside organisation, e.g. a teaching hospital, please give details and address of organisation.
	IDeA, Improvement and Development Agency




2.3 Other approvals required – has permission to conduct research in, at or through another institution or organisation been obtained?   


NO

If yes, please provide details and include correspondence

	     



2.4 Is any part of this research project being considered by another research ethics committee?







NO

If yes, please give details and justification for going to separate committees, and attach correspondence and outcome

	     



2.5 Duration of Project 



Start date:  01/10/2009

Estimated end date:30/09/2010

	Funding Details


2.6 Please provide details of the source of financial support (if any) for the proposed investigation.

	ESRC Grant, Grant reference: RES-189-25-0010 




	80102.21


2.6a Total amount of funding being sought: 


2.6b Has funding been approved?




YES  FORMCHECKBOX 
 

If no, please provide details of when the outcome can be expected

	     


2.6c Does the funding body have any requirements regarding retention, access and storage of the data?






NO  FORMCHECKBOX 

If yes, please provide details

	     



	3. Project Details


3.1 Provide the background, aim and justification for the proposed research. 
	Background:

Robert Louis Stephenson (1882) commented that "politics is perhaps the only profession for which no preparation is deemed necessary". Yet, in terms of its national and international importance, the work undertaken by democratically elected politicians arguably equals (if not exceeds) that of business leaders. It is therefore surprising that so little attention has been paid to understanding how politicians develop skills for government. 

Aim:

1. To review the use of mentoring for politicians in local government to identify what is working, why, and to produce evidence-based guidelines for best practice across the sector.

2. To contribute to academic understanding of how learning and development takes place in political environments




3.2 Provide a summary and brief justification of the design, methodology and plan for analysis that you propose to use.

	In order to examine factors contributing to successful political mentoring and learn from past experience, structured critical incident interviews will be conducted with 40 local councillors who have received mentoring and 40 who have acted as mentors for other politicians. In addition an on-line survey of members and officers will be undertaken to capture a broad overview of current practice and activities across the sector. Analysis of interviews using thematic and attributional analysis.




3.3 Please explain your plans for dissemination, including whether participants will be provided with any information on the findings or outcomes of the project.

	Outputs from the project will include an on-line tool-kit for local councillors and officers either currently involved in mentoring or interested in setting up a mentoring scheme. There will be an open seminar to disseminate the findings of the project and discuss implications for future support for local councillors. 




3.4 What do you consider are the ethical issues associated with conducting this research and how do you propose to address them?
	Confidentiality of participants. All material will be anonymised and no individuals will be identified in research outputs.




3.5 How is the research intended to benefit the participants, third parties and/or local community?

	On-line tool-kit for local councillors and officers describing best practice and providing case studies for individuals and organisations wishing to provide or commission mentoring or coaching activities.




3.6a Will invasive procedures (for example medical or surgical) be used?










NO  FORMCHECKBOX 

3.6b If yes, what precautions will you take to minimise any potential harm?

	     



3.7a Will intrusive procedures (for example psychological or social) be used?










NO  FORMCHECKBOX 

3.7b If yes, what precautions will you take to minimise any potential harm?

	     



3.8a In the course of the investigation might pain, discomfort (including psychological discomfort), inconvenience or danger be caused? 


NO  FORMCHECKBOX 

3.8b If yes, what precautions will you take to minimise any potential harm?

	     



3.9 Please describe the nature, duration and frequency of the procedures?

	     



	4 Information on participants


4.1a How many participants will be involved? 

	Interviews with 40 mentors and 40 mentees, On-line survey with elected members and officers (N=300+).




4.1b What is the age group and gender of the participants?

	Between 18 and 65, males and females




4.1c Explain how you will determine your sample size and the selection criteria you will be using. Specify inclusion and exclusion criteria. If exclusion of participants is made on the basis of age, gender, ethnicity, race, disability, sexuality, religion or any other factor, please explain and justify why.

	Participants will be sampled from a geographical and political spread of local authorities across England, including a mix of unitary, metropolitan, London borough and district councils. The study is cross-party.




4.2 How are the participants to be identified, approached and recruited, and by whom?

	This project will benefit from the IDeA’s list of email contacts with local authorities, which it uses to conduct the Annual Councillor Census. Politicians and officers willing to participate in the study will be identified in three ways: 1. PCH peer database provides information about all previous mentoring arrangements and those involved 2. We will contact potential participants via local government “champion” networks. 3. We will draw on IDeA pilot work to survey public and private sector providers of mentoring services to local government.




4.3 Describe the procedure that will be used when seeking and obtaining consent, including when consent will obtained. Include details of who will obtain the consent, how are you intending to arrange for a copy of the signed consent form for the participants, when will they receive it and how long the participants have between receiving information about the study and giving consent.

	For interviews: We will ask participants to participate in the interview. If they agree in participating, we will send them the consent form and ask for the date and time when the interview should take place. 
For survey: Participants click on the link for the on-line survey and then have the option to give consent before participating in the survey.



4.4 How will the participant’s physical and mental suitability for participation be assessed?

	N/A




4.5 Are there any special pressures that might make it difficult to refuse to take part in the study? Are any of the potential participants in a dependent relationship with any of the investigators (for instance student, colleague or employee) particularly those involved in recruiting for or conducting the project?

	NO




4.6 Are there any issues related to the ability of participants to give informed consent themselves or are you relying on gatekeepers on their behalf?

	No




4.7 Will the participant’s doctor be notified? 


NO  FORMCHECKBOX 

(If so, provide a sample letter to the subject’s GP.)

4.8 What procedures are in place for the appropriate referral of a study participant who discloses an emotional, psychological, health, education or other issue during the course of the research or is identified by the researcher to have such a need?

	Researchers are not qualified to make such a judgement. Interviews will not cover sensitive topics relating to health.




4.9 What steps will be taken to safeguard the participants from over-research? (I.e. to ensure that the participants are not being used in multiple research project.)

	Information regarding over-research was collected prior to study. Participation is voluntary – members are not under any obligation to their council, the IDeA or political party to take part in the study.




4.10 Where will the research take place? 

	City University, offices/ telephone interviews/some local authorities




4.11 What health and safety issues, if any, are there to consider? 

	     None




4.12 How have you addressed the health and safety concerns of the participants, researchers and any other people impacted by this study? Have you conducted a risk assessment?

	     



4.13 Are you offering any incentives or rewards for participating? 
NO  FORMCHECKBOX 

If yes please give details
	     


	5 Vulnerable groups


5.1 Will persons from any of the following groups be participating in the study? (if not go to section 6)

	Children under the age of 18
	NO  FORMCHECKBOX 


	Those with learning disabilities
	NO  FORMCHECKBOX 


	Prisoners
	NO  FORMCHECKBOX 


	Young offenders (16-21 years)
	NO  FORMCHECKBOX 


	Those who would be considered to have a particular dependent relationship with the investigator (e.g. those in care homes, students, employees, colleagues)
	NO  FORMCHECKBOX 



5.2 Please provide your ISA number (compulsory from October 2009)

	     


5.3 Will you be recruiting or have direct contact with any children under the age of 18? 










YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

5.3a If yes, please give details of the child protection procedures you propose to adopt should there be any evidence of or suspicion of harm (physical, emotional or sexual) to a young person. Include a referral protocol identifying what to do and who should be contacted.

	     


	


5.3b Please give details of how you propose to ensure the well-being of the young person, particularly with respect to ensuring that they do not feel pressured to take part in the research and that they are free to withdraw from the study without any prejudice to themselves at anytime.

	     



5.3c Please give details of any City staff or students who will have contact with young people (under the age of 18) and details of current (within the last 3 years) enhanced City University CRB clearance. 

	Name
	Dept & School
	Student/Staff Number
	Date of CRB disclosure
	Type of disclosure

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


5.3d Please give details of any non-City staff or students who will have contact with young people (under the age of 18) and details of current (within the last 1 year) enhanced CRB clearance. 

	Name
	Institution
	Address of organisation that requested the disclosure
	Date of CRB disclosure
	Type of disclosure 

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


5.4 Will you be recruiting or have direct contact with vulnerable adults? YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

5.4a If yes, please give details of the protection procedures you propose to adopt should there be any evidence of or suspicion of harm (physical, emotional or sexual) to a vulnerable adult. Include a referral protocol identifying what to do and who should be contacted.

	     



5.4b Please give details of how you propose to ensure the well-being of the vulnerable adult, particularly with respect to ensuring that they do not feel pressured to take part in the research and that they are free to withdraw from the study without any prejudice to themselves at anytime. You should indicate how you intend to ascertain that person’s views and wishes.

	     



5.4c Please give details of any City staff or students who will have contact with vulnerable adults and details of current (within the last 3 years) enhanced City University CRB clearance. 

	Name
	Dept & School
	Student/Staff Number
	Date of CRB disclosure
	Type of disclosure 

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


5.4d Please give details of any non-City staff or students who will have contact with vulnerable adults and details of current (within the last 1 year) enhanced CRB clearance. 

	Name
	Institution
	Address of organisation that requested the disclosure
	Date of CRB disclosure
	Type of disclosure

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


5.5 Will you be recruiting any participants who fall under the Mental Capacity Act 2005? 








YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

If so you MUST get approval from an NHS COREC approved committee (see separate guidelines for more information).
	6. Data Collection


6.1a Please indicate which of the following you will be using to collect your data 

Please tick all that apply
	Questionnaire
	X

	Interviews
	X

	Participant observation
	 FORMCHECKBOX 
 

	Focus groups
	 FORMCHECKBOX 
 

	Audio/digital-recording interviewees or events
	X 

	Video recording
	 FORMCHECKBOX 
 

	Physiological measurements
	 FORMCHECKBOX 
 

	Quantitative research (please provide details)
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 


	If other, please give details


	     



6.1b What steps, if any, will be taken to safeguard the confidentiality of the participants (including companies)? 

	For survey: Use of secure link (encryption) for online survey tool

For interviews: delete names, and any reference to local authorities


6.1c If you are using interviews or focus groups, please provide a topic guide

	Political Mentoring

Why do politicians and officers engage in mentoring? 

What are their initial expectations (e.g., about learning, networking, access to information) and to what extent were they met? 

Do different groups (e.g., politicians or officers, senior or junior) have different expectations and experiences? 

Does mentoring lead to individual or organisational change? 

What are the qualities and behaviours of the most successful mentors? (e.g., experience, knowledge, status, personality, training)


	7. Confidentiality and Data Handling


7.1a Will the research involve:

	· complete anonymity of participants (i.e. researchers will not meet, or know the identity of participants, as participants, as participants are a part of a random sample and are required to return responses with no form of personal identification)?
	NO  FORMCHECKBOX 


	· anonymised sample or data (i.e. an irreversible process whereby identifiers are removed from data and replaced by a code, with no record retained of how the code relates to the identifiers. It is then impossible to identify the individual to whom the sample of information relates)?
	YES  FORMCHECKBOX 


	· de-identified samples or data (i.e. a reversible process whereby identifiers are replaced by a code, to which the researcher retains the key, in a secure location)?
	NO  FORMCHECKBOX 


	· subjects being referred to by pseudonym in any publication arising from the research?
	YES  FORMCHECKBOX 


	· and other method of protecting the privacy of participants? (e.g. use of direct quotes with specific permission only; use of real name with specific, written permission only)
	NO  FORMCHECKBOX 


	Please give details of ‘any other method of protecting the privacy of participants’ is used

	     


7.1b Which of the following methods of assuring confidentiality of data will be implemented?
Please tick all that apply
	· data to be kept in a locked filing cabinet
	X

	· data and identifiers to be kept in separate, locked filing cabinets
	X

	· access to computer files to be available by password only
	X

	· storage at City University London
	X

	· stored at other site
	 FORMCHECKBOX 


	If stored at another site, please give details


	     



7.1c Who will have access to the data?

Access by named researcher(s) only




YES  FORMCHECKBOX 

Access by people other than named researcher(s)


NO  FORMCHECKBOX 

Please explain by whom and for what purpose
	     



7.2 Is it intended for the data to be made available for reuse either as part of a wider project or as a requirement of the funding?



YES  FORMCHECKBOX 

7.3 Destruction of Data

Please state when and how you intend to destroy the data you have collected
	Digital recordings will be deleted after transcription – anonymised transcripts will be retained for future analysis and research.




	8 Curriculum Vitae


CV OF APPLICANTS (Please duplicate this page for each applicant, including external persons and students involved.)


	CURRENT POST (from) 2006
	Professor Jo Silvester

	Title of Post: 
	Professor of Organisational Psychology

	Department: 
	Psychology

	Is your post funded for the duration of this proposal?
	Yes

	Funding source (if not City University London)
	ESRC

	Please give a summary of your training/experience that is relevant to this research project

	Jo Silvester is Director of the Organisational Psychology Research Group at City University London. Her research focuses on the assessment and development of leadership potential in public, private and political organisations. Jo has recently undertaken ESRC funded research into cognitive and behavioural predictors of empathy judgements for physicians (Silvester et al. 2007) and an evaluation of the impact of ESRC CASE studentships on industry (Silvester et al. 2008). Recent CASE awards have investigated ‘leadership and diversity in investment banking’ (with JPMorgan), ‘community leadership and trust’ (with ODPM) and ‘ethnicity and perceived leadership potential’ (Home Office). 

For the past seven years Jo has been researching political leadership at work and predictors of political performance. She recently designed selection processes for prospective Parliamentary candidates for the Conservative Party and the Liberal Democrat Party (Silvester & Dykes, 2007; Silvester, 2008) and is currently developing 360-degree review systems for politicians. Jo has been Associate Editor for the International Journal of Selection and Assessment (2003-6) and Journal of Occupational and Organizational Psychology (2001-5). 

Jo was recently awarded funds from City University to establish a new interdisciplinary research centre with the Department of Psychology and Cass Business School. The aims of the Centre for Performance at Work are to conduct leading edge research in the field of organisational psychology, organisational behaviour and HRM, and to be a focus for knowledge transfer activities between City and other organisations. Previous collaborative work has been undertaken with organisations such as The Boots Group, Ford International, JPMorgan, Royal Bank of Scotland, Improvement & Development Agency, BT, BBC, Home Office, UK Sport, The Royal College of Surgeons, J Sainsbury plc, Coors, and Shell UK.


	CURRENT POST (from)
	Dr Christine Seeliger

	Title of Post:
	Research Assistant

	Department: 
	Psychology

	Is your post funded for the duration of this proposal?
	Yes

	Funding source (if not City University London)
	     

	Please give a summary of your training/experience that is relevant to this research project

	Christine Seeliger worked as a consultant and mentoring programme manager whilst undertaking her PhD in Management (University of St.Gallen, Switzerland). She was head of the mentoring programme of the University of St. Gallen connecting more than 150 student protégés with alumni mentors in order to enhance the student's personal and professional development. Christine has research experience as a research assistant at the Institute for Leadership and Human Resource Management at the University of St. Gallen in Switzerland. Her research focuses on mentoring in the business, educational and political context, with an emphasis on the selection and matching process of formal mentoring programmes. Christine’s work has been funded by the Swiss National Science Foundation (SNF) and the German Academic Exchange Service (DAAD) and she published in international conferences. 



81 Supervisor’s statement on the student’s skills and ability to carry out the proposed research, as well as the merits of the research topic (up to 500 words)

	N/A




	Supervisor’s Signature
	

	Print Name
	     


	9 Participant Information Sheet 

	Developing Skills for Government: Political Mentoring

This project, which will focus on political mentoring is funded by the Economic and Social Research Council and co-sponsored by the Improvement and Development Agency (IDeA). Led by Professor Jo Silvester at City University London, the project will focus on peer mentoring and as has two broad aims:

1. To review the use of mentoring for politicians in local government to identify what is working, why, and to produce evidence-based guidelines for best practice across the sector.

2. To contribute to academic understanding of how learning and development takes place in political environments.

Outputs from the project will include an on-line tool-kit for local councillors and officers either currently involved in mentoring or interested in setting up a mentoring scheme. There will be an open seminar to disseminate the findings of the project and discuss implications for future support for local councillors. 

The project will run October 2009 to September 2010 involving interviews with 40 local councillors who have received mentoring and 40 who have acted as mentors for other politicians. In addition a questionnaire survey of members and officers will be undertaken to capture a broad overview of current practice and activities across the sector.
Interviews will be digitally recorded. Digital recordings will be deleted after transcription – anonymised transcripts and anonymised questionnaire surveys will be retained for future analysis and research. 
Participation is voluntary and participants may withdraw at any stage, or avoid answering questions which are felt too personal or intrusive.

If you have further questions please contact Dr. Christine Seeliger (christine.seeliger.1@city.ac.uk). She will answer any inquiries about the research.




	10 Participant Consent Form

	Developing Skills for Government: Political Mentoring
I agree to take part in the above City University research project. I have had the project explained to me, and I have read the Explanatory Statement, which I may keep for my records. I understand that agreeing to take part means that I am willing to either:

A) be interviewed by the researcher and allow the interview to be audiotaped 
or
B) complete questionnaire asking me about political mentoring
Data Protection
This information will be held in anonymous form and processed for the following purpose(s):
To understand how mentoring is used in local government
I understand that any information I provide is confidential, and that no information that could lead to the identification of any individual will be disclosed in any reports on the project, or to any other party. No identifiable personal data will be published. The identifiable data will not be shared with any other organisation. 
I agree to City University recording and processing this information about me. I understand that this information will be used only for the purpose(s) set out in this statement and my consent is conditional on the University complying with its duties and obligations under the Data Protection Act 1998. 

Withdrawal from study
I understand that my participation is voluntary, that I can choose not to participate in part or all of the project, and that I can withdraw at any stage of the project without being penalised or disadvantaged in any way.

Name:          .....................................................................................................       (please print)

Signature:  .......................................................................……Date: .............................


	


	11 Additional Information 

	     



	12 Declarations by Investigator(s)


· I certify that to the best of my knowledge the information given above, together with any accompanying information, is complete and correct.

· I have read the University’s guidelines on human research ethics, and accept the responsibility for the conduct of the procedures set out in the attached application.

· I have attempted to identify all risks related to the research that may arise in conducting the project.

· I understand that no research work involving human participants or data can commence until full ethical approval has been given

	Print Name
	Signature

	Principal Investigator(s)

(student and supervisor if student project)
	Jo Silvester
	

	Associate Dean of Research (or equivalent) or authorised signatory 


	
	

	Date
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