Guide for ‘general interviews’ with social workers and team managers
· Clarify interviewee’s job title, length of time in post, overall experience.

· Clarify interviewee’s experience of LBPs and PPMs – in what way, how often?

· These are general interviews about the interviewee’s experience and thoughts about pre-procs processes (PPPs); but in order to focus the discussion, fix on one example to start off with, their most recent meeting:
· Details about the case (child, family, circumstances)

· How long been child’s swr? (For TMs, how long had case been in their team and how much knowledge of the family did they have?)
· Had there been previous LBP/PPM for any child in family?
· Already been cp conference – child on CPR (now or in past)?

· Child already accommodated?

· What were the reasons for doing the LBP/PPM? 

· Whose idea?

· What did you hope/ expect to get out of it?

· How was it arranged? E.g. what authorisation required? Who wrote letter?

· Notice, timing, any rearrangement?
· Were both parents invited? To the same meeting or separate meetings?
· When did legal get involved?

·  Were there any disagreements/sticking points between the professionals?

· Where did it take place?
· Who was the chair? Is that usual here?
· Did you plan/ discuss how the meeting would run with LA lawyer before the meeting?
· What happened at the PPM? Who attended, who did/said what?

· Agreements? Disagreements?

· How were the child’s interests and wishes represented in the meeting? 

· What was your role, specifically?

· What happened afterwards? (e.g. did parents co-operate, for how long, did case end up going to court, how much later?)

· Was it worth it? What were the benefits of the meeting? Were there any disadvantages/ negative consequences, apart from the time it took 

· Would you call this a typical case, or any special features? Explore.

· Do you think there are any benefits to the pre-procs processes (PPPs)? What? Can you give examples of them? Explore: think in terms of advantages for swr and for family.
· Do you think there are any disadvantages to the PPPs? What? Can you give examples of them? (e.g./prompts: difficulties in the process itself, doing it; or drawbacks in the consequences). Explore: think in terms of disadvantages for swr and for family.
· PPPs have been in operation since April 2008. If the interviewee has been involved over that period of time, in what ways do they think the process has changed or evolved (E.g./prompts: different styles of letter, new systems for working with LA lawyers, meetings called sooner or later?)

· What factors do you think affect the effectiveness of the PPPs? (E.g./prompts: experience of lawyers, skills of swrs, timing, any features of the families, sw staffing levels, resources? etc) 
· In what ways (if any) is the meeting something ‘special’, as opposed to just another meeting with the parents (e.g. CP case conferences and core groups; LAC reviews)
· How are children’s views and interests represented in the meetings? 

· What is your experience of how the PPPs fit in with other processes and systems – think in terms of the sequence of events and the purposes – e.g./prompts: CP case conferences and core groups; LAC reviews; FGCs; legal strategy/gateway/planning meetings; resource/management panels. 

· What do you think is the main aim of the meetings – to head off care proceedings, or to lay out the authority’s concerns as a precursor to proceedings? How much room is there for the parents and their lawyers to negotiate with you about what happens next, or is it more of a ‘take it or leave it’? (Link back to the specific meeting discussed at the start; consider the purpose(s) of that meeting, compare to how it is in other ppms)
· If you could change something to improve it, what would it be? Have you/your organisation tried to do this? What happened/could you? Explore.

· How has it been working with the LA lawyers on the PPPs? What do they do, what do you think they should do? How do you see their role, in relation to yours? Are you happy with that? Would you like to see anything different? Explore – link to the example above and then broaden

· How have you found it having a meeting with the parents and their lawyer? (prompts if necessary – tricky? Stressful? Useful? – in what ways?) Explore.

· Anything else you want to say about the PPPs?

EXTRA QUESTIONS FOR TEAM MANAGERS
· What is their experience/thoughts about managing their team around this process:  e.g. ensuring they use it appropriately, training and preparation, ‘hand holding’; practical aspects such as fixing meetings, diary management etc; how much extra work does it make for them, is it worth it?
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