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Supporting the development of  



Urban	
  
Food
Justice

Capability	
  justice:	
  
-­‐ skills	
  to	
  access	
  key	
  resources	
  
(Land)
-­‐ Skills	
  to	
  understand	
  soil	
  testing

Environmental	
  justice:
-­‐Land	
  access	
  
-­‐right	
  to	
  grow
-­‐right	
  to	
  forage

Procedural	
  
justice:
Role	
  of	
  civil	
  
society	
  into	
  
leading	
  change	
  
in	
  UA	
  policy

Social	
  justice:	
  access	
  to	
  food	
  
(food	
  choice),	
  fair	
  produce	
  
share…

Food	
  sovereignty	
  and	
  
ethical	
  consumption

Economic	
  
justice:	
  right	
  to	
  
fair	
  pay	
  (exclude	
  
self-­‐exploitation	
  
and	
  
volunteerism	
  in	
  
UA)

Source: Tornaghi 2013 



1.	
  The	
  launch	
  

Together with Feed Leeds 
Visit to community gardens in Chapeltown 
Planting an orchard 
 



We started small… 



A vision for urban agriculture in Leeds 



A	
  vision	
  for	
  urban	
  agriculture	
  in	
  Leeds	
  

Policy	
  –	
  vision	
  30%	
  by	
  2025;	
  ac@on	
  plans;	
  food	
  growing	
  to	
  be	
  incorporated	
  into	
  
designed	
  spaces;	
  innova@ve	
  planning;	
  	
  revision	
  of	
  allotments	
  act;	
  top	
  down,	
  city	
  
region;	
  planning	
  provision	
  for	
  living	
  on	
  smallholdings	
  

Land	
  access/	
  Alterna2ve	
  spaces	
  	
  –	
  More	
  spaces	
  in	
  inner	
  city	
  
area;	
  office	
  workers	
  allotment;	
  map	
  to	
  iden@fy	
  what	
  spaces	
  are	
  available;	
  
diversion	
  of	
  land	
  management	
  resources	
  to	
  the	
  new	
  agenda;	
  Polytunnels/
greenhouses	
  next	
  to	
  power	
  sta@ons	
  and	
  crematoriums;	
  window	
  boxes,	
  street	
  
planters,	
  meanwhile	
  spaces;	
  car	
  parks;	
  	
  flat	
  roofs	
  hospitals	
  gardens	
  

Food	
  hub	
  –	
  a	
  hub	
  with	
  an	
  holis@c	
  approach,	
  in	
  charge	
  of	
  coordina@on,	
  networking,	
  
educa@on,	
  forums,	
  central	
  purchasing,	
  procurement,	
  markets;	
  at	
  city	
  region	
  level;	
  	
  

Mobilise	
  resources	
  -­‐	
  	
  showing	
  	
  research,	
  good	
  prac@ce	
  and	
  exis@ng	
  
knowledge	
  and	
  resources	
  within	
  the	
  network,	
  	
  

	
  



Showcase	
  –	
  Inspira@onal	
  ini@a@ves,	
  i.e.	
  Eco-­‐schools,	
  rooOop	
  gardens,	
  commercial	
  projects;	
  
using	
  parks	
  as	
  showcase	
  for	
  type	
  of	
  growing;	
  	
  

Soil	
  –	
  plant	
  flowers	
  in	
  contaminated	
  soils;	
  

Facili2es	
  –	
  council	
  led	
  facili@es	
  for	
  community	
  compos@ng,	
  deposit	
  grassy	
  leaves,	
  communal	
  
huts/sheds	
  in	
  community	
  gardens	
  for	
  storage,	
  mee@ng,	
  selling,	
  make	
  a	
  hot	
  drink	
  

Outlets	
  –	
  roadside	
  stalls;	
  involve	
  local	
  business	
  to	
  exchange	
  veg	
  waste;	
  supermarkets	
  to	
  sell	
  
local	
  produce;	
  weekly	
  farmers	
  markets,	
  collec@ve	
  marke@ng	
  of	
  food;	
  vans	
  mobile	
  shops	
  

Alterna2ve	
  crops	
  –	
  Leeds	
  vineyards,	
  	
  mushrooms,	
  honey,	
  wood	
  growing,	
  crops	
  which	
  
meet	
  the	
  needs	
  of	
  different	
  cultures;	
  	
  

Educa2on/Schools–	
  on	
  growing	
  and	
  cooking	
  skills,	
  seasonality,	
  dissemina@ng	
  routes	
  
to	
  achieving	
  goals,	
  food	
  growing	
  in	
  every	
  school,	
  	
  more	
  widely	
  into	
  the	
  curriculum;	
  school	
  
kitchen	
  

Community	
  and	
  outreach	
  –	
  grow	
  in	
  the	
  community,	
  but	
  in	
  places	
  next	
  to	
  
home/offices	
  ;	
  involve	
  older	
  and	
  younger	
  people,	
  people	
  on	
  benefits;	
  grow	
  on	
  the	
  doorsteps:	
  
promote	
  use	
  of	
  home	
  gardens,	
  distribute	
  starters	
  kits	
  

	
  

	
  

[cont.ed] 



2.	
  Land	
  access	
  



New demands for urban land: 
summary 

Increasing	
  community	
  demands	
  for	
  food/seeds	
  sovereignty,	
  par@cipa@on	
  in	
  place	
  making,	
  
building	
  resilient	
  ci@es	
  and	
  communi@es	
  

Local	
  authori2es	
  and	
  in	
  par@cular	
  planning	
  and	
  parks	
  services	
  have	
  a	
  key	
  role	
  in	
  ensuring	
  social	
  
and	
  environmental	
  jus@ce	
  through	
  the	
  promo@on	
  of	
  urban	
  agriculture	
  

Temporary	
  leases	
  and	
  community	
  gardens	
  are	
  good	
  as	
  an	
  ini@al	
  tool	
  to	
  inspire	
  food	
  growing	
  and	
  
provide	
  training	
  and	
  community	
  engagement,	
  but	
  pose	
  limits	
  to	
  long	
  term	
  engagement,	
  
investments	
  and	
  funding	
  opportuni@es	
  

Community	
  allotment	
  provision	
  should	
  s@ll	
  be	
  a	
  preferen@al	
  choice,	
  although	
  hor@cultural	
  
training	
  should	
  be	
  mandatory	
  and	
  socio-­‐economic	
  background	
  of	
  plot	
  holders	
  considered	
  for	
  
future	
  alloca@ons.	
  

Land	
  asset	
  transfer	
  to	
  local	
  communi2es	
  is	
  also	
  a	
  viable	
  way	
  to	
  reinstate	
  	
  control	
  to	
  local	
  
communi@es,	
  provided	
  that	
  this	
  happens	
  within	
  a	
  progressive	
  planning	
  framework	
  with	
  a	
  set	
  
of	
  pre-­‐requisite,	
  redistribu@ve	
  criteria	
  and	
  in	
  the	
  form	
  of	
  commons.	
  

On	
  the	
  long	
  term,	
  the	
  local	
  development	
  framework	
  can	
  include	
  planning	
  notes	
  recommending	
  
food	
  growing	
  facili@es	
  in	
  all	
  new	
  development	
  sites.	
  



Land bank 
List of Parks with dedicated gardeners where community groups can set 

up community gardens 
Armley Park East End Park Kirk Lane Park Tarnfield Park, Yeadon 

Barleyhill Park Farnley Hall Park Lewisham Park The Hollies 

Bramley Park Fearnville (King George 
VI) Playing Fields Manston Park Tyersal Park 

Burley Park Glebelands Rec, 
Ninelands Lane Meanwood Park Western Flatts Cliff Park 

Calverley Park (Victoria 
Park) Gotts Park New Farnley Park Wharfemeadows Park, 

Otley 

Chapel Allerton Park Halton Dene - Primrose 
Valley 

New Wortley Recreation 
Ground Woodhouse Moor Park 

Churwell Park Harehills Park Potternewton Park Woodlesford Park 

Cross Flatts Park Holbeck Moor Pudsey Park 

Dartmouth Park Horsforth Hall Park Scatcherd Park 

Drighlington Park 
 Hunslet Moor Springhead Park 

And more land is available….just have a look at www.urbal.tv  
  



3. Urban metabolism, soil quality  
and soil rehabilitation 

Soil testing 
Biochar 
Wormeries 
Soil quality support network: xxx participants 

expressed an interest in taking part in a 
network 



Detroit	
  	
  has	
  47	
  square	
  miles	
  
of	
  vacant	
  land	
  –	
  30,000	
  acres	
  
(previously	
  developed	
  for	
  
residen@al	
  ,	
  retail	
  or	
  
produc@on	
  func@ons)	
  
	
  
A	
  city	
  fit	
  for	
  
growing?	
  
	
  
	
  

Urban metabolism: changing functions 



Soil	
  quality	
  support	
  network	
  

17	
  par@cipants	
  (mainly	
  from	
  allotments,	
  community	
  
groups)	
  expressed	
  an	
  interest	
  in	
  taking	
  part	
  in	
  a	
  soil	
  
quality	
  network	
  which	
  include:	
  

-­‐  Soil	
  and	
  crop	
  tes@ng	
  for	
  contaminants	
  

-­‐  Informa@on	
  and	
  	
  produc@on	
  of	
  biochar	
  

-­‐  More	
  info	
  on	
  bio-­‐remedia@on	
  	
  



4.	
  Edible	
  landscapes:	
  food	
  for	
  free	
  



Food for free: a city of foragers? 
Where	
  would	
  you	
  like	
  to	
  see	
  food	
  growing?	
  	
  
•  Corporate	
  sponsorship	
  (of	
  roundabouts)	
  
•  Change	
  to	
  planning	
  
•  Temporary	
  car	
  parks	
  
•  Exis@ng	
  ornamental	
  beds	
  
•  Communal	
  grounds/verges	
  etc	
  
•  New	
  developments	
  to	
  include	
  food	
  growing	
  spaces	
  
•  On	
  roofs	
  
•  Undeveloped	
  lots	
  
 

Would	
  you	
  harvest/eat	
  it?	
  	
  
	
  
•  Community	
  ownership:	
  society	
  needs	
  to	
  learn	
  to	
  share	
  
•  Responsible/sustainable	
  level	
  of	
  foraging	
  
•  Tweet	
  and	
  tell	
  –	
  when	
  it’s	
  ready,	
  what	
  to	
  do	
  with	
  it,	
  when	
  

it’s	
  gone	
  
•  Food	
  safety	
  –	
  growing	
  and	
  contamina@on	
  –	
  need	
  to	
  know	
  

what	
  is	
  safe	
  
 

Would	
  you	
  make	
  it	
  happen?	
  What	
  would	
  
you	
  do?	
  
•  Guerrilla	
  gardening	
  
•  Temporary	
  space	
  and	
  meanwhile	
  use	
  lease	
  	
  
•  Local	
  authority	
  to	
  design	
  a	
  brand	
  new	
  plan	
  
 

 

What	
  if	
  it	
  becomes	
  very	
  popular(a	
  city	
  of	
  
foragers)?	
  Ecological	
  intensifica2on	
  or	
  
“tragedy	
  of	
  the	
  commons”?	
  
•  Improved	
  health	
  –	
  mental,	
  physical	
  
•  Less	
  reliance	
  on	
  supermarkets,	
  health	
  services	
  
•  Greater	
  resilience	
  –	
  food	
  security,	
  peak	
  oil,	
  against	
  poor	
  

harvests/climate	
  change.	
  
•  Preserving	
  food	
  heritage	
  
•  Greater	
  awareness	
  of	
  growing	
  food	
  and	
  foraging	
  
•  Disputes	
  over	
  taking	
  –	
  fair	
  share	
  
•  Need	
  to	
  maintain	
  wild	
  untouched	
  spaces	
  
 

How	
  would	
  it	
  change	
  the	
  local	
  economy?	
  
Food,	
  waste,	
  prices,	
  quan22es,	
  is	
  there	
  a	
  
way	
  to	
  link	
  them?	
  
•  Limited	
  impact	
  due	
  to	
  fear	
  of	
  liability	
  
•  Improved	
  work	
  life	
  balance	
  and	
  shared	
  jobs	
  
•  Could	
  have	
  nega@ve	
  impact	
  overseas	
  
•  Affect	
  job	
  profile	
  of	
  city	
  
•  Change	
  consumer	
  choices	
  
•  Grow	
  green	
  economy	
  (jobs)	
  
 

 



5.	
  Gardening	
  health	
  and	
  wellbeing	
  



Planning	
  a	
  convivial	
  community-­‐led	
  
event	
  

Presented	
  the	
  draO	
  of	
  a	
  new	
  guide	
  for	
  events	
  booking	
  
with	
  Leeds	
  Parks	
  and	
  Countryside	
  services	
  

 



A	
  calendar	
  of	
  gardening	
  opportuni@es	
  

Monday Tue Wed Thurs Friday Saturday Sunday 

Inkwell Arts 
 

TCV 
Hollybush 

Inkwell Arts 
 

TCV 
Hollybush 

REAP (3rd Sat 
of the month) 

Hyde park 
food growing 
project 
2nd and 4th 
Sunday of the 
month from 
11am 

Armley 
museum/Hyde 
Park source 
10.30-2pm 

Bardon 
Grange 2-7pm 

Armley 
museum 
10.30-2pm 

New Shoots  
@Bracken 
Edge Primary 
2-3pm 

Marlborough 
Greenroof 
Project 

Marlborough 
Greenroof 
Project 
 

New Shoots  
@Bracken 
Edge Primary 
9.00-10.00am 

Feel good 
factor 
10.30-12.30 

All Hallows’ 
Community 
garden 

All Hallows’ 
Community 
garden 

Green Action co-op; Edible cities; Edible schools project; Kirkstall Community garden; Pulse-
Pudsey Queens Park;  



6.	
  Agroecology	
  Research	
  and	
  Leeds	
  
Biochar	
  Ini@a@ve	
  

In	
  December	
  2012:	
  Formed	
  a	
  Agroecology	
  and	
  Metabolism	
  
research	
  group	
  

In	
  July	
  2013:	
  applied	
  for	
  a	
  large	
  grant	
  (450k)	
  to	
  ESRC	
  for	
  a	
  
Leeds-­‐based	
  research	
  on	
  agroecology,	
  	
  metabolism	
  and	
  
food	
  commons	
  

	
  
“Agroecology	
  is	
  defined	
  as	
  the	
  applica4on	
  of	
  ecological	
  principles	
  to	
  the	
  
study,	
  design	
  and	
  management	
  of	
  agroecosystems	
  that	
  are	
  both	
  
produc4ve	
  and	
  natural	
  resource	
  conserving,	
  culturally	
  sensi4ve,	
  socially	
  
just	
  and	
  economically	
  viable”	
  

(Al@eri	
  &	
  Toledo	
  2011;	
  Gliessman	
  2012)	
  

	
  



The	
  team:	
  	
  
researchers	
  and	
  confirmed	
  partners	
  

Chiara Tornaghi 
Les Firbank 
Andy Ross 
A part time research assistant 
Chris Warburton-Brown, from 
Permaculture association UK 
 
Tom Bliss (Turnstone TV) 
Niels Corfield (Edible Cities) 
Simon Holland (Barefoot Lightening) 
Peter Tatham (Hyde Park Source) 
RHS 
 

Church Lane Allotment Association 
 
West North-West Homes Leeds (Now 
LCC Housing) 
Leeds City Council (Parks and 
Countryside Services) 
Leeds City Council (Urban Design and 
Forward Planning and Implementation) 
Leeds City Council (Public Health 



The	
  project:	
  4	
  main	
  pillars	
  

Background	
  research:	
  	
  
•  Beliefs,	
  behaviours,	
  mo@va@on	
  
•  Ecological	
  prac@ces	
  (growing,	
  compos@ng,	
  etc.)	
  
•  Use	
  of	
  public	
  space	
  (recrea@onal	
  value,	
  type	
  of	
  land	
  management)	
  
•  Forest	
  gardens:	
  uses,	
  design	
  and	
  success	
  

Policy	
  Design	
  
•  GIS	
  map	
  of	
  public	
  space,	
  classified	
  per	
  type	
  of	
  (poten@al)	
  food	
  
produc@vity	
  

•  Policy	
  brief	
  for	
  integra@on	
  of	
  food	
  growing	
  in	
  public	
  space	
  
•  Understanding	
  of	
  ecosystem	
  services	
  of	
  food	
  produc@on	
  in	
  public	
  
space	
  

•  Modelling	
  figures	
  to	
  scale	
  up	
  food	
  produc@on	
  at	
  city	
  level	
  
Educa@on	
  	
  -­‐	
  Training,	
  Mentoring,	
  Seminars,	
  Soil	
  metabolism	
  re-­‐skilling	
  

Policy	
  implementa@on	
  –	
  Engagement	
  strategy,	
  Test	
  neighbourhood,	
  three	
  pilot	
  
gardens	
  



In June (Platform workshop 6) participatory event to: 
-  Design outreach and media strategy for the project 
-  Assess educational needs 
-  Identify individuals interested in skills sharing and delivering 

training 
-  Start up a participatory data collection on Biochar 

 



7.	
  The	
  economic	
  viability	
  of	
  urban	
  
agriculture	
  and	
  a	
  Leeds	
  Food	
  Hub	
  

Urban	
  agriculture	
  in	
  the	
  UK	
  is	
  currently:	
  
•  Mostly	
  a	
  grassroots	
  phenomenon:	
  gardens’	
  and	
  allotments	
  growing,	
  schools	
  

growing,	
  public	
  space	
  growing,	
  community	
  gardens	
  

•  Rely	
  on	
  volunteers,	
  grants,	
  subsidies.	
  
•  S@ll	
  very	
  lijle	
  impact	
  on	
  the	
  food	
  we	
  eat	
  

	
  

A	
  urban	
  agricultural	
  project	
  can	
  be	
  defined	
  “economically	
  viable”	
  
when:	
  
-­‐  it	
  can	
  remunerate	
  (fairly?)	
  the	
  @me	
  (all	
  or	
  part	
  of	
  it?)	
  that	
  people	
  spend	
  

working	
  on	
  the	
  project;	
  

-­‐  It	
  can	
  maintain	
  the	
  infrastructure	
  necessary	
  for	
  running	
  the	
  project	
  (rent,	
  
machinery,	
  etc.)	
  

	
  



Economic	
  viability	
  constrained	
  by:	
  
1) Projects	
  that	
  used	
  to	
  be	
  well	
  funded,	
  now	
  hit	
  by	
  
austerity	
  cuts,	
  lack	
  of	
  @me	
  or	
  capaci@es	
  to	
  raise	
  
funding	
  or	
  to	
  develop	
  a	
  market/business	
  

2)	
  Too	
  lijle	
  demand	
  for	
  local,	
  seasonal,	
  organic	
  food,	
  	
  
(CSA)	
  
3)	
  High	
  costs	
  of	
  maintenance	
  of	
  infrastructure	
  
(Farm:Shop)	
  

4)	
  Consumers	
  used	
  to	
  ar@ficially	
  low	
  food	
  prices	
  –	
  not	
  
remunera@ve	
  of	
  the	
  work	
  of	
  small	
  (organic)	
  
producers	
  

	
  
Need	
  a	
  systemic	
  approach	
  



When	
  is	
  this	
  a	
  problem?	
  

1.	
  When	
  there	
  is	
  a	
  personal	
  aspira@on	
  to	
  bring	
  gardening	
  
beyond	
  a	
  hobby,	
  recognise	
  the	
  importance	
  of	
  food	
  
produc@on	
  for	
  the	
  community	
  and	
  the	
  environment,	
  and	
  
remunerate	
  the	
  @me	
  dedicated	
  to	
  this	
  work.	
  
	
  

2.	
  Stability	
  of	
  a	
  projects	
  that	
  deliver	
  services	
  (fluctua@on	
  
of	
  volunteers	
  or	
  market	
  limit	
  produc@vity,	
  create	
  waste,	
  
discon@nuity	
  in	
  	
  services,	
  endanger	
  the	
  long	
  term	
  life	
  of	
  
projects	
  
	
  

3.	
  When	
  the	
  projects	
  want	
  to	
  become	
  viable	
  and	
  reliable	
  
alterna@ves	
  /sources	
  of	
  local	
  food	
  
	
  
	
  
	
  
	
  
	
  



Food	
  Hubs	
  and	
  Sustainable	
  food	
  
systems	
  

Different	
  types	
  of	
  food	
  hubs	
  (i.e.	
  veggy	
  box	
  schemes,	
  
CSAs,	
  community	
  shops,	
  food	
  coops)	
  

Generally	
  food	
  hubs	
  are	
  intermediary,	
  pooling	
  together	
  
producers,	
  distributors,	
  sellers	
  and	
  consumers,	
  	
  that	
  
add	
  value	
  to	
  the	
  exchange	
  of	
  goods	
  and	
  promote	
  the	
  
local	
  supply	
  chain	
  (Sustain	
  and	
  University	
  of	
  
Glamorgan).	
  

Aimed	
  at	
  developing	
  alterna@ve	
  (more	
  healthy,	
  
sustainable	
  and	
  ethical)	
  food	
  systems	
  

	
  



Leeds	
  Food	
  Hub	
  

Discussions	
  on	
  the	
  need	
  of	
  a	
  Leeds	
  food	
  hub	
  to	
  
coordinate	
  produc@on	
  and	
  distribu@on	
  started	
  long	
  
@me	
  ago	
  

Idea	
  presented	
  in	
  December	
  2012	
  (Workshop	
  2)	
  by	
  
Caroline	
  and	
  Pete	
  

Workshop:	
  concrete	
  ideas	
  for	
  a	
  food	
  hub,	
  and	
  a	
  
group	
  of	
  approx	
  10	
  interested	
  people	
  

Follow	
  up	
  mee@ng	
  in	
  August	
  
Currently	
  exploring	
  and	
  nego@a@ng	
  available	
  land	
  in	
  
Crossgreen	
  

	
  



8.	
  Sustainable	
  food	
  planning	
  and	
  Leeds	
  
food	
  strategy	
  

Why	
  do	
  we	
  need	
  food	
  strategies	
  and	
  sustainable	
  food	
  
planning?	
  

70-­‐80%	
  popula@on	
  in	
  urban	
  areas	
  
Ci@es	
  take	
  for	
  granted	
  that	
  food	
  will	
  arrive	
  ……despite	
  growing	
  vulnerability	
  of	
  

global	
  agriculture	
  and	
  food	
  supply	
  systems	
  
Food	
  prices	
  increase……	
  rising	
  vulnerability	
  of	
  access	
  to	
  food	
  among	
  urban	
  

popula@ons	
  
Increased	
  food	
  poverty:	
  350,000	
  people	
  used	
  food	
  banks	
  in	
  the	
  last	
  year	
  in	
  UK;	
  

75,000	
  children	
  in	
  food	
  poverty	
  only	
  in	
  London;	
  asylum	
  seekers	
  in	
  chronic	
  
food	
  poverty	
  

Increased	
  food-­‐related	
  disease	
  (obesity,	
  diabetes)	
  
Times	
  of	
  crisis	
  open	
  opportuni@es.	
  It’s	
  @me	
  to	
  achieve	
  urban	
  food	
  jus@ce.	
  If	
  not	
  

now,	
  when?	
  	
  
 



Land grabs 

Sources: Oxfam and Grain 



What is an urban food strategy? 

A process on how a city envisions change in the 
food system and how it tries to achieve it 

Holistic view of the food system:  
horizontal dimensions of food: health, environment, economy, cultural 

aspects, education… 
Vertical dimensions: food growing, processing, storage, transport, 

retail, buying, waste… 
Developed by a mix of actors: politicians, policy 

makers, business, civil society. Bottom up or top 
down initiated 

Written down steps: food charters, action plans or 
detailed food strategies 

 
 



Old 

New 

[ from Manchester Food Strategy, 2007] 



Targeted areas for action 
Thematic fields:  
Health and wellbeing (access healthy food, increase healthy 

diets…) 
Environment  and eco-footprints (access land for food growing, 

reduce waste, reduce greenhouse gas related to food 
consumption, transport and production; ) 

Thriving local economy, regeneration and community 
development (produce locally, strengthen local economy, 
sustain food hubs…) 

Social and cultural aspects (promote local food culture, promote 
social cohesion through food growing…) 

Food security and social justice (fairness in the whole food 
chain, fight food poverty, global fairtrade …) 

Learning/empowerment (bring food sovereignty, re-skill 
individuals in food growing and food cooking…) 

 
 
 



How	
  to	
  develop	
  a	
  strategy	
  
-­‐  Map	
  stakeholders,	
  clarify	
  and	
  understand	
  their	
  mo@va@on	
  

-­‐  Plan	
  par@cipatory	
  processes	
  and	
  facilita@on	
  (restricted	
  vs	
  
wider	
  discussions),	
  ensure	
  inclusions	
  and	
  “ownership”	
  of	
  
the	
  strategy	
  

-­‐  Develop	
  a	
  governance	
  structure	
  to	
  increase	
  resilience	
  
against	
  poli@cal	
  engagement	
  and	
  fluctua@on	
  of	
  community	
  
engagement	
  à	
  great	
  role	
  of	
  Food	
  Policy	
  Councils	
  

-­‐  Assess	
  the	
  current	
  food	
  system	
  

-­‐  Exis@ng	
  food	
  policies	
  
-­‐  Current	
  food	
  system	
  (horizontal	
  and	
  ver@cal	
  dimensions)	
  

-­‐  Develop	
  an	
  ac@on	
  plan	
  

	
  

	
  



[from Brighton & Hove Food Strategy 2012] 



Example of detailed Action plan 

[from Brighton & Hove Food Strategy 2012] 



Food	
  Strategy	
  Developments	
  
1st	
  workshop	
  

	
  
1.  Increase	
  environmental	
  sustainability	
  and	
  food	
  

eco-­‐footprints	
  
2.  Support	
  local	
  economic	
  development	
  through	
  the	
  

promo@on	
  of	
  local	
  food	
  produc@on	
  
3.  Promote	
  food	
  educa@on	
  	
  



Food Strategy Developments 2nd workshop 



	
   

 
 

 

	
   

	
   

	
   

	
   

Conclusion 


