Interview Schedule (Mentors/Mentees)
Brief overview of project and interview structure, confidentiality and tape-recording of interview. (She will already have the project brief emailed)
Experience of Mentoring

Have you ever....

· been a mentor or coach in a political/other context?

· been mentored or coached ?

· ‘brokered’ (i.e. set up) a mentoring arrangement for someone else?

· experienced an informal mentoring relationship (i.e. something that evolved between yourself and another person that was not part of a more formal relationship)?
(If yes for any of these probe for a little more information, also if yes to all, may want to focus on 2 of the 4, though would like to maintain a comparison between formal and informal mentoring relationships throughout the project).

General Questions about Mentoring

· How would you define mentoring?

· In your opinion – how does mentoring for politicians differ from mentoring in other settings such as business or the public sector? 

· What are the characteristics of an ideal mentor/mentee?

· How did you get involved in mentoring? (If not involved, what puts them off?)
· What expectations did you have upon starting the mentoring?

· Were they met? (If not why not?)
· In your opinion how does mentoring differ from other forms of learning and development?
· What is particular about mentoring?

Critical Incidents
I’d like to focus in more detail on one particular mentoring relationship you have experienced. Can you think of one relationship you thought went particularly well? Were you the mentor or the mentee? (Remember they may only have had one experience – if so, probe ‘informal’ learning experiences in more detail).

· How did the mentoring relationship develop?

· Did you know the mentor/mentee?

· How was it arranged?  
· Did you have any choice in who was the mentor/mentee?

· Are there any circumstances you would say ‘no’ to a mentor/mentee?

· First session

· Where was this held?

· What was the purpose of this meeting?

· How did you establish expectations between the mentor/mentee?

· What were these?

· Were there any areas/topics/questions you felt were less easy to discuss in this initial meeting?
· How successful did you feel this meeting was? (probe why)

· Following  sessions

· What was the pattern of subsequent meetings? (frequency/location)

· What was the focus of these meetings?

· What was the most useful information that was shared?

· How did you build trust?

· Were there areas that were less easy to discuss? 
· Were there any occasions when you felt less comfortable sharing your knowledge/experience?
· Did you receive support from anyone else?

· Outcome

· Can you think of one specific incident during this mentoring that resulted in a very good outcome (e.g., learning, insight, progress, change in behaviour) either for you or your mentor/mentee?

· What happened?

· What did you do?

· How did you feel?

· What was the outcome?

· Repeat for one incident which you felt did not go well, or you found very difficult
· What happened?

· What did you do?

· How did you feel?
· What was the outcome?

· Impact
· Do you have any examples of how mentoring has led to change in the way a mentee (self or other) has behaved or acted in their political work?

· Do you have any examples of how mentoring has contributed to learning and development?

Final Questions
· Is it possible to mentor on a cross-party basis?

· Is it wise for mentors and mentees to trust each other in a political setting? 
· How do mentors and mentees deal with issues of confidentiality?
· Are there any situations where you think mentoring would not work?

· What are the most common problems concerning mentoring relationships?

· If mentoring is not available, or if someone prefers not to engage in formal mentoring, how else can a politician learn or gain support?
Would you like to add anything else?

THANK YOU
