H. National Stakeholder Interviews

Thank you for agreeing to take part in this interview. As you know, this is part of an ESRC funded research project to contrast and compare age management in the United Kingdom and Hong Kong. We sent you an outline of the issues we wanted to discuss, but here is a spare copy in case you don’t have it to hand.

The interview should take no more than 1½ hours at the maximum, and everything you tell us will be confidential.

To make sure we have a reliable record of the conversation, I would like to record this interview which will then be transcribed for analysis by the Middlesex research team. Once the interview is transcribed, only team members will have access to material which identifies you and your firm. Transcripts and recordings will be stored in a secure place consistent with the UK Data Protection Acts.

The ESRC, who commissioned this research, wishes for transcripts to be stored in the UK Data Archives so they may be available to other researchers interested in older workforce issues. For these reasons, transcripts will be anonymised, removing your name, your employer’s name and any information which could identify you or your organisation.

Could I ask you to carefully read and to sign this form now, to confirm that you understand the terms on which we will use the material? We need the form for ESRC records, and the second copy is for your records.

A. About the organisation

1.  First, could we start off by you telling me a little bit about your organisation. a.  What is your organisation’s interest in age diversity in the workplace? b.  How do your members generally feel about age diversity?
i.  Do they consider it an important/medium ranking/or low ranking priority?
ii.  Do they generally support the implementation of the recent age discrimination regulations? (prompt- differences within membership (eg young versus older union members, small versus large employers)
2.  How important do you think a priority do you think age diversity is for:
a.  The trade union movement
b.  Employer/management organisations such as CIPD and CBI
c.  The “age lobby” such as Age Concern d.  The Government
3.  How important do you think age diversity in work is to the British economy and society?
a.  What, if any, reasons do you think employers should pay attention to age diversity?
b.  Do you think age diversity in the workplace will grow in importance in the future?
4.  What impact, if any, do you think the recession has had on older workers’
employability?
a.  Do you think it has made it easier or more difficult for older workers to stay in work? (Prompt- Impact of recession on certain groups of older workers)
5.  How important do you think age diversity is to British employers? Prompt- differences by sector, size, occupations
a.  What are the reasons why employers are adopting age management policies?
AND/OR Not adopting age management policies?
b.  Do you think employers in different sectors or regions of the country have different views on age diversity (prompt- skills shortages, unemployment, likelihood of pension schemes)
c.  How important do you think age diversity is to British workers? (prompt- differences in views between older/younger workers; high/low skilled; gender; sector)
6.  In October, the default retirement age has begun to be phased out. What do you think their effect has been on employers’ behaviour?
a.  Do you think there are areas of HR policy which the regulations have had a greater effect than others? What effect do you think the regulations have had on employers’ practices?
i.  PROMPT EACH: retirement, pensions, flexible work options, recruitment, pay and reward, training and development, redundancy selection/payments, performance management.
b.  Do you think the regulations have led employers to change their MANDATORY RETIREMENT AGES (prompt- raising retirement age; abolishing, instituting a retirement age)
c.  Under the regulations, employers who are approaching retirement have the right to request to extend their working lives, and employers are obliged to consider such requests. Do you think employers are now more likely to support older workers in staying in work longer?
d.  Have there been any downsides/unintended consequences of the regulations?
7.  We know from previous research that older workers are more likely to consider staying in work longer if they have more choices in how they work, their working hours, and development opportunities. How likely do you think British employers are to:
a.  Allow older workers to change or reduce their working hours b.  Train older workers (prompt- short and long term training)
c.  Recruit older workers for job vacancies
d.  Manage workplace stress in order to avoid employees taking early retirement e.  Managing health and safety in order to avoid workers going on incapacity
f.   Addressing performance problems early
g.  Discussing retirement plans with employees
(PROMPT- Differences in sector, region, size of org)
8.  We also know that policies which are written in HR departments or at a senior level are not always implemented in the workplace. For example, line managers may be unaware of corporate policy or ignore it.  How effective do you think employers are in implementing age diversity policies?
a.  Do you think employers prioritise age diversity as a corporate policy?
b.  Do you think line managers regularly consider ways in which to enable their older workers to stay active longer?
c.  Have there been changes as a result of the age discrimination regulations?
9.  Do you think unionised workplaces are implementing the regulations differently from non-unionised workplaces (PROMPT- collective agreements, employee representation, representation of young versus older workers, adherence to policies and procedures, resolving or avoiding conflicts)
a.  How do you think older workers are influencing age diversity practices in non- unionised workplaces? (Prompt- quality circles, appraisals, newsletters, suggestion schemes)
10. We know that small organisations are less likely to have age diversity policies (as well as retirement policies) than large ones. How well are they managing age?
11. British employers tend to adopt, or at least try to adopt, strategic HRM practices, aligning HR policies with business objectives. Do you think there are business case reasons for employers to adopt age diversity policies and practices? Are there limits to the “business case” for employers?
12. This study is comparing age diversity management in the UK and Hong Kong. Do you think there are good practices in the UK which could benefit Hong Kong firms? Do you think there are ways in which Hong Kong organisations work which could inform UK organisations?
13. Finally, we are going to investigate four case study organisations in the public and private sector (2 in Hong Kong, 2 in the UK). We’ll be talking with senior managers, HR managers, line managers, union and employee representatives and older workers themselves. Are there age diversity policies or aspects of implementation which you think would be particularly important for us to investigate?
