D) Interview topic guide Senior Management


Thank you for agreeing to take part in this interview. As you know, this is part of an ESRC funded research project to contrast and compare age management in Hong Kong and the UK. We sent you an outline of the issues we wanted to discuss, but here is a spare copy in case you don’t have it to hand.

The interview should take no more than 1 hour at the maximum, and everything you tell us will be confidential.

To make sure we have a reliable record of the conversation, I would like to record this interview which will then be transcribed for analysis by the Middlesex research team. Once the interview is transcribed, only team members will have access to material which identifies you and your firm. Transcripts and recordings will be stored in a secure place consistent with the UK Data Protection Acts.

The ESRC, who commissioned this research, may wish for transcripts to be stored in the UK Data Archives so they may be available to other researchers interested in older workforce issues. For these reasons, transcripts will be anonymised, removing your name, your employer’s name and any information which could identify you or your organisation.

Could I ask you to carefully read and to sign this form now, to confirm that you understand the terms on which we will use the material? We need the form for ESRC records, and the second copy is for your records.


1. Respondent details


First can I just confirm your name....................................................................................... And your job title is.............................................................................................................. This means you are responsible for..................................................................................... How long have you been in this role?.................................................................................. How long have you worked for this organisation at this location?........................................ How long have you worked in the sector?............................................................................ How many people does the organisation employ at this location?..…………………………



2. Strategic/HR context


1.  Briefly, what are the major strategic issues or challenges facing your organisation at the moment? (For MNC- Prompt: global, national and local issues; for public sector- government issues)

2.  What do you think are the main human resource challenges facing your organisation and why? (Prompt: difficulties recruiting, retaining key staff, particular skill sets or groups, redundancies, training, ageing workforce, employee representation/bargaining)

3.  Can you give me one or two examples of how your organisation is addressing these challenges?

4.  Do you think the challenges your organisation faces are similar to other organisations in a) *SECTOR*?
b) *REGION*?

c) *ORGANISATION SIZE”?

d) Other parts of (US MNC/school district)

5.  Do you have organised employee networks to represent groups of staff (eg women and ethnic minorities).

a.  If so, what were the drivers for these networks?

b.  How do they work?

c.   Have they influenced HR policies and how they have been implemented?

d.  If not yet in existence, have you thought of organising networks to represent age groups?

6.  Nationally the workforce is getting older, with fewer young people entering the workforce, and more people staying in work into their 60s.

a.  What is the age profile of your workforce? Have you noticed any trends (Prompt:
ageing workforce/difficulty bringing in young people)

b.  How important an issue is the ageing workforce for your organisation?

c.   Do you think demographic change is a good or a bad thing?

d.  Do you have strong views about the age range appropriate for particular jobs? Do managers in your sector feel the same?

e.  Do you think that encouraging older employees to stay in work longer could address the main HR challenges which you face? Do you think it could make the problem worse?

7.  In many organisations, age diversity is primarily an issue for which HR is responsible.  Is this the case in your organisation?

a.  Which other parts of the organisation are interested in this issue and why?

b.  How have they influenced the approach the organisation takes to age diversity? [Prompt: specific examples, such as board level task group on age]
8.  In 2011, the Default Retirement Age will start to be phased out. In most circumstances, mandatory retirement will be unlawful.
a.  How has your organisation prepared for abolition of DRA?
b.  Do you have any concerns about the abolition of DRA? (Prompt- impact on age profile of organisation, being able to discuss retirement, retention of low productive
employees)
c.  What impact do you think abolition of DRA will have on how your organisation manages older workers?



Thank  you for  helping  us  with  this  research.  At  the  beginning  I  confirmed  that  all  the information you provided would be confidential. If you have not already done so, could I ask you to sign this agreement which shows that you understand the terms with which the material from the interview will be used?

Thank you for your time!
Project summary for interviewees


[To be sent to interviewees before the interview, a copy to be given in the interview.]


Thank you for agreeing to take part in this interview, which is part of a study being carried out by Middlesex University and financed by the ESRC.

This preliminary information sheet outlines what we want to talk about. Details about the research, including confidentiality of the interview, will be explained when we meet.

The  aim  of  these  interviews  is  to  understand  better  how  organisations  like  yours  are managing an ageing workforce, what problems they are having now or expecting in the future and how these are being tackled.

The topics we would like to discuss include the following. Please do not worry that you do not have detailed answers to everything. We are looking for a range of perspectives from people in different job roles. Not all questions are relevant to everyone, and we are interested in hearing your views: there are no “right” answers!

The interview will not last more than one hour.

In many organisations, diversity is more than simply a human resource issue.   Having a diverse workforce is increasingly being recognised as important for organisations which aim to match their workforces to customers; to control pension costs; to comply with the law and; to be employers of choice.  We are interested in listening to your views on how age diversity fits in with the business strategy of your organisation.

You can find further information about this research project on our website www.agediversity.org.
