Module B4 Interview Schedule: Police Service NI 
Policing with the community

· Developing ‘policing with the community’ as a core function of the police service in NI has obviously been one of the major changes recommended by the Patten report. The challenges in the delivery of that must probably vary across the different types of police work and I want to talk about that:
· First of all, what do you see as the main difference(s)/change in the day-to-day implementation of your own work since the policing reform began?

· Would you say there are differences in the challenge that policing with the community poses depending on the type of police work: neighbourhood policing or public order (riot control) 

· Differences depending on the District Command Unit one is talking about?

· In which aspect of police work on the ground would you say has community policing as an approach been most successfully developed so far (e.g. anti-social behaviour, sectarian crime, interface violence, violent incidents associated with commemorations and parades)? 
· Are there differences in the levels of community engagement in different parts of your District? In what particular part of your District (if any) you have found it harder to engage with the local community? (examples)

· On a practical level, what seems to condition communities’ response to you?

· Is there one particular issue that dominates police work in your district?

Engagement with ‘informal’ policing organisations

· What has been the engagement of the police in your District with community-based restorative justice organisations? (examples) Have there been different levels of engagement with PUL and CNR such organisations? How so? Which aspect of police work has this engagement been the most useful in (e.g. anti-social behaviour, sectarian crime, interface violence)?

· What has been the engagement of the police in your District with other community-based initiatives, focused on crime prevention and community safety? (examples) Has this involvement varied in the PUL and CNR communities? How so? Which aspect of police work has this engagement been the most useful in?
· Has this engagement with community-based organisations varied according to class, place? Has community response to policing varied according to class, place?

· What has been the involvement of the police with interface groups and forums? (examples)

· To what extent, would you say, have such collaborations been successful in limiting large incidents of violence and disorder (compared to before when such collaborations did not exist)?

· What has been the involvement of the police with ex-prisoners groups? (examples)

· How successful in your opinion have mobile phone networks been in managing interface violence?

· Do you have concerns with respect to collaborations with community-based organisations? Challenges or obstacles to this type of relationship? (examples)

· What has been the role of local DPPs in developing a relationship between yourselves and local communities? Do you find that DPPs have facilitated this relationship on the ground or have they not made a difference? Have there been occasions of DPPs in effect obstructing your existing relationship with communities and community-based organisations?

Conflict management

· Does the ongoing annual cycle of commemorations influence levels of engagement with the police in different communities? How so? Examples from your District?

· Does police’s involvement in riot control and the management of interface violence affect communities’ response to policing generally, beyond particular incidents?

· Traditionally for your District which would have been the most ‘problematic’ spots/places for day-to-day policing and for sectarian-related incidents? Have these changed in any way for the past ten years? How so? (examples)

General/Strategic Issues of Policing Reform:
· What does ‘normal’ policing mean to you in the context of Belfast? Is policing in Belfast different/exceptional compared to policing in other places?

· What are the models for policing reform in NI?

· In your experience as a police officer do you feel there are discrepancies between the Patten Report recommendations for policing reform and the realities of police work on the ground?

· Has the devolution of policing powers made a difference to your daily work? Who are the police accountable to now? What does that actually mean in practice?

Module B4 Interview Schedule: Police Service NI (operational level officers, e.g. neighbourhood policing teams)
Previous/Present Experience with community policing

· How long have you worked in this neighbourhood policing team for? Do you feel you have had the chance to get to know the community you work among and to be known by them? What influence do you feel has the time you spent working in this neighbourhood had on the nature/quality of your encounter with the local community?

· Have you served in neighbourhood policing teams in other parts of Belfast before? How is your work in this part of Belfast different? (probe for: different type of area [interface, ‘single identity’, mixed, city centre], difference in community’s response [depending on whether PUL/CNR, class], different security issues, different challenges posed by the built environment)?

· Has the nature of your encounter with communities on the ground changed over the past decade? How?

· What do you see as the main difference(s)/change in the day-to-day implementation of your own work since the policing reform began?

· What does ‘normal’ policing mean to you in the context of Belfast? Is policing in Belfast different/exceptional compared to policing in other places?

· Is there a type of crime/criminal behaviour in the fight against which you find it easier/harder to engage communities? 

· In which aspect of police work on the ground would you say has community policing as an approach had the most success so far (e.g. anti-social behaviour, sectarian crime, interface violence, violent incidents associated with commemorations and parades)? 
· On a practical level, what seems to condition communities’ response to you?

Engagement with ‘informal’ policing organisations

· What has your engagement as a neighbourhood police officer been with community-based restorative justice organisations in your neighbourhood/area? (examples) Have there been different levels of engagement with PUL and CNR such organisations? How so? Which aspect of police work has this engagement been the most useful in (e.g. anti-social behaviour, sectarian crime, interface violence)?

· Similarly for: engagement with other community-based initiatives, focused on crime prevention and community safety/ interface groups and forums/ ex-prisoners groups/ mobile phone networks?

· If applicable to the area: To what extent, would you say, have such collaborations been successful in limiting large incidents of violence and disorder (compared to before when such collaborations did not exist)?

· Do you have concerns with respect to collaborations with community-based organisations? Challenges or obstacles to this type of relationship? (examples)

Conflict management
· Do you find that the ongoing annual cycle of commemorations influencse levels of engagement with the communities you work among? How so? Examples?

· Do neighbourhood policing teams have a role to play in managing violent incidents of conflict between communities (be it interface related violence or incidents around commemoration events)?

· Traditionally for your the area you cover with your work which would have been the most ‘problematic’ spots/places for day-to-day policing and for sectarian-related incidents? Have these changed in any way for the past ten years? How so? (examples)

Module B4 Interview Schedule

General/Strategic Issues of Policing Reform:
· In your knowledge of policing matters in Belfast and in your experience of working with the police what does ‘normal’ policing mean to you in the context of Belfast? Is policing in Belfast different/exceptional compared to policing in other places?

· What are the models used for policing reform in NI?

· Do you feel there are discrepancies between the Patten Report recommendations for policing reform and the realities of police work on the ground? Does the relationship between ‘formal’ and ‘informal’ policing mean different things in Belfast compared to other models used for policing reform?

· In your opinion has the devolution of policing powers made a difference to the nature of day-to-day policing in Belfast? Who are the police accountable to now? What does that actually mean in practice?

The Work of DPPs

· What is your experience with DPPs?

· What do you feel is the function or the role that DPPs should perform?

· What different opinions are there that you have come across re what is the real role of DPPs?

· There appears to be this debate or differences in opinion with respect to if DPPs should monitor police performance or they should hold police into account...?

· And what is the function that in your experience with NB DPP, it is best positioned to perform on?

· Do you feel there are discrepancies between the Patten Report recommendations for policing reform (with respect to DPPs) and the realities of DPP work on the ground? 

· What are the issues that get mostly brought up at your DPP public meetings by the public?

· How well are DPPs positioned to facilitate a relationship between communities and the police e.g. in obtaining public co-operation (especially when compared to other community-based forums/partnerships)?

· How effective have DPPs been in obtaining the views of the community regarding policing?

· In practice, what do you feel are the factors that influence the work of DPPs locally the most?

· Do you find that there is a difficulty in the relationship between political and independent representatives  sitting on DPPs?

· What has the unique role of DPPs so far been, compared to the work of other partnerships?

· What does the future of DPPs look like? Is it likely they are going to be amalgamated with CSPs do you think? What would be the pros and cons of such a move in your opinion?

· Is the DPPs work affected by the annual cycle of commemorations and in what way?

· Has the work of DPPs had an effect on the management of violence (violent incidents) around parades and commemorations? Interface violence? Anti-social behaviour?

· What has been the contribution of your DPP so far to the transformation of relationships between police and communities in your area?

· Overall, what would you say has the biggest strength of your DPPs been so far?

· What has been its biggest weakness?

· What is its biggest challenge?

For Restorative Justice Organisations

Overall I’m interested in What is the influence of changes in both ‘formal’ and ‘informal’ policing (and the process of renegotiating the relationship between these two) over the management of conflict in chosen urban spaces?; What is the role/influence of the various organisations involved in (formal and informal) policing in conflict management?

· Can you tell me a little bit about CRJI – what does it do and how does it do it? About your own work within CRJI?

· How is the work of restorative justice different in Belfast (if it is) to other places – both within and without Northern Ireland?

· What is the model upon which your work is based?

· How does policing reform influence your work? What opportunities and challenges does it pose for you as an organisation?

· I understand CRJI has made a transition from a grass-root local scheme, with no relationship with statutory agencies, to working in partnership with statutory agencies and the police. Has this changed anything in your work? How so? Examples?

· Has the above referred to transition made a difference to the effectiveness of your work?

· How has your relationship with the police service changed in particular and can you give me examples of the tangible effects of that change?

· What has been the benefit of the work of your organisation for the communities you work with?

· The benefit for the task of conflict management?

· Discrepancies between the model for policing reform and the realities of restorative justice work on the ground?

· How are the skills of restorative justice applicable to everyday life?
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