Topic guide: Committee members 
Introduction

Clarify nature of study – confirm consent – reaffirm confidentiality
Reassure participant that the research study is funded by ESRC and is independent of NICE therefore they do not need to be careful with what they discuss about the TA process/relationship with NICE, as the information will not be passed to them.
Basic background: nature of role – how long worked in this role-  likes/dislikes/job satisfaction
Impression of the meetings – what do they remember? Things to note / of importance?

(NB: remind interviewees what the dates of the meetings were, what venues, what were the main topics discussed at each meeting for the appraisal)
1 Experience of NICE technological appraisal meetings? 
Why did you attend the meeting appraisal for XXX (or Case 1/2/3)? In what capacity did you attend?  
(PROBE: what are their interests, funding of their post, what expertise do they offer?). Did you have much preparation to do before the meeting? Did you attend all of the TA meetings discussing XXX?
What did you think of the meetings to discuss XXXX?  Where there any problematic issues encountered with decision making? Did the meeting go smoothly or was it hard to reach decisions? 

What was your position on XXXX? 
(PROBE: what sort of recommendation, if any, did you support/expect and why?). Did you have the opportunity to contribute to the decision making? Were you satisfied/dissatisfied with your contribution?
Were you satisfied/dissatisfied with the outcome of the meeting(s)to discuss XXXX?
(PROBE on what was satisfactory and unsatisfactory ?). 

Have you any idea what recommendation was made? Was it the correct one? Was it fair? Why do you say that? 
Is this the first NICE technological appraisal meetings that you have attended? If not, in what capacity did you attend previous meetings? What are your general experiences of previous meetings? Was the meeting to discuss XXXX typical of previous experiences?

What is the major focus of decision making? How effectively do you think decisions are reached? What do you see as the problems of the appraisal process?
2 Dealing with uncertainty & mechanisms used to bridge uncertainty
What were the particular challenges you encountered either in preparing for and/or during the meetings for XXXX? 
Have you encountered any uncertainty when looking at the clinical & cost effectiveness evidence during the meetings? 
(PROBE: does this relate to the complexity of the information you are presented with; or the limits of the information i.e. what it cannot tell you?). What types of uncertainty did you deal with?

How was uncertainty dealt with during the meetings? 
(PROBE: Do you think people use rules of thumb or their experience; if so, in what ways?). 

Is ‘trust’ an important factor in decision making? If so, is it problematic at times? Are there some people involved who are more trusted than others?  

(PROBE: in terms of trusting the drug representatives of the meeting, as well as trusting the evidence that is presented by them? How about trusting other members or trust in the evidence? If problems arise, is this to do with their competency, or whether they have other interests?)

3 Social mechanisms within the wider socio-cultural environment 
What do you think influences the decisions of the appraisal panel, outside of the meeting environment?

(PROBE: their personal experiences, treating of types of patients with serious illness, charity involvement and fund raising, being a specialist or pioneer in the area, what you have read in the media, general views of certain illnesses)
4
Other influences on the decision making process of the appraisal committee (i.e. mass media, drug manufacturers, ministers) 
Are there organisations you think have a greater influence on the decision making of the appraisal committee such as the drug manufacturers, the mass media or other pressure groups/charities have on appraisals?

(PROBE: especially if new drug therapies are for vulnerable groups such as children)
5 Working with NICE 
       How would you describe your relationship with NICE? 

How much is your day-to-day work affected by NICE decisions and what bearing does this have on 
your effectiveness?
How much do you interact with managers at different levels of NICE?
What is your view of NICE (is it helpful? receptive ? if so in what way)

Generally speaking would you say you trust NICE (if so, or if not, what does this mean?)

And do you feel trusted by them?

Are there specific things you try to do in order to build trust with NICE (if so, what – what have you learnt in this regard over the course of your experience)

What might be the main obstacles to NICE having trust in your contribution?
NICE’s role is going to change (i.e. producing standards to generate an evidence base), do you think these changes are good or bad?
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