February 8th, 2011

FOCUS GROUP GUIDE (Neighbourhood Police)

I. Importance/role of neighbourhood policing compared to response and other types of policing work in Belfast?
· How is being neighbourhood police officer different to doing other types of police work?
· Is there a difference between how people perceive you and other type of police of officers?
· How important do you think neighbourhood policing is?
· What is the primary purpose of neighbourhood policing?
· What is your understanding of ‘policing with the community’? 

II. Building relationships on the ground 
· Who are relationships built with primarily through the day-to-day neighbourhood policing, e.g. individuals, communities, community activists? (who do you need to engage with to get things done?)
· How does officers’ participation in local/neighbourhood policing initiatives influence those relationships?
· What factors condition the response you get from communities on the ground, e.g. previous knowledge of the area, length of service there; wider political events (parades, incidents), class, political affiliations, what else...? How important are these relative to each other?
· What is the most difficult/challenging aspect of building relationships and who is most challenging to work with?
· What kind of contact do you have with other civil society groups – community and restorative justice?
· Paramilitaries?

III. Challenges for neighbourhood policing (Put as an open question first.) Probe for:
- Physical layout of the environment; challenges posed by hot-spots (problem areas
 where incidents occur more frequently); times of the day/week?
- Continuity of work – does it depend on yourselves how long you stay in a certain
 neighbourhood or can you be redeployed without having requested to be? Is there 
a certain minimum of time for serving in a particular neighbourhood?
- Familiarity with area, 
- Freedom to take decisions, 
- Influence of contentious events (when something like the bomb in the Antrim Rd   
  two weeks ago happens, how does it affect your work?) 
- Other policing priorities?
- Would you say that the style of/approach to neighbourhood policing is different to other type of police work/PSNI units and does that pose a challenge for your work?
- What would you say is the role of neighbourhood policing in the prevention of public disorder (relative to other types of policing).

IV. Conflict management and neighbourhood policing
· Do neighbourhood policemen have a role to play in resolving tensions in the run up to contentious parades or incidents of interface violence?
· How do such occurrences affect neighbourhood police work as a whole, e.g. 
        relationships with communities?
· In your work as a neighbourhood police officer over time have you noticed if (and how) the overall levels of confidence in the police service have changed (as you experience it on the ground). What has been the role of neighbourhood policing in this change? What difference has it made?
· For those serving from before the changes, how would you compare the difference in the relationship with communities in your day-to-day work?
· The role of neighbourhood policing in conflict management (relative to other types of policing).

V. Closing
· What has been your most challenging/most rewarding experience in neighbourhood police work?
· What does being a neighbourhood police officer require?
· What does good neighbourhood policing look like? What is success is neighbourhood policing?


