Notes of interview 1 – C/CE: June 14 2010
In present role since 2006 CCHQ. 

Approach to web focuses on campaigning and branding. 
Now ‘don’t have to fight a battle to have a party website’ 

Not about twitter and fB – marketing and branding. 

Not ‘the’ internet election but ‘an internet election’. Direction of travel moving onward. 

Drivers will be growing no of digital natives and financial necessity - online fundraising needs. 
Development

Strategy meeting 2006. 1st step about creating buzz around Conservatives on the web. Make it personalised and direct. Combat the image of the ‘nasty’ party. Detoxify the brand. Web seen as helping to facilitate. DC trip to India part of this. Sent out videoblogs on google with hand held camera.  

Also the move away from big donors – online fundraising seen as key to help party with maintaining resource base. 

1. Lead to webcameron. 

2. Established series of sites away from main site – not branded. Single issue focused, webcameron ‘brand’ designed to revolutionise image. 

3. 2007 Conservatives.com revamped. About disseminating information.Target = floating voters election day. 

4. Mycons.com – focused on activists, information, policy. Designed to drive donations. Obama model of small donations.
Allowed for telephone canvassing – registering via site led to contact from campaign team leader. Open up access to system where could call 10 – 8 pm. Followed a simple script following radio buttons. Didn’t need to be a member.
4b. Intranet was ‘Resource Centre’ became Myactivists with login. Template for press releases 

Promoting decentralised online campaigns/

5. Search engine optimisation, social media FB, twitter

6. Post election Gov 2.0 of Obama and transparency.gov site = inspirations. Saw a lot more take more risks crowd sourcing of budget responses. Collaborative. 
Employed agency to advise on design and style ideas but not outsourced. 
Stats
2m hits on site in election

Google ads cost £250k. 

Election campaign raised £500k

Tens of thousands signed up for My cons

Total Nos of candidates signed up for mycons

Email list .5m signed up 
Development cost up to ?
100 candidates active users of mycons.com – key user Louise Bagshaw of Twitter 
Staff of 8 people during the election on new media - cross platforms of social media. 

Focus on web advertising, promotion, Webcameron 2006 part of that. 

To collect?

No. staff running it out of election time
Overall cost of revamp main site/elec site development

Nos signed up to mycons.com

Strategy meeting to review/revamp 2006 – who present? Who called?
2k emails sent out via My activists 
