Crumlin Road Gaol Masterplan. Advisory Panel Questions (community representatives)
The questions aim to establish how different communities see their place within the changing nature of the city. To establish what the priorities of different communities are, as well as establish views on the Crumlin Rd Gaol development itself.

· The summary of the consultation process acknowledged the contentious nature of the issue of residential development on the site. The AP was unable to reach agreement on this. 

· Why not? 

· What were the issues for your community there? 
· Do they want housing as such?

· What type of housing provision (if any) would have met with the approval/needs of your community?

· How can residential development on the regeneration site contribute to sharing space? (how much authority does the notion of sharing space carry and what does it mean for your particular community?)
· Do you see any possibility for this issue being resolved in the future and how? What would your community like to see happening?
· There is a proposal for a leisure centre within the development. Again, what have the views of the communities you represented on the Panel on this issue?

· What would be the perceived requirement(s) of your community (in terms of accessibility and safety)?
· Public Realm: What (if any) requirements and perceived problems were there for your community/ies (with accessibility, safety, gender, generational, sectarian, crime, surveillance)?
· Gaol redevelopment: 
· How much do you know about the kind of development proposed for the gaol? 
· Do you know what kind of museum is it supposed to be?

· What would you like to see in it? What would be most appropriate in the views of the community/ies you represented on the Panel?

· Should there be a connection between the museum and the gaol?

· Jobs: 

· What kind of jobs would you like to see the development offering to your community? What kind of jobs are a priority for the people in your area?

· What requirements/needs would your community have in terms of being able to access jobs on the site? Do you have any concerns about job opportunities?

· Road layout/Connectivity:
· What are the issues/problems/requirements of your community with the proposals for a new road layout to ensure better access to and from the site?

· How do you see the whole development site as fitting into the rest of the city?

· Is there some kind of a sense among the people you represent that the space is being claimed by one side or the other?

· How would your community prefer to see the site developing – as a shared, mixed, neutral space?

· The place of communities among the different participants on the panel (and overall in the consultation process):

· We know that apart from community representation on the panel there were political party representatives, statutory representatives, and a ministerial appointment for the chair. Where do you see the place of communities among these different participants?
· Where do you see yourselves fitting into the politics of urban development?

· Who do you see as having the main influence on what the site would become?

· How do you evaluate the whole consultation exercise?

Crumlin Road Gaol Masterplan. Advisory Panel Questions
(statutory bodies)+other stakeholders
The questions aim to establish how different statutory bodies see their own role within the broader regeneration of the city as well as establish views on the Crumlin Rd Gaol and Girdwood barracks development itself.

I. Crumlin Rd and Girdwood Barracks Regeneration

· Could you please briefly summarise for me how is it that the DSD sees the overall aim of this particular regeneration scheme? Probe for: 
· What is it an opportunity for?; 
· What challenge(s) do you see ahead of it?; 
· What threats?
· The summary of the consultation process and the draft EQIA (carried out by the DSD) acknowledged the contentious nature of the issue of residential development on the Crumlin Rd Gaol/Girdwood Barracks site. The Advisory Panel was unable to reach agreement on this issue. In your understanding, 
· Why not? 

· What were the main issues for different communities/organisations there? 

· In your opinion, how can residential development on this regeneration site contribute to sharing space? Probe for:
· What does ‘shared space’ mean in this particular case/in terms of housing; What do you imagine it looks like; How will it different to other housing developments?

· Do you see any possibility for this issue being resolved in the future?; How can it be resolved? 

· For the DSD: The draft EQIA identified a potential for a differential impact of any housing development on the site over people from different religious beliefs and political opinion. What proactive steps do the DSD suggest in order to address this potential?

· There is a proposal for a leisure centre within the development. The draft EQIA identified a potential for a differential impact of this centre on people from different religious beliefs and political opinion (alongside other groups):

· What potential problems has the DSD/CRC/BCC identified within that? 
· For the BCC: what proactive steps would the council suggest in order to ensure that the leisure facility is shared?
· What does ‘shared space’ mean in the context of the leisure centre?
· What are the community requirement(s) that need to be addressed (in terms of accessibility and safety)?

· Public Realm: In your understanding are there any issues/problems from the point of view of different communities/organisations associated with the proposed development of the Public Realm part of the scheme? Probe for: accessibility, safety, gender, generational, sectarian, crime, surveillance.

· Do you anticipate difficulties in addressing these issues?
· Road Layout/Connectivity (for the DSD): The draft EQIA identified a potential for a differential impact of the proposed Arc Route on (among other groups) people with different religious beliefs and political opinion: 
· What was the reason for this conclusion?; 
· What proactive steps are suggested?;
· How do you see the whole development site as fitting into the rest of the city?

· How would you prefer to see the site developing – as a shared, mixed, neutral space?

· Who do you see as having the main influence on what the site would become?

· How do you evaluate the whole consultation exercise?

Other DSD-specific questions:

· What is being done to address the suggestion which arose during the public consultation process of establishing a cross-community ownership of the site (possibly a Development Trust – shared management structure)?;

· What will that look like?; 
· How would you see your own role in the process of establishing such an ownership? 
· What other regeneration/masterplans exist for North Belfast?; 
· Where can the other masterplans be found/how can they be accessed? 

· Is there a provision for linking these and in what ways? 
· Does an overall regeneration strategy for North Belfast exist? 
· What challenges with the co-ordination of the different Masterplans does the DSD see?

· The summary of consultation responses suggests that the DSD should consider requiring the developers of the site to have a community consultation and participation strategy. What has been done about that?

· When can we expect the final Masterplan to be prepared?

Housing Executive:
· The Community Cohesion Unit of the NIHE states with respect to Interface Areas that it will work on developing opportunities to bring communities together and invest in improvement through regeneration programmes. Yet there wasn’t a representative of the HE on the Advisory Panel for the Crumlin Rd and Girdwood Barracks regeneration scheme. Why?

II. General: Links between Urban Regeneration, Housing, Community Development and the
 Transformation of Ethno-National Conflict
· Neighbourhood Renewal Unit within DSD

· Voluntary Community Unit within DSD

· Neighbourhood Partnerships

· NIHE

Intro: Urban regeneration is a complex policy area. There are many different initiatives and schemes, and a large number of organisations involved at local neighbourhood, district council and regional level. It also includes a wide range of physical, community, social and economic initiatives. In each of these initiatives, although they come together under the common banner of ‘urban regeneration’, there are different logics of development at work. The question is, how do these separately and together address substantively problems of ethno-national divisions and conflict? So the questions below revolve around some of the common themes in urban regeneration and neighbourhood renewal strategies and on the role of public and residential space and of community development/cohesion in urban regeneration.
For DSD:

· One of the strategic objectives of ‘people and place’ is community renewal. I suppose what is confusing for me within this is the constant mix of two themes: enabling communities to be able to deliver services themselves and cultural change; or community development and community relations. Therefore, how can community conflict be addressed as part of the community renewal process? What exactly is the role of community renewal in conflict transformation?

· At what stage is the Neighbourhood Renewal Programme at this moment of time?

· The promotion of town and city centres as shared spaces is one of the objectives in PSA12 in the Programme for Government 2008 - 2011. 

· What does ‘shared space’ mean in the context of town and city centres?; 

· In what way do you see this type of space contributing to the transformation of ethno-national conflict?

· What is ‘community sustainability’?; How does it relate to ethno-national divisions? (p. 21 of Neighbourhood Renewal)

· Why do you believe sustainable communities can contribute to the transformation of ‘ethno-national’ divisions?

· Where do you see yourselves fitting into the politics of urban development?

· ‘People and Place’ is an attempt to address the problems of multiple deprivation in urban areas. Do you believe that the policy also addresses the problems of interface areas in Belfast adequately? (considering the added element of fear) Is there a need for a separate interface policy approach?

For NIHE:

· What is ‘community cohesion’? 

· How is it different to ‘community relations’? 

· Why is community cohesion important from the point of view of delivering affordable housing? 

· Conversely, what is the role of delivering affordable housing in achieving community cohesion?

· In what ways can and does the HE assist/facilitate the sustainability of mixed estates?

· The HE states it will support people who chose to live in shared neighbourhoods. Yet, most people in NI do not choose this. What is the balance for the HE between going along with people’s attitudes and choices and being proactive in developing shared neighbourhoods?

· In this respect, ‘increasing and sustaining housing demand for shared neighbourhoods’ is formulated as a ‘performance area and key indicator’ in the Shared Neighbourhood Programme. How does the HE propose to achieve this objective?

· Shared Neighbourhood Programme (NIHE): On the basis of what criteria will 30 neighbourhoods be designated Shared Neighbourhoods? 

· On p. 19 of the Programme we read: ‘Areas will be classified into levels of integration and nominated on the basis of scoring indicators based on qualitative and quantitative information’ – what does that mean?

· Have any been designated yet? 

· Which ones in Belfast?

· One of the strategic themes for the Shared Neighbourhood Programme is ‘Community Cohesion’. Four different outcomes are formulated for this particular theme in the Programme, one of which is ‘increased shared space’. 

· What is shared space in this particular context?; What is a ‘sustainable community’?

· What is a voluntary neighbourhood charter?

·  Another performance area and a key indicator in the Shared Neighbourhood Programme is ‘increasing community bonding’. 
· How is community bonding different to community cohesions? 
· Why is community bonding important in terms of overcoming ethno-national divisions?

· How does the HE plan to contribute to community bonding?

· Where do you see yourselves fitting into the politics of urban development?

For Belfast City Council:

· The promotion of town and city centres as shared spaces is one of the objectives in PSA12 in the Programme for Government 2008 - 2011. 
· What does ‘shared space’ mean in the context of town and city centres?; 
· In what way do you see this type of space contributing to the transformation of ethno-national conflict?

· Where do you see yourselves fitting into the politics of urban development?

Crumlin Road Gaol Masterplan. Advisory Panel Questions (political representatives)
The questions aim to establish how different communities see their place within the changing nature of the city. To establish what the priorities of different communities are, as well as establish views on the Crumlin Rd Gaol development itself.
· Which community(ies) did you represent on the Advisory Panel?

· The summary of the consultation process acknowledged the contentious nature of the issue of residential development on the site. The AP was unable to reach agreement on this. 

· Why not? 

· What were the issues for the community(ies) you represented? 

· Do they want housing as such?

· What type of housing provision (if any) would have met with the approval/needs the community you represented?

· How can residential development on the regeneration site contribute to sharing space? (what does ‘shared space’ mean for your constituency/yourself as far as housing goes?)

· Do you see any possibility for this issue being resolved in the future and how? What would your community like to see happening?

· There is a proposal for a leisure centre within the development. Again, what were the views of the communities you represented on the Panel on this issue?

· What would be the perceived requirement(s) of this community (in terms of accessibility and safety)?

· How can the leisure centre be shared? What does ‘shared’ mean in this context to you?

· Will you be involved as a councillor in any proposals that the BCC will put forward about managing the leisure facility?

· What specific steps can be taken in your opinion so that the leisure centre is developed as a shared space?

· Public Realm: What (if any) requirements and perceived problems were there for your constituency (with accessibility, safety, gender, generational, sectarian, crime, surveillance)? 

· How can the public realm be shared between communities?

· What does ‘shared’ mean to you in the context of open public space?

· Gaol redevelopment: 

· How much do you know about the kind of development proposed for the gaol? 

· Do you know what kind of museum is it supposed to be?

· What would you like to see in it? What would be most appropriate in the views of the community/ies you represented on the Panel?

· Should there be a connection between the museum and the gaol?

· Jobs: 

· What kind of jobs would you like to see the development offering to your constituency? What kind of jobs are a priority for the people in your area?

· What requirements/needs would your community have in terms of being able to access jobs on the site? Do you have any concerns about job opportunities?

· Road layout/Connectivity:

· What are the issues/problems/requirements of your community with the proposals for a new road layout to ensure better access to and from the site?

· How do you see the whole development site as fitting into the rest of the city?

· How much do you know about other masterplans that exist for North Belfast? How would you see the Crumlin rd Gaol regeneration fitting into these other masterplans?

· Is there some kind of a sense among the people you represent that the space is being claimed by one side or the other?

· How would your community prefer to see the site developing – as a shared or neutral space? What is the difference between these types of space to you?

· We know that apart from community representation on the panel there were political party representatives, statutory representatives, and a ministerial appointment for the chair. 
· What influence would you say have communities had in the overall consultation process?

· What influence do you think you have directly as a politician, compared to civil servants and planners?

· Some of the other participants in the Advisory panel who I interviewed for this research expressed the view that the way politicians represented their communities on the panel was exclusively influenced by party politics (and as such represented too narrow a view of their constituents’ interests). How would you comment on that?

· As a member of the North Belfast Partnership Board what do you think is the influence of the Board in the regeneration of North Belfast? Do you find it easier or more difficult working with your colleagues from the other political parties in the context of the NBPB or in the context of the BCC committees?

· How do you evaluate the whole consultation exercise? What are its pros and cons?
· What did you think of the draft EQIA published on the DSD website? Do you agree with its findings?

· Who do you see as having the main influence on what the Girdwood site would become?

· There are many agencies involved with planning the site. What do you think are the problems with that? 

· General urban development and regeneration:

· What is distinctive about DUP/SDLP/SF/UUP’s policy with respect to urban development and regeneration in Belfast? What are the party’s priorities in this policy field?

· As a member of the BCC Town Planning Committee you would have no doubt got a flavour of the complexity of the planning system. Do you see this complexity of governance/planning in Belfast a problem?; How do you expect will the current RPA change this?
· How do you see the Council’s role in the development and regeneration of the city? What influence does the Council have? How will that change after the RPA?

· In your opinion, what are planners modelling Belfast on?

· What does ‘shared space’ mean for Belfast as a whole?

· Which of the many-fold layers/participants in the governance of the city do you think carries the most weight at the present moment of time in matters of regeneration and urban development?
· As an MLA how is it that you represent the interests of your constituents in the context of urban development and regeneration? How easy do you find putting the views of your constituents across to your ministerial colleagues from DSD, DARD, DoE?
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