
Leeds	
  Food	
  Strategy	
  

5th	
  September,	
  Skelton	
  Grange	
  Environment	
  Centre	
  (TCV),	
  Leeds	
  
	
  

Dr	
  Chiara	
  Tornaghi	
  (School	
  of	
  Geography,	
  University	
  of	
  Leeds),	
  
chiara.tornaghi@gmail.com	
  	
  

A	
  Urban	
  Food	
  JusGce	
  (workshop	
  8)	
  and	
  Feed	
  Leeds	
  joint	
  event	
  



Introduc)on	
  



Urban	
  Food	
  JusGce:	
  	
  
a	
  social	
  plaMorm	
  on	
  urban	
  agriculture	
  

	
  
What	
  is	
  a	
  social	
  plaMorm	
  on	
  urban	
  agriculture?	
  
	
  
How	
  does	
  this	
  relate	
  to	
  Feed	
  Leeds?	
  
	
  
What	
  have	
  we	
  done	
  so	
  far?	
  
	
  
	
  
	
  

	
  



Urban	
  Food	
  JusGce:	
  	
  
a	
  social	
  plaMorm	
  on	
  urban	
  agriculture	
  

1.  Launch	
  and	
  envisioning	
  	
  UA	
  (20th	
  September)	
  
2.  Land	
  access	
  (November)	
  
3.  Soil	
  quality	
  and	
  soil	
  improvement	
  

(December)	
  
4.  Edible	
  landscapes,	
  food	
  for	
  free	
  (February)	
  
5.  Gardening,	
  health	
  and	
  community	
  cohesion	
  	
  

(April)	
  
	
  

Interim	
  public	
  evaluaGon	
  (April)	
  
	
  

	
  



6.	
  Urban	
  metabolism	
  and	
  agro-­‐ecology	
  (June)	
  
7.	
  Economic	
  viability	
  of	
  urban	
  agriculture	
  (July)	
  
8.	
  Leeds	
  Food	
  Strategy	
  workshop	
  (5th	
  

September)	
  
9.	
  Concluding	
  event	
  (16th	
  October,	
  world	
  food	
  

sovereignty	
  day)	
  and	
  Feed	
  Leeds	
  AGM	
  
	
  

Urban	
  Food	
  JusGce:	
  	
  
a	
  social	
  plaMorm	
  on	
  urban	
  agriculture	
  



Workshop	
  8:	
  Leeds	
  food	
  strategy	
  

Is	
  it	
  the	
  right	
  Gme	
  to	
  look	
  at	
  how	
  Leeds	
  feeds	
  itself?	
  
	
  
Can	
  we	
  bring	
  the	
  old	
  Leeds	
  Food	
  Strategy	
  back	
  to	
  life?	
  
	
  
How	
  can	
  we	
  integrate	
  and	
  update	
  it?	
  What	
  new	
  prioriGes	
  can	
  we	
  

idenGfy?	
  	
  
	
  
Is	
  there	
  enough	
  commitment	
  to	
  bring	
  this	
  process	
  forward?	
  
	
  
What	
  can	
  we	
  learn	
  from	
  other	
  ciGes?	
  
	
  
What	
  resources	
  and	
  opportuniGes	
  can	
  help	
  this	
  process?	
  



Agenda	
  

1.00-­‐1.15 	
  Chiara	
  Tornaghi:	
  Welcome	
  and	
  IntroducGon:	
  why	
  
	
   	
  discussing	
  a	
  food	
  strategy	
  for	
  Leeds?	
  

	
  

1.15-­‐1.35 	
  Chiara	
  Tornaghi:	
  Food	
  charters,	
  food	
  strategies	
  
	
   	
  and	
  food	
  policy	
  councils:	
  what	
  are	
  they	
  and	
  how	
  
	
   	
  they	
  work	
  

1.35-­‐2.00	
   	
  Andy	
  Goldring:	
  Feed	
  Leeds	
  and	
  the	
  Leeds	
  Food	
  
	
   	
  Strategy	
  

2.00-­‐2.30 	
  Open	
  debate	
  and	
  quesGons	
  
2.30-­‐2.45 	
  Coffee	
  break	
  
2.45-­‐4.00 	
  Workshop:	
  small	
  group	
  discussions	
  
4.00-­‐4.15 	
  Summary	
  from	
  the	
  groups	
  and	
  conclusions	
  



Urban	
  Food	
  strategies:	
  an	
  overview	
  
	
  

Food	
  charters,	
  food	
  strategies	
  and	
  
food	
  policy	
  councils:	
  what	
  are	
  they	
  

and	
  how	
  they	
  work	
  
	
  



Why	
  do	
  we	
  need	
  food	
  strategies	
  and	
  
sustainable	
  food	
  planning?	
  

•  70-­‐80%	
  populaGon	
  in	
  urban	
  areas	
  
•  CiGes	
  take	
  for	
  granted	
  that	
  food	
  will	
  arrive	
  …	
  
•  …despite	
  growing	
  vulnerability	
  of	
  global	
  agriculture	
  and	
  

food	
  supply	
  systems	
  
•  Food	
  prices	
  increase…	
  
•  …	
  rising	
  vulnerability	
  of	
  access	
  to	
  food	
  among	
  urban	
  

populaGons	
  
•  Increased	
  food	
  poverty:	
  350,000	
  people	
  used	
  food	
  banks	
  in	
  

the	
  last	
  year	
  in	
  UK;	
  75,000	
  children	
  in	
  food	
  poverty	
  only	
  in	
  
London;	
  asylum	
  seekers	
  in	
  chronic	
  food	
  poverty	
  

•  Increased	
  food	
  riots	
  and	
  food-­‐related	
  disease	
  (obesity,	
  
diabetes)	
  

	
  



Some	
  European	
  examples	
  

Malmö,	
  Sweden	
  
	
  
A	
  Sustainable	
  development	
  food	
  policy	
  
(2010):	
  Reduce	
  40%	
  greenhouse	
  gas	
  
emissions	
  by	
  2020	
  by	
  sourcing	
  school	
  
meals	
  more	
  sustainably	
  (less	
  meat,	
  more	
  
organic	
  and	
  local	
  veg)	
  
	
  



Some	
  BriGsh	
  examples	
  
Plymouth,	
  Newcastle,	
  London,	
  
Camden,	
  Manchester,	
  
Brighton,	
  Bristol:	
  food	
  charters,	
  
strategies,	
  provision	
  
assessment	
  and	
  food	
  policy	
  
councils	
  



What	
  is	
  an	
  urban	
  food	
  strategy?	
  

•  A	
  strategy	
  on	
  how	
  a	
  city	
  envisions	
  change	
  in	
  the	
  food	
  
system	
  and	
  how	
  it	
  tries	
  to	
  achieve	
  it	
  

•  HolisGc	
  view	
  of	
  the	
  food	
  system:	
  	
  
–  horizontal	
  dimensions	
  of	
  food:	
  health,	
  environment,	
  economy,	
  

cultural	
  aspects,	
  educaGon…	
  
–  VerGcal	
  dimensions:	
  food	
  growing,	
  processing,	
  storage,	
  transport,	
  

retail,	
  buying,	
  waste…	
  
•  Developed	
  by	
  a	
  mix	
  of	
  actors:	
  poliGcians,	
  policy	
  makers,	
  

business,	
  civil	
  society.	
  Bokom	
  up	
  or	
  top	
  down	
  iniGated	
  
•  Wriken	
  down	
  steps:	
  food	
  charters,	
  acGon	
  plans	
  or	
  detailed	
  

food	
  strategies	
  
	
  

[Foodlinks]	
  	
  
	
  



Old	
  

New	
  

[	
  from	
  Manchester	
  Food	
  Strategy,	
  2007]	
  



Targeted	
  areas	
  for	
  acGon	
  
ThemaGc	
  fields:	
  	
  
•  Health	
  and	
  wellbeing	
  (access	
  healthy	
  food,	
  increase	
  healthy	
  diets…)	
  
•  Environment	
  	
  and	
  eco-­‐footprints	
  (access	
  land	
  for	
  food	
  growing,	
  reduce	
  

waste,	
  reduce	
  greenhouse	
  gas	
  related	
  to	
  food	
  consumpGon,	
  transport	
  and	
  
producGon;	
  )	
  

•  Thriving	
  local	
  economy,	
  regeneraGon	
  and	
  community	
  development	
  
(produce	
  locally,	
  strengthen	
  local	
  economy,	
  sustain	
  food	
  hubs…)	
  

•  Social	
  and	
  cultural	
  aspects	
  (promote	
  local	
  food	
  culture,	
  promote	
  social	
  
cohesion	
  through	
  food	
  growing…)	
  

•  Food	
  security	
  and	
  social	
  jusGce	
  (fairness	
  in	
  the	
  whole	
  food	
  chain,	
  fight	
  
food	
  poverty,	
  global	
  fairtrade	
  …)	
  

•  Learning/empowerment	
  (bring	
  food	
  sovereignty,	
  re-­‐skill	
  individuals	
  in	
  
food	
  growing	
  and	
  food	
  cooking…)	
  

	
  
[Foodlinks]	
  	
  

	
  
	
  



Main	
  instruments	
  for	
  change	
  

•  Municipal	
  legal	
  and	
  financial	
  instruments	
  
(i.e.	
  planning,	
  taxes,	
  subsidies,	
  regulaGon,	
  
public	
  spending)	
  
–  Public	
  procurement	
  
–  DesignaGng	
  land	
  
–  Communal	
  infrastructure	
  

•  CommunicaGon	
  strategies	
  (raising	
  
awareness,	
  campaigning	
  

•  Developing	
  concrete	
  iniGaGves	
  (urban	
  
agriculture,	
  food	
  hubs	
  for	
  short	
  food	
  
supply	
  chains,	
  farmers	
  markets)	
  



How	
  to	
  develop	
  a	
  strategy	
  

-­‐  Map	
  stakeholders,	
  clarify	
  and	
  understand	
  their	
  
moGvaGon	
  

-­‐  Plan	
  parGcipatory	
  processes	
  and	
  facilitaGon	
  
(restricted	
  vs	
  wider	
  discussions),	
  ensure	
  inclusions	
  
and	
  “ownership”	
  of	
  the	
  strategy	
  

-­‐  Develop	
  a	
  governance	
  structure	
  to	
  increase	
  
resilience	
  against	
  poliGcal	
  engagement	
  and	
  
fluctuaGon	
  of	
  community	
  engagement	
  à	
  great	
  role	
  
of	
  Food	
  Policy	
  Councils	
  

-­‐  Assess	
  the	
  current	
  food	
  system	
  
-­‐  ExisGng	
  food	
  policies	
  
-­‐  Current	
  food	
  system	
  (horizontal	
  and	
  verGcal	
  dimensions)	
  

-­‐  Develop	
  an	
  acGon	
  plan	
  

	
  
	
  



Defining	
  an	
  acGon	
  plan:	
  the	
  examples	
  of	
  
Manchester	
  (2007)	
  and	
  Brighton	
  (2012)	
  

[from	
  Manchester	
  Food	
  Strategy,	
  2007]	
  



Level	
  of	
  control	
   Degree	
  of	
  influence	
  

[from	
  Manchester	
  Food	
  Strategy,	
  2007]	
  



[from	
  Manchester	
  Food	
  Strategy,	
  2007]	
  



[from	
  Manchester	
  Food	
  Strategy,	
  2007]	
  

Role	
  of	
  different	
  actors	
  



[from	
  Brighton	
  &	
  Hove	
  Food	
  Strategy	
  2012]	
  



Example	
  of	
  detailed	
  AcGon	
  plan	
  

[from	
  Brighton	
  &	
  Hove	
  Food	
  Strategy	
  2012]	
  



Leeds	
  food	
  strategy:	
  background	
  and	
  
summary	
  

•  Developed	
  in	
  2006	
  by	
  LCC,	
  iniGaGve	
  taken	
  by	
  
Environmental	
  Health/Healthy	
  Leeds	
  IniGaGve	
  

•  Three	
  mains	
  strands:	
  
–  Access	
  and	
  choice	
  
–  Food	
  hygiene	
  
–  Environmental	
  sustainability	
  

•  IniGators	
  have	
  moved	
  on	
  since	
  
•  Akempt	
  to	
  update	
  it	
  in	
  2010	
  (strand	
  3	
  needed	
  
further	
  development),	
  then	
  abandoned	
  

•  Today	
  the	
  Office	
  of	
  the	
  Director	
  of	
  Public	
  Health	
  is	
  
sGll	
  working	
  at	
  Strand	
  1	
  of	
  the	
  strategy	
  (Healthy	
  food	
  
access).	
  

	
  



•  I	
  will	
  report	
  the	
  outcomes	
  of	
  today’s	
  
discussions	
  to	
  the	
  Office	
  of	
  the	
  Director	
  of	
  
Public	
  Health	
  	
  

•  As	
  Feed	
  Leeds	
  we	
  are	
  available	
  to	
  facilitate	
  
and	
  steer	
  this	
  process	
  

•  The	
  16th	
  of	
  October	
  we	
  aim	
  to	
  consolidate	
  a	
  
food	
  strategy	
  working	
  group	
  

Leeds	
  food	
  strategy:	
  demand	
  for	
  
resuscitaGon?	
  



(some)	
  references	
  and	
  resources	
  
•  European	
  research	
  project	
  on	
  food	
  strategies	
  (Foodlinks),	
  Brochure	
  on	
  Urban	
  food	
  strategies,	
  

available	
  here:	
  hkps://knowledgehub.local.gov.uk/group/foodlinksurbanfoodstrategies/grouphub	
  	
  
•  UK	
  interdisciplinary	
  research	
  on	
  poverty,	
  data	
  on	
  urban	
  poverty:	
  	
  

hkp://www.poverty.ac.uk/tags/food-­‐poverty	
  
•  US	
  view	
  on	
  UK	
  food	
  policy	
  councils:	
  hkp://www.markwinne.com/uk-­‐keen-­‐on-­‐food-­‐policy-­‐councils/	
  	
  
•  Dig	
  for	
  victory	
  picture:	
  hkp://www.greeningofgavin.com/2012/07/dig-­‐for-­‐victory.html	
  	
  
•  Bristol	
  food	
  charters,	
  strategy,	
  assessment	
  and	
  food	
  policy	
  council:	
  

hkp://www.bristol.gov.uk/page/food-­‐policy-­‐bristol-­‐and-­‐food-­‐charter	
  and	
  
hkp://bristolfoodpolicycouncil.org/	
  	
  

•  Manchester	
  Food	
  Strategy:	
  “Food	
  futures”	
  (2007),	
  available	
  here:	
  
hkp://www.foodfutures.info/www/	
  	
  

•  Brighton	
  and	
  Hove	
  Food	
  Partnership:	
  hkp://www.bhfood.org.uk/	
  and	
  Food	
  Strategies	
  (2006	
  and	
  
2012):	
  hkp://www.bhfood.org.uk/food-­‐strategy	
  	
  

•  Bradford	
  district	
  food	
  strategy,	
  2011	
  
•  Leeds	
  Food	
  Strategy	
  and	
  AcGon	
  Plan	
  (2006),	
  available	
  here:	
  

hkp://www.leedsiniGaGve.org/healthy/page.aspx?id=4344	
  	
  
•  Leeds	
  Food	
  Makers:	
  progress	
  report	
  and	
  acGon	
  plan	
  2009	
  
•  Good	
  Food	
  for	
  Camden:	
  the	
  Healthy	
  and	
  sustainable	
  food	
  strategy,	
  2009-­‐2012	
  
•  Nef,	
  economics	
  as	
  if	
  people	
  and	
  the	
  planet	
  makered,	
  “re-­‐framing	
  the	
  great	
  food	
  debate:	
  the	
  case	
  for	
  

sustainable	
  food	
  	
  
•  Healthy	
  and	
  sustainable	
  food	
  for	
  London.	
  The	
  Mayor’s	
  Food	
  Strategy	
  (May	
  2006)	
  
•  Brighton	
  and	
  Hove	
  City	
  Council’s	
  Local	
  Development	
  Framework,	
  “PAN	
  06.	
  Food	
  Growing	
  and	
  

Development”,	
  September	
  2011	
  

	
  
	
  

	
  



Andy	
  Goldring	
  
Feed	
  Leeds:	
  what	
  role	
  in	
  redeveloping	
  

a	
  sustainable	
  food	
  strategy	
  



Break	
  
I	
  need	
  3	
  people	
  to	
  facilitate	
  group	
  

discussions.	
  Any	
  volunteers?	
  Can	
  we	
  
talk	
  for	
  a	
  couple	
  of	
  minutes?	
  

	
  



Small	
  group	
  discussions	
  (max	
  5	
  people	
  
per	
  group)	
  

	
  
	
  

Q1:	
   who	
   you	
   are,	
   and	
   what	
   is	
   your	
  moGvaGon	
   to	
   be	
  
here?	
  Do	
  you	
  represent	
  an	
  organisaGon?	
  Who	
  else	
  can	
  
you	
  help	
  bring	
  into	
  this	
  group?	
  
	
  
Q2:	
   look	
  at	
   the	
   list	
  of	
   aims	
  provided	
   in	
   the	
  examples.	
  
What	
   do	
   you	
   think	
   should	
   be	
   the	
   key	
   prioriGes	
   for	
  
Leeds?	
  
	
  
Q3:	
   look	
   at	
   the	
   old	
   Food	
   Strategy	
   and	
   the	
   examples	
  
provided.	
  What	
  main	
  aims	
  would	
  you	
  like	
  to	
  add?	
  
What	
  resources	
  do	
  we	
  have	
  to	
  achieve	
  them,	
  and	
  who	
  
do	
   you	
   think	
   should	
   be	
   involved	
   in	
   addressing	
   these	
  
new	
  aims?	
  
	
  



Next	
  steps	
  for	
  the	
  	
  
“Food	
  strategy	
  working	
  group”	
  

•  Email	
  distribuGon	
  of	
  minutes	
  
•  Each	
  parGcipant	
  to	
  contact	
  and	
  recruit	
  
potenGally	
  interested	
  individuals	
  and	
  
organisaGon	
  to	
  join	
  this	
  group	
  

•  16th	
  October:	
  public	
  event	
  (Mapping	
  
stakeholders	
  and	
  raising	
  interest	
  within	
  the	
  
poliGcal	
  and	
  administraGve	
  spheres	
  of	
  the	
  
local	
  government)	
  


