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1. Role, background and organisation

Can you tell me a little bit about your present role? 

How long have you worked in this area?

How did you come to work in the asylum sector?

What does your organisation do? 

What are its core aims? 

What methods does it use to achieve these?

How does it fit with other refugee and asylum support and campaigning organisations? 

What are the key challenges your organisation faces in the work that it seeks to do?

Where do those challenges come from?

Are they at a local/urban level, from the state or from other areas?

2. The asylum system and cities
I want to ask a few questions about the system if I may, as you understand it through your work, and then move to a few questions about how cities fit within this. 

So, firstly, how would you describe the different levels of power and authority that different bodies have in the current asylum system, thinking about the government, other organisations, and then about your own work? It might help to map this out…

How do these different organisations connect to one another? 

What about local authorities and urban authorities?

What about Strategic Migration Partnerships?

What about housing providers and contractors such as G4S and Serco?

With the work you do, where have you tended to focus your attention in this system?

Why is that the case? 

Is this the most effective approach do you think?

What role do you think British cities play in the current asylum system?

Do you think that role is a positive thing? A negative thing?

Do you think cities make good places for the accommodation of asylum seekers?

In what ways? 

What characteristics are important here?

What inspired the recent moves from city councils to oppose destitution legislation? 

Is it significant that it is cities acting in this way?

What networks or connections helped inspire this work?

Within the cities that the campaign worked, who did it seek to work with?
 Where do they find most support and most resistance to their work? 

3. Dispersal and COMPASS
Ok, as you know I’m interested in the UK dispersal system and how it is practiced in different cities, that process has been in place now for 13 years and has changed over that time. So the first thing I wanted to ask was what do you know about dispersal?
Do you think it has been a success? 

How do you think it has varied, over time and over different cities?

In your experience, what has contributed to successful dispersals to urban environments?

Local authority commitment, media support, knowledge exchange?
Do you think the dispersal system is sensitive to local differences between cities?

Do you think those cities involved have benefited from the dispersal system? 

Do you think those asylum seekers involved have benefited from the dispersal system?

A key change recently has been the Commercial and Operational Managers Procuring Asylum Support Services (COMPASS), process of negotiating providers of support and accommodation across the UK. In this responsibility for providing accommodation and support has moved from local authorities to G4S, Reliance and Serco. Are you aware of this process?

What impacts have you seen it have to date?

How has it affected the asylum seekers that you work with?

How has it affected your organisation and the work you do?

How do you think it is affecting local authorities?  

Does it free them to do things differently?

Any potential impacts of this policy move for destitute asylum seekers do you feel? 

One of the arguments behind COMPASS was a number of local authorities withdrawing from housing contracts in order to offer housing to ‘local’ people. How do you respond to this issue of prioritisation? 

4. The asylum system and the future
Finally, I had a couple of wider questions looking to the future. So, what policy change would you most like to see around asylum in its current form in the UK?
And if your city could change one thing about its relationship to asylum, what would that be?

Thanks very much for your time.
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